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TPN@DL

BEFORE THE ODMSHA ELECTRICITY REGULATGRY COMMISSION
PLOT NO.4, CHUNUKOLI, SAILASHREE VIHAR,
CHANDRASEKHARPUR, BHUBANESWAR

I THE MATTER OF Applcatron Tor approval of Aggregate Revenue Reguiremsnl and Retail
Supply T fof the financiil year 202526, under Saction 52 and cther
-zpplicable provigiond of the Electiloity Act 2003 and in conformity with the
provisions of GERC (Tarms and Conditions for Determination of Wheeling
Tariff -and R=tall Supply Tariffi Regulstions, 2022  OERE (Conduct of
Businass) Regalalion 2000 and Vesting order dated 35 3.2021

And

INTHE MATTER OF TF Harthern Qdicha Digtribution Limited

e o Aeglatered & Corporate Office Janugan|, Baiasore, Odigha- 75010
*‘f"".:"-,l‘ flepresented by ks Chief Executive Dificer ——Apgplicant
A
= J And

INTHEMATTERGF Al Stake Holders

Affidavit verifying the application of the licenzee for approval of the AgEregate Revenus
Requirement and Tarit Application for the FY 2025-26

Ii Trwijadmn Basak, 5/0 Dhananjoy Basak, aged about 57 yesrs, nessding S0 Balzsors, da hervaby
wnlemnly affiem and state 2= follows-

| am the Chisf Executive Officer of TP Nartharn Odisha Dlstribtion Limited-the applicant i the
above matter and duly authorised o swear this affidavit an Ls babalf,

The statements made In the application aleng with the annexures annesed to this ;n._mia;.utlnn are
true to the bast of my knowiedge and the statements made are basad on information ¥nd records
arvid | believe them to ke true

= il "
Cel kDL T § =L = LRy s | II)
LT R AL rr"’ r g
an r'll f o
-.I' [ F - -

0 i i ;
Place: Balasore A yEORIE P "“— s i
' gmng ataTe 1A oyl L "'__,-"'.)

Date: 29.11.2024 ._.Lnl_ - e ‘L,FI';“ f!ll:l/Eynlﬂrr




TPNG®DL

BEFORE THE DDISHA ELECTRICITY REGULATORY COMMISSION
FLOT NO.A, CHUNITROLL, SAILASHREE VIHAR,
CHANDRASEKHARPUR, BHUBANESWAR

IN 'H-lE MATTER OF Apphestian for approval of Aggregate Revenue Regquiremssnt and fetail
Supiply Tantt for the financlal year 2025-28, under Section 62 and ather
applicable provisions of the Hectricity Act 2003 afd in conformity with the
provislens of OERC {Termt and Cond|tions for Datermination of Wheeling
Tarlf ond Hetodl Supply Torfl) Regulations, 2022 | OERL (Conduct of
Hutiness) fleguiation 2004 and Vestmg order dated 25.3.2071

And
IN THE MATTER OF TP Marthern Ddisha Eﬁfh'll:l.mun Limrtad,
Registered B Corporate Office! lonugan), Ralesore, Gdlshe- 756019
Aeprezented by it Chisf Executive Gfficer e A pplicant
And

IN THE MATTER OF Al Stake Hiolders

The Humble applicint, shove named, most respecthully showsth:

The present application i being filed by TH Northern Odisha Distributon Limited [TRMODL) before
the Hon'ble Commission for approval of Aggregate Revenue Reguirement and Tariff proposal foe
the Finantial Yaar 200576 under Section 62 .lr!tl obher spplicabis provisions of the Eleﬂﬁclw. At
2003 and In cunformity with the provisions af OFRC (Terms and Conditions far determination af
Wheslng Tacfland Rerall Supply Tanil) Régulations, 2022 The submissions of TPNGDL are andlosad

S il “m

harewith. P b 7
v /

DWIIATIAS BASAK
CHIEE EXECUITIVE OFEICER
TP Marthorn Odisha Distribution Lid




TPNODL ARR Anplication EY 2025-26 TPN®DL

TP Northem Odiska Dlstribution Limited [TPNODL) has been ncorporated ax 2 jolol ventwe of the
Tata Powes Company Limited (51%) and Qdisha Governmeant {45%) on the Pubiic-Private Partnership
APPP) madel. TPNODY took aver the licente to distribute électriclty in the five distritls Bilasore,
Mayurbhan|, Bhadrak, Eeonjharand ajpue districts of northern Odiska, which were sarfier served by
ermtwhile NESCO Uinfity, through a competitive bidding process. The business of TPNODL shall be
govierned by the provivens of lleence wsued by Hon'ble Odisha Electricity Repulatory Cammisslon
(OERT) vide Order No-OFRE)/Enge/06/2021/718 dated 2906 2021 for distribution #nd retail supply
of etectricity in Morth Odistn

This submission b made by TRNOOL before the Hon'ble Commission in conformity with the DERC
(Terms and Conditions for Betermination of Whesling Terand Retal Supply Tarif] Regulations,
2022 for the determination of Aggregate Annual Revenui Reguirement and Retail Supply Tariff for
the Financlal Year 2025-26.

1.1 Background

Honole OERC vide Its arder dated 31,03, 19495 pacted in Case No.24/98 under the provisions of the

Orizss Electricity Reform Act. 1995, had issued Lirence to Nosth Eastern Electricity Supply Company

‘of Origsa Ltd (the "MESCO"), lanugan]. Balacore- 756019, Crissa to carry out the business of

Distribumon & Hetall Supply inthe areas of supply as mentioned in their licence No 3/9%, Utder the:
sald Licence, MNESCO carried out the Distribution and Retall Supply business as the Litensed Activities

Im Ets Area of Supply.

The Electelcity Act, 2003 (the “Act”™) came Into farce from 20th Jupe 2003, Under Sectlun 14 of the
Ao, any parsor engaged in the business of supphy of slectrizity under |he provisiohs of repeslad laws:
or any Act specified in the Schedule on or before the appointed date shall be deemed to be a icenses
under the Act. fly virtue of this provision, NESCO harcarme 3 Desmed Matribigtion Licere for carrylng
‘oiat the Licenzad Acthvity In'its Area af Supply

Under Section 19 of the Electricity Act, 2003 (the "Act”), Hon'ble Commizsion revoked license of
NESCO with effect from Mar 2015 and appointed CMD, GRIDCS as the admin|
20(d) of Ad-and vested the manzgement and control of NESTD Litility
Intesests mnd rights with the CMI, GRIDCD {Imltﬂ'_[. e ﬂ

Sectlon

)



TPNOBL ARR Application EY 2025-28 TPN®DL

In tetms of Sectlon 20 of Act, Han'Ble Commission Initizted a rensparent and competizive bidding
proeess for selection of an investor for sale of oty of NESCO | TNESCO ULty and ad ssued the
updated Regued for Proposal (the "RFPY) on 2LO7 2020, in response to the sald AFP, one bid was
recetved by the bid due date. Aftzr detailed Bvaluation by nde F_I:Eﬂ-ﬂETI'I bid evaluation commilites
ERtup Dy Hon'ble OERC The Tath Power Company Limited (the “TPCLT) was recofumendad 25 the
sutresthul biddar and Hon'ble {JIE AC accepted the same ynder Sectipn 20{1}a) of the Act.

Hor'iée DERC [ssued & Latier of intent (the "Lol™) to TPCL vide Lettat N, OERC/RASSALE of NESCD-
26/ 2015(11)/ 160 dated 29.01.2021, TPCL communicated the acceptance of the Lol vide Letter Mo
TADH /B[ DOM{ FY21) DERES NESCO/PPR/100 dated 05.02 2021,

As per the terms of the AFP, upon completion of sale, NESCD Utifity shall vest in @ special purpose
vithlcle (the "Project SPV™ or “Operating Company™) in which TPCL shall n_nld 15 {Fifty ane percent]
eguity whares-and Government of Qdisha [("Go0") shell hold 49% (forty ning percent) sguity shares-
through GRIDCO Limtad (the "GRIDCO" |,

Hor'big OERC vide loties no. QERC/RA/SALE OF NESCO-2&/201HVollI/162 dated 29.01. 2021 then
directed GRIDCO to meorporate the said 5PV to which the utility of NESCO shall be vested and License
of MESLD Lttty ﬂ'ml_l b Ilnrtsfgrr!d. TPMODL shall be the SPY In which TPCL and GRIDCO shall hold
51N and 49% equiky shares respectively after the complation of ssie.

Hen'bis GERC ilrlftia"EEd.;l su-mety proceeding in Case Mo /2001 1o teupe sultable directions with
respect to sl of utlity of NESCO under S=ction 20 aof the Act and for vesting of utility of NESCD T
tho intending purchaser under Section 21 of the Act, Hon'ble OFRC declded to dispose of the petition
through a hearing of the concernied parties namely NESCO Utility, TPCL, GRIDEO, OPTCL and the
Govierniment of Odisha. After hearing the parties including public imervensrs. Hon'ble DERC ksusd
an Order [the "Vesting Order”) on 25.03 2021 1o the best Interest of all the stakeholders,

The Vesting Order specified that the date of vesting of utility of MESCO 1o TPROOL would be
01.04 2071 (the "Effective Date”}, In the said order, Hon'ble OFRC directed the partbe:. 't|:| dertah:
the transaction in such a manper that sl the activitiss proposed for seoution of

their sybmissions filed! in Iesponse to suis-moto petiton mist bo ﬂ:lmlpletn-d i) f%ﬂ_ﬂ;ﬂ?

The sale process wolld then be comsitened to be mmpl:em | I, & -
| _} - -4 J -" "_lr

I‘r_.;l] ||‘_"_

o
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TPNODL ARR Application FY 2035-26 TPN@DL

The Vesting Orderalso stated that upon completion of sale, the rights, powers, authorities, dities
and obligations af the NESCO Utility under ity licansed shall stand transferred to TPMNODL s per
Section 21(b) af the Aot Upon defivery. of wility of NESCO ta TPNODL with effect from 01042021,
TPNODL shall be deemed to be the Limensee, Hun'h_l&_'l:tli_ﬁc_ shall then msue an order ameriding
Licensee Conditions within 90 {ninety) days of the Cffective Dats. Ti| the time amended Licensee is
granted, the provisons of the Vestng Qrder and the: rights, powers, aothorites, duties and
obllgation specilied n the Licensse saed 1o NESCO vide order datad 27.10,2006 and subsequantly
transferred to NESCO Litilivy stall apply 1o TENODL

TP Northern Odisha Distribution Limited {"TPNDDL") was incorporated on 20032001 as whally
owned subsitiery of GRIDED with & alihorired share apital of Rs 1000 crores' | indian RupseOne -
Thowsand Crores anly) and pald-up capital of B 5 gkhs [Indan Pupes Fve lakhs only], As per the
directions contalted n the Vesting Order and In fulliment of requirement under Saction 20{3) of
the Act, the Adminjirator of NESCO Utiity haz defivered the utility to TPNGDL with sffect from
D108 202 1 after complaling all the modalities of the trensactlon

With the deiivery' of utiiity of NESCD to TPNODL, the Licentes of NESCO Utiiity stood transferred to
TPRODL with effect Trem 01 042021 a= per the Vesting Order.

In exercise of powers cnferred under the OFRC (Conduct of Business Regulations), 2008 and the
Vesting Order, Hon'ble OERC issued Licenses Conditions vide arder. no OERG/Enge /O6/2021/718
datad 25,06.2021 ta TPNODL

1.2 Hasis of Pregarmtion of ARR

TPNGOL in accorgance with the OERC {Terms and Conditions for Getermination of Wheeling Tarlff
and Retnil Supply Tarif) Regulstions, 2022 has alculated the toral sxpected revenue from sale of
electricity ac well 25 the otal revenue requlifemant for the Nifth vear of operatian A 2025-26 and
herzby sutimitting in the foregoing peragraphs #s per the following structurs,

a A ptatemant with full detaile of it expectad annuzl ravenue and costs for tlm nmubng yeal
FY #025-15 for Its Licensed Business along with technical, mmmal}‘;f- e and

firancis? paramesens in the formats lecTihEd b th! Hirn b{!: Cnrwllla}rl"m
’l : j 1u P.“ LT I|

t.m 2 1/
e VT ""ﬁ‘..,u..r"u‘" =

-
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b Statement of allocation of wheeling and retall supply cost as per provisions of GERT (Terms
and Canditions for determination of Whesbng TarfT and Retall Supply Tardh) Reeulatlons,
JEE.
Performance of TRNOOL and inftiathves undertaken

d, Truinp-up for the FY 2073-24

[ 9 ses parkainkng 10 previous Finspcial vears Tarltb Orders-and Truing up orders

L Compliance to directives of Hon'bile Commission

E Propossl for tarff mtionallsstian measures.

That, TRRODL hps made certain assumpriens while projecting itsoperations for the FY 202526, These
projections are based upor the best estimates of the operatlons and prospective plans of 'I:hv:l;'
DISCOM at the time of the ARR liling. Tha actuzl ARR Fnd the revenue Tipures may be different from
the above estimates due to seversl oxiernal factars xoch as power purchase cost and changs in

consumar mix/ consumption glc

TPNODL licensed ares b spread over & gesgraphy of 27857 Sq Kmand senves the registered
consumer base of Imiflion with 8 peak ioad of arourd 1400 MVA. it receives electrical power at 2 sub
tramsmission voliage of 33KV from OPTCL 2207132733 WV Grid Substations and then distribotes the
power al 32Ky [ 118y [/ aa0v /. 230V depending on the dentand of the consumers. For sffective
operaticns, the licensed aren is divided into 5 dircles which are further sub divided o 16
Dvisimns, 50 Sub-dlivisinns & 159 Sections which mianage the commerzial and D&M activities in order
1o s2rve (LS consumers.

The Tolluwing sactions autline the sctimation of revenys requirement for FY 2025-26,

2.1 Sales Projection

For projecting the conumptian of differant categories, TPNODL has gnshvied 2nd EﬂIEEﬂUh: past

trend of consumption pattern for fast ten years Le, from FY 201420115 1o FY :uta -24 & actl.:iﬁ'ﬁhr

datz for the first sho months of FY 2024.25 and the ln-‘_lﬂ_ﬂmmhin pipeling, | .J.»;‘ .l =1 1Y

- T,
L A% PR
; A X
l,‘ ‘__." '|I'_ L i



TPNODL ARR Application FY 2025-26 TPN®DL

It addition to tha growth rate, actual addition/reduction of ioad, prasent trend of drawl of power
through open access, additional drawl on sCcount of special tariit for industries having CGPF with CD
up o ZOWVIW, mass prawn coltivation in coastal area, water supply schemes of Govt and lmigathan
schemes for farmers have also been considersd for projection of sales for cutrent and ensuring year
Based on the actual consumpition for the first sie months of the cuerent financial year sad keeping in
vigw the congumption trend @nd seasonal impact, consumption far the current firancial year has
been estimated and the projeciion for the anwing fmanclal year has been done, The Categuny-wiss
cansumption astimated for F¥ 2024-2%5 and projectad for FY 2025-26 have been depicted In following
fiscrons.

LT Category

The a:i:l,u_il consuinption invatigus categoties under LT in FY 2023-24 and [ the first six nﬁntl‘u_]:lf
the current financlal year FY 2024-25 alongwith the estimated contumption for #Y 2024-25 and
projection for FY 203526 arepressated in thefollowing tabls,

Tablé No- 1¢ LT Safes {in MUs}

Domestic | 145731 | 106514 | 180182 1B80.66

— |5

2 Ganeral Purposs<in 438.03 26271 88 63 54402
how

3 | Specified public 42.21 25.14 49.51 51.01
purpose

4 | Wirigatian 56.75 4726 10652 119.41,

5 | Allied Agro Activities 4519 3137 66.56 705

& | Allled sgro industrial 154 118 .28 301

7| LTindustrial 60,17 3193 60.71 6513

8 | Public water warky 5274 3437 ra X §2.72

9 | Piblic Lighting 35,44 24.4a 5569 €312

The actual sales in LT in the first sl months of the cument FY is 1523.39 MU, Based on the actusl
eonsumption [n the first gl months and cansumption pattern of asch catagory, & bake of I702. 740U
has baen estimated for FY 2024-25 and 2886.56MU for FY 202526,

PDue o implementatinn ol project Keish| Sudhar for sanitimtion and amest of thelt inimigation sector
and instaliation of meter, @ consymption of A7.26MU. has been noticed during HI of the current

financial year 2024.25 and 1 ks expected that this growth will continue i,
sales of 119.81MU has been projectid uhder Irrigation tategory in the
growth rate of 17%. \ T
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Do to spaling up of large-svale prawn cultiviatlon fn the coastal area, & consumption of 31 3700 and
11SMUL hins teen notlced o HL ot Y 202425 o Allled sgricalturs catedory ind Allled Agro industrial
category respectively. Considering continuance of same pattem in ensuring year, g seles of 77. 690U
znd 10TMU has been projected for ensuing year 2025-26 in Allied aETiCiiture category and Allied

Agro Industrial category respectily.

& sharp rise in consumgtion under public wiiter warks catagory estimated due rolmplementation of
Central Govt. Scheme Hhe National Aural Drinking Water Programme (NEDWPL Jol Jeevan htissicn
1IN} ta prowide Functiona) Household Tap Connectinn (FHTC) 10 every rursl househald,

The growth |n the domestic eatspary has boen estimatzd &1 24 % Tor the current fingncial year FY
I0d8-25. Facilitations through Customer o= centres; Anubhay Kendras, Call Centres have resulted
into hassle free onboarding process | which has heiped in faster processing of new connection
spplications. Maregver, many customers which wers not in billing net were regulsrized through
=Huctured site venfication and cansumer Indexing process through G5 The actush consumiprion of
1065 14MU in H1 of the current financial year has been considered while peojecting the cansumption
for FY 2425

in the ensuing. financlal year, & normal growth of 4% has been considersd, as the major pertion of
prisperthie consuimers will be energized due (o sbave facilitations undertaken,

In case of Genarai-purposs calegary, 8 nonmal growth of 12 % for the curreént year FY 2024-25 has
been comsidered and 11 % for the ensuing year FY 21015-26 has been estimated considering past trend

sid half yearly consumption of current yoor.

DISCOM has projected T% growth in ensuing financial year in overall LT Category.

HT Category

While projecting the sales In HT Category, the consomption pattarm of gach HT consumer with
contract dermnd of more then 1 MVA has been analyzed, The aversge sales under HT category
consumers has baen estimated for the encwuing financial vear based on the trend of the £Y 2023-24
A potum] drasad in ML of cufrent financlial yeor, After reatlocation of mines, the conswmption under
industrial catogory bas shown corslderable growth. Due to re-establishment of industries, growth in
ancifary units have been notlced, The comsimptian in industrial categary in HT in first sixy months of
the current finoncial year Is 307.78MU and estimaled to reach 631 160U by end of FY 24.25. The
sarmne treni has hean condldered while estimating the HT Industrial mrrmgszr rﬁfhrpent fimanclal

YEAT . |
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HY sales for clirrent financial year 2024-8 has bedn estimatad bo be 844 13 MU consldering angaing
rura water supply schemet and megd [rrigation projects of thé Government, massive cultlstion af
prawn in coastal area and growth of its processing industries and the wocoming KT agplications in
pipeline. HT sales af 243,57 MU s profectad for \he ersuing fnancial year 2025-26 with projected
Hrowih rate of 12%.

The surmmary of sales projections far HT category s gven below:

Tobie=2: HT Sales [in MUs)

1| Bulk Supgly - Domestic 16.84. .07 1759 1828 |
_ 2 |lmrigation Pumping & Agriciture | 266 | 201 388 548 |
3 | Alljied agricultural activities 12.16 12.59° 23,64 23,35
4 | Allled Agro-industrial Activities 38,74 24,72 4776 | 5372
5 | Spaciied Public Purpose 15.75 1212 2345 | 3103
6 | General Purpase >+ 110KVA B0.45 3484 | GeJA | 7484
7' | Public Watet Works | deiz | ja@y | EES | 3532
8 | Large Industry 516.26 36778 63116 596,12
9 | Power Intansive ndustry. | @48 0.00 _ boo S
10 Hmﬁ_ Suwliw CEP 0373 0542 0,554 0036
EHT Category:

in FY 2022-23, a substantial Increase in EHT sales was noticed due 1o introduction of wrecial taniff for
the industries having CGP with £ up to 20MW. Consumers like, M/s. 151, M/ ISPL M/s Viss stesls,
M5, Fermo Alloys Plant, Balasors (taken daver By TATA Stoct Umited), and FACOR Ltd have availed this
hénaﬁ: in Y 22-23. However, except /s I15PL, all other industries have subsegquantly forgone the
schime du o substantial tiss of special tariff from 430 paisa to 500 paisa per unit in the RST for FY
2023-24 thereby reducing the Sstimated EHT salés on aceount of Special tarift from FY 2023-24
onwarde A saies of 116.46MU has been estimated pn acrount of special tariff in FY 2024-25, With
anticipation of cortinuance of this provision of special taritf to Industries havirg CGP with €D upte
A0MW, @ sata of 118 445 MU is projected in 2025-26  Additional revenue orraccount of the provisian
of Special Tarti is estimated to bearcund As, 61.48 Cr |n 2024-25 against forecast of Rs. 86,91 Crand
15 expected L be areund R, 62.29 Cr in 2025-26. Sunimary ulad#l:lm u:ml additiaral reverie

an sccount special tarf s given below. -

|___I E
=,
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QoL ARR A
Tahle-2: Impact of Special TartH
Addition 'ng,mww

_ﬂ_miﬂ'___ h - .’

e || | |

[As per 5 Total | [Asper Tatal

Trand pecial Trand) Epafhl

' Tariff) ' Taniff)

lindil Steet
B Hower
Lid

118,445

Sime EHT consumenrs sither enhanced or planned to enfance their oads during 24-25 ard 25-26.
The detaild of Logd enhancement ls glven below.

Tahble-4: Details of Load Enhancement

W/ TATA STEEL LTD 40000 MNow-24
M?E. WS JINGAL 5T &IHLE‘SS'LJ MITED IB0O00 Now 74
BALANIIRON ORE MINES, SAIL 3000 Mov-24
ws SHRIJAGANNATH ETEELER: PWR LTD 5000 Oct-24
DALMIA BHARAT REFRACTORIES LTD 4000 Fel-25
JARHAPURA TRACTION SUB-STATION 20100 Oct-24
h/5. NEELACHAL [SPAT NIGAM I.TD 15000 Sap-25
W15 BAESRILAL MINES 2VT.LTD 16000 Ian-26

i eddition to above, based an applications in pipeline it 15 expected that few new Industries will start
thelr operation in the second hall of 2024-25 and |1 FY 2025-26, The list of new consumers with their,
lzxad = given Below.

Table-5: Details of New Consumer

TATA STEEL, KHANDBIND

JINDAL Ferrous Lid, JRED

M1/ LINTIE INDIA LTD. (NSC),ba jpur OO0 2516
M5, AUNGTA METALS PRIVATE LTD 18000 25-26
M/S ANAND EXPORTSINGC), JAJPUR 19000 N 25-26
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Consumption Frttem of each edisting EHT consumen had been analyzed bufore projecting sales In,
EHT category Inthe gnsuing year 2025-26. Presently, there are 42 EHT comsumers ingluding 9 nos ol
Railway Teaction coneectians. Out of the balance 33 nos, 8 no of industries are having their own CEP

and 2 nos af consumers are availing power supply under smemeEncy supply 1arlfl category.

Cansidering growth of the existing Industries and axpected snemgization of upzoming industries In

pipefing, the EHT sales has been estimated at 3353.77 MUs for 2024-35 and projected 3755.08 MUs

br ensuling year 1025-26, Growth of 12% i bieen comidered. in FHT category far the ensuing

financial year 2025-26.

Tahls-&: EHT Sales {In MUs)

1 Genersi Purpose TR | 4B 93 9242 9573

2 Lairge Indusiry 203506 618.42. 122108 1342 61

3 Raitwey Troclion 48070 272,44 A543 58391
T4 Hesvy Indusiry 376.13 590,78 137539 162100
; 5 Power nlensive Iusty 13513 58 19 11414 11873

B Emarg v o CPP

In seldition to above, it isto submit that, $83.914MU sales hat been astimated (considering a normal
growth of &%) under Rajlway tractien tor the ensuing financial yesr,

The sumirary of the category-wiss/Voltages wise sales in MU iz given belo.

Table-7: Voltage Wise Sales (in MUs)

A X% | 219538 157339 7274 2686 56 %
|2 _HY 685 81 417.66 fad 13 013 17 12%
| 2 |EWI 311517 1588 98 335377 a759.09 12%

Duerall growth rate of 10% in sales bas been projected for (e onsuing Mnancial year

I1
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2.2 Estimation of Power Purchase

Han'ble Commiission has floed 10 years ATEC loss trajectary to be adopted for determination of tarif
for the period FY 2021-22 to FY 2030-31 s givén under section 41fal of the Vasting order which s
reproduced in the following table

Table-8: ATE&C Loss Trajectory for Tarilf Determinstion,

FY17 FY28 | FY2g

b

. I i =
1276 | 1L77 |m.-35 w00 | 850

It Is sutymitted that the Mon'ble Comemlssion has fved the ATEC loss 13.83% (Normithve loss), for the
FY2025-26 for tariff determination.

TPNODL has estimated the pEvET prll.rrt"r.uiu regquirement by mrrpld.:_zflrng the estimated sates
requirement Tor the current Nnancial year and projection for the sniuing year, by taking the

pormative bozs level fixed by Hon'bie Commission.

While filing the ARR for the 7Y 2025-286, the Distributiun loss and ATRC joss considered In the

following manrr,

Table-9: Parformance Parameters

1| Input (Mu) 4715 ADBE74 807,07 A718.78
2 | Sales (MU} 599536 3525.92 BH0.63 7588.82
3 EHT 311537 158898 3353.77 3759.08
. & | HT 685.81 41755 Ba4.13 94317
¥ R . 19538 270274 2886.56
7 TEDloss 14.51% 13.62%
8 Collection Efficlancy. 103,764 S6.61%
8 ATECLoss 1L.71% 16.55%
RS
[ 255
.--’F..-'
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The pawer pu'r':hau 23 estimated for the tum-nt year will be 8037 07U whiereas, I the :f@ﬁ'uhn.g-
F¥, thi fegliremisng will be 8T 1R T8 MLL

2.3 Cost of Power Purchase |
The power purchase eapanses b been dgr"rueqd from the estimated nput basing an the sales
estimate and the rangesed distribution Inss (normathe) - For the year FY 2024-25, energy Input of
BOAT.07MLU has been estimalad basad ¢n thie sstimaled saie of 5900.63 MU and TRD Lossof 14.14%.
Pawer purchase of 8718,78MU has been projected based on the estimated sale of 7588.82MU and
T&O Loss of 12.96% for the ensiing year cormesponding to the ATAE loss - 13.83% fined by Hon'hle
Coirumizsion for the FY 2025-26 in the Vestisg order.

Power purthase cost for the curent year i estimated to be Rs. 3007 46Crs and for the ensuing year
FY 202526 power purchiszs cont has been astimated at RS, 3262.42Crs with BSP i@ 350,00 palse p.u.
and transmission charges @ 24 paise p,y, SLDC charges & A 1,5964 Crs  per annum,

Accordingly, the power purchase cost for the current year & well as the ansuing year have been
waprked out as follows

Table -10: Power Purchase Cost {in Rs. Cr3)

1 | Powir Purchase MU AhBE 7 an37 07 B718.78
2 |Bsp . fkwh, 35 1430.36 2812.97 1p51 57
Transmission =y ] _ '
¥ | charges s Shkwh 024 98.08 192.89 108,15
Rs. Craf i
4 | SLBC Charpes — 11,5864 0.7382 1.5964 15964

-_ , |a-_;|. qn.- ¥

_'” .i""-“.‘:.u n.'l-."-;-_—_, 1=

Considerng the past record and additional load growth invesch category and additional load towards
upcaming EHT epasummers. the licenses pmpnmlmn.musrm fnrj's: Wnsrﬁmngm

LF with the project=d infiut of 87187800, '“| - //
.l.‘
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Tabile -11: SMD Projection (MVA)

gt _ | '|
Energy 557561 | 5,429.43 | 494110 | 5327.04 647332 | 7,04715 | 803767 | E£T71878

Demand 97331 1,u15.za| OB0% | 93784 1L ISAGL | 1,26720 | 140800 | 1580

TLT0% | 6BOMY | GINOW | F200N | T1I0% | TOSAK | 7% 709,

The 5MD (MVA) profection for the ensulng year has been done based on load mix¥, consumption
patterns and applications in hand,

2.5.1 Manpower Position

TPRODL inherited 2165 nod of regilkl smployees and 13 hos of dontractual emplovess from
erstwhile NESCD ulility ag on 31.3.2021, Subsequantly, it has added resources on transter from Tata
Piviper

The shortage ot manpower posed regl challengs for seamiess operation. Further, 5 per manpower
analysis, need was felt for cresting missing bandwidths in Projece Menltoring, Civil Enginesring,
Network Enginesring & Planning  Sub Tranemiscion Syitem, NJW  Protection, Preventive:
Maintenance, Consumer care; Enforcemant, Mater Management. Accordingly plans for nduction of
IANpUWEr ware prepated, Further, the cmmercial ufai'_-nh'nlm had to be redefined upto the
saction level o bring nomare foous on commercial activithes. The Section Lovel which is the
foundation for all Commercial and Technical sctivities, needed 1o be mngmzned m& o7
- Competencles had 19 be enhanced to take care of advent of new technologiss (ke SCADNA, GIS,
ADMS, Batz Caiiter, IT spplicztions, ERP, Infrastructire Management & control,

TPNQOL carrled out dntaillnd'_nu!ii.r af the existing manpawer gaps across vatious Denaﬂmm and
paographied of TPNODL snd workeed, out reguirement of new sipect menpower o i up vadioul
resource gap areas like Network Planning & Engineering, Sub Transmission System management,
-EriFramEmEm. Energy Audit, Safety, Projects, Civll, IT & OT and !'umqlguiwmmmm
Fecrultment plan. !?

-
-

| & . 1
' Logh -~ [ H-J* Y

'1* I‘. ;H.-‘---__-
o l(l:ﬂ :---m-u

W |}.""-|| -"..
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Hon'ble Comimlssion has permiited recrultments for 7Y 2223 up to employes/ consumer ratle of
1A/ 1000 Consumers, vide its [atter no OERC/RATPWOIN-38/2021/18 dt. 17.01.2022. The relevant
extrant-of the Order s reproduced bolow:

“The Comemission fos now aiowed filing up of regremeant in view of a low perosaloge af
erfipliyees por ome thousond consumers. The Commission further observes that the
recruitment for the ensulng year (FY 22-23) moybe undertaken (o the extent so that the
number of employess per one thousand consumers Including replenishmeént of retiving
vacancles of TPWGDL, TPNODL and TPSODL ... The Commission observes thot the number
of empltivess per thousand employess of TPCODL ks already high relative 1y other Discoms
and (t-shall be rotionalized over the péars (o bring it e the level mentipned gbove, The
Commizzsion further divects the INSCOMS to file thelr separote manpower requirement and

Action Plan for FY 22.29 keaping in view the number of employees per thousand consumers
o3 indicated by the Commission above. it shall be kept within 1.40,"

Further, to approve the CTC employes cast for FY 2023-24 and FY 2024-25 under para 115 of RS
order FY 24-75 alyo, Hon'ble Cammisskon has mns_hjmud average no of pmployees kedplng the o
of employess por 1000 consumers within 1.4 and sllowed the new amployee addition for FY 24-25.
Helevant extracts of the para 115 of the RST ardar is reproduced hereunder

“115, For the purpose of colculation of Basic pay, the Comeission has considered average
no. of emplopees during the FY 2023-24 and Fr 2024-25. Similar mathodology is also followed’
for talculation of CTC-amplopér axpensas considenng the overoge ne. afemplopee for FY 2023-
2l and £Y 2024-25, keeping the ratio of emplopees per 1000 consimers within 1,40, Accordingly,
Commissfon apfiroves followlng number of employees for the DISCOMs for FY 2024-25 for the
purgiase coleuliation of employee expenue *

In line w,i.l.'h the diregtion of Hon'kle Commission to keep the numbar of employees per thousand.

cansumers within the ratlo of 1,40 and In line with the new e_nﬁp]m;ren q’dﬂlﬂn_qaapnm&d by the
by . paty
i I_:II:’-. - :
Lol i £ a = !
I ._ _I-‘"I p 2 ‘*“‘_I!.'_'-__l";i?ll ]
! oo & 1' g LR

15 o l'ihq- " ; .:.1./
e

Hon'Ble Commissian, tha recrultments have baen dona.
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The 'dﬁut.rl{_.q of epcrtment= planned for the current 7Y 24-25 and the ensuing FY 25-26 are turnished
I the falowing table alangwith the existing manpawer gosition staning from takesver.
Table-12: Enpllﬂu! Detally fin Nos)

rstwhle urloveesiexisting) s OLOAI0ZL (8) | 318 = 1244 : 1188
';:-!u Fowar Transtorred eygkoyenn m FF0T1-22 - i 50
| Newly recruted smployess in FY2021-23 |€) 08 wa _ _ mz | a1
Nigbwly reiiltaed Trainess |0) be | m 163
Nirw eaipres rpsigned turing FYR021-29 | F | r |
etived Surig FY2025-21 (F) 3 12 I? T3 100 |

:! M'I" '1.'—'1—,.: _‘F'i"l._ 55 "I"J _'_|' l'-"':-'-.|—|‘a.—.l'
o T P T L

Tals Powier Tranaldied

29 (H} 7 IL
Hitment in v 200223 b) T oy | e s
Reeruiment of Traknnes during FY 302223 |1) n a4 Fi5

T thnmpm-,m n 7Y 3633

24Ny iz e il ] 1
Repument i FYANTRRE 0] - | 15 1] i 44 ad
fezcultement of Thalsises durlng Y 2033 1ai8) 8 1 | o 5 1 w 97
Hmumml.ua.-m mIJ!nHI ﬂurhﬁ FrROF-IA) 52 i3 1] v &

1 5 25 5

Tata Powe: Transarmed Employess in H1 TY

| Jo2e- 2 () % | t o 10 |
Pecrumrmnt e HL-FY 2024-35 (00 1 EL T n a 27 i |
J«lﬁ:rulmrﬂ of Traiinmes diting H1 FY 2024-25 104 1 - o Wy ol
mﬁp_phm fedlghed durlng ML FY T034-25 “ " b 5 i
) : 2 !

FUTEE

 for FY 7024

T:lf:r ll'nmﬂrmm-u mrp|m-t | Fr 203 " in o 0 8

S Uit o O FY EA-22 D) i fi i} 1 |k
Aecrulbmnrt of Traiinees during H2 FY 2024-2540 o o u 0 o o |
New EmployEds rm:md d'mn: [t Z324-25{0) 1 4 n 1] 15 |

1 z
5 0 " L

';':t‘lmhm‘fmfmﬂ eermplerymas in FY AL 13 m 0 4 ia

Becrattimart in FY 02515 (0) 15 i 7 P B 0 X
Heerullineny of Tralped duing FY 1005 36(7) &0 T & o 194 1
hew emiplopaes hesigned dulirig 1Y 2025-2800) 45 55

mrr.rrmntﬂu F"I".'.l'l'.‘E-?i
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To keep the maEnpower cost optitnized, TPRNODL kas recruited maiorly 1 trainess lsvel. Same
phllosophy has neen extended to the ensuing year Iﬂl&—iﬁ 1o,

2.5.2 Expenses Terminal Benefit Ushility
TRNOQOL has estimated terminal benafits for thie current year srd ensuing year g folldws-

Table-13: Terminal Benefit {in Rs. Crs)
ProvidentFund | 1537 i 16.85 .p _13”.55._
Pension | 140.69 14542 I 145 42
Gratilty | 1228 1183 ' 1048
| Rehsbillitstion. | 059 040 €40

Lesve Sala 2129 i 16.19

2.5.3 Interest Cost on Electric Vehicle Advance Palicy

QATCL, vide Its Cireular No AW/ERM-EV-1/2023(PT)/4358 dated 02ed March 2023 announced Its
‘Electric Vehicle Advance Paficy (FVAP) far its emplavees which Is in line with the guideiine issi=d by
the Finance Department, Government of Odisha (Go0) vide Memorandum Mo, 8524/F dated 051h
April 2022 Advance will he interest fres and will be granted based an efigibllity and subject to
avallability of budgat, All Executives will ba ligibla to purchase slectric motor cay two-wheelsr 3ot
non-executives will be eligible for electric two-wheelers only. Advance amount will be 75% of cost of
veh'i:leq-; repaying capacity and maximtum asdvanos (it dor alsctrle motor car i Rs 15 lakhs and for
electiic two-whesler Is Rs. Z kakh. This scheme will be in vogoe till Decembir 31, 2025 unless
extendad otherwise in fine with the guidefines issusd by the State Government vide O.M, No. 8524
dated Aprl 05, 2002

Further, the Hnwi;:lwﬂ-' wetllbeing related policies and procedures, as and when 'I'rl_lmed..;'fadnp‘fer.'l by

GRIDCO, Odishe Power Tromsmission Corporation Limited (OFTCL for thelr amployess, were
subsequemntly adopted by erstwhile NESCO utility.

of Qdisha Memurandurm,
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To tac/litate eligible and [nterested amployess to purchase BV by providing inferest free recoverable
idvancs, thesd vethicle loams to employéss shall ba intamast free and the cost for the dame shall need
to be borne by the TENGOL 115 estimated thatl 15 'K of Ereculives and 20% of Total Employees of
erstwihiile (i ity may avall the schame.

The flicenses had submitted bafore Hon"ble Commission for spproval of the interest free advence
wwards FY in ARR for TY 28-75 under Stff Weifare Experass, whith Hon'ble Commlssion had
‘approved nioto,

For FY 35-26, the licenses bas considersl R 2Crs. towards Interest cost on such advances o be
extended to eligible emplayeas Under Stalf Welfire-and prayy belore Hon'ble Commission to kindly.
-approve the sane,

2.5.4 Steps taken for optimization of Employee Cost;
1.  To optimize the employee cost, the licensee has inducted mastly trainees. A comparative

analysls of the no. of recrultments dani In the flest tw years of aperation and the percantage.
aF trairees Inducted year wise depicted in the following table -

Table-14: Hegruitment Details (In No<.)

'[!l {b) ! le] {d)

| w2 4 ! 162 348
2022-23 518 I 215 A1
2023-24 141 ' 97 | B9k

2. The sversge salany of new joinges in executive cadre is around saventy-Tour thousand. The
swerage salary of trainees is around twenty-four thousand. The licensas has tried to optimize
the no. af employees viebuis omployes cost by Indueting mare mlimber nf‘l‘rﬂijll;

T ;
An mh‘mrﬂn of east aptimization hdepr:ml In the fallowing Lable. j "'3." ‘“--u{ o

J
.lt"l
\' -
%
!
L4
A
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Table-15: Employee Cost Optimization [R5 I Lakhs)

Trainees | 0.24 ' 97 23,28
| Total Costin B, lakhs 55,84

Total tost with ail ' 4 '

cite | 074 141 104,34

Cost optimization infs. .

Lokhs | 48.50

Cost optimization %) 48

3. In-addition to the above, the licensee hss plannad recruitmant in'a staggered manner-for
every financlal year 1o optimize the employee cost.

2.5.5 Proposed Employes Cost:
TRNOODL has projected Employes Cost of Rs 54318 Try in FY 2025-26 considering the following:

a. 3% escalation considered on Basic Sslary over FY 202425

b Houslng Rent allowance considersd 8t 20% of Rasic Satary

c. Reimburserment of Medical exparises are considered at 5% of the basic Salary,

t Naminal escalation of 10% conydered for sther employes allowances

& Interest cast lor providing Interest fré= sdvanie to wigible employes for BV under Stalf welisre
f. Impact of cadre r&nrumrrmg

g Impact of wage revision and revision of minlmum wiges

Table-16: Employee Cost ( tn s, Cra)
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In view of the above, It is humbly submitted befora Hon'ble Commisslon to approve the proposed
employee cost of Re. 543,18 Cre for the ensuing financial yesr.

The ARG expanses for 7Y 3024-25 & estimated a5 Rs. 162.08 Crs. based on actual expensas tll Sep,
2024, Esthimation of ARG exparnses during the curment year a3 wisll as In the ensuing year has been
omisagsn on accoun] of expenies towards matsr eading, billing, colfection, (T Automation, AN
uperatongl eXpenses, NUrane Expenyes Professivmal Charges, Erforoement m:[.‘h'lﬁés_, Customer
Cara E Call cailre eaperses and dlao compensation towards efectrics| sceldenty et All of Lhese
activities would contribote senificantly towards reduction of ATEC losses and provids superior
CUSTOMHET EBX{Ieramce,

Eegping in visw the need for subitantial reduction of tha ATEC Lozses, stecial emphasis was reguired
1o imprave the billlng-and collection efficiencies. The licenses has put In place new MBC contract,
thraugh m-eng;‘nearlnng af contract and modality for separated metar resding-tilling and collection to
Indirease the consurmer coverage: Similarky, Billing caverage & collection” ERiciency have been
maintained at more than 98% & more than 97% respectively, Percentage of provisional bills have
een braught to 1.41% 35 an H1 of FY-25 (mprovement In virfous parameters dee datalled in the
fullowing sections

2.6.1. Billing Efficiancy Improvement:
Tha following initiatives hove been undertaken fer Improving Billing Efficlency:

=  MBC Contact Separation - Dedicated team for Heading & Bllling nctivitias for !-lngle..F*ha&a
Rilling:

+  100% MBY wise Bllling - Each Rindar area was split Into small pockets with schadule reading
date range.

* Al & OCR Based Meter Reading- Integrated Mobile application to suto stan meter reating
thus efimirating reading ey,

¢  Aeplsmement of Meters- Focus on bormt & defective meters {2 5 Lokh meter replaced)

* Data analytics-based surveillance- Analysis of consumption patterns to pre-empt prabable
thett coses.

e
3|
-

¢ Thelt Reduction Initiatives Encrgy Audit & data ehalytics based enfdrasnient ﬂfw

i
arrest piferage of alectricity. This resulied unauthorised qurll:l booking of
' g if

r.' ) __,_-.,"- _'. o tr_
i F J : |Il

fe

L
A
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All the abuave-mentioned Initiatives have nelped imprmuing billing coverags (98.58%) & slab
adherence (879) and oversll Blliing effidiency

1.6.2 Collection Efficiency Improvement:
Collection Efficlency Improvement was driven through fellawlng Initiatives:

Separate Collection Contract — Separats team for recovery activities in order to improve.
raliaction coverage

manlaring of indlvidunl disconnaction through s-enabled platforms (DO Apg)

Projact Shikhar- Focus drive for liquidating long pending arrears

Increase In Payment Avetues- introdured multiple payment platforms for enabling
customner to gay digitally,

Customer Recognition Program- Spacial rewards for Arrear free & timely paying consumers
All the abuve-mentioned IFitiatives have helpad impraving digial collectinn to 30%, arear
recovery of TU07 Cr., Unique-caliaction coverage 1o 953 msulting improvement In aversl
callection efficency.

21
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Trand of Billing Efficlency |BE) & Collection Efficiency (CE)

240,004 |

200,000 52 1A% T ETR 100, 16% P IAE
150.00%

100.00% BaAT IS BEAL T SN
501,00
.00

Fr2a01 Fr a0z TG .

—B —E

The above-mentloned Inldatives for improving Billing & Collectlon Efficiency hove resulted In
reduction |n ATEC loss ai depicted bollow

ATEC Loss (%) Commitment VS Achlevement

b I,
29.23%
WO% opi g
0% = e % 20.80%
o e
10.00%

FY-21 Fy-22 EY-22 Fzad FY.Z8 20
—o—Targat ATRC(]  —o—Achleved ATAC(%)

Further, advanced Technology adoptian and amalytics kive been the prime focus of the licenses to
provide quality customer services, manage revenue oyole processes for reduction of ATEC losses and
efficiently manage o deliver rellable and quality supply In safe manner 1o lts consumer by meeting
vartous standarids of operation.

The details of ALG skpenses sstimated for the FY 2024-25 and projected for the FY 2025-26 are
furnished in the following table. 19
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(In A= Crs)

TENODL ARR Anplication FY 2025-26

Table-17: Administrative & General Expenses

”l.,‘.:.\} 1:.;.; 'I| = r..r.. i ..1:,.1.1- s -..'.-.-a el | P:-;' .f -H-1i.
|!H-1 .‘t'n. r..'hl '|I-n.- .l--: 'r‘j‘ | I "l- At 1 "F
I Tt Al _.I |u| 2 g by i i

1 | Remt, Rates, Insurances BEa g_m 1058 1236
P. Caminunication 215 | 1.60 347 3.50
3 | Professional Chatges 84 | a3 13.78 1435
4 | Conveyance &Travelling 16.24 7.35 2130 1049
5 | SpotBilling A collection Esparnsas 3.7 45.06 BR.67 106.97
& Others fd.47 1875 2439 30:06"

The licensae has estimated ARG axpenses of Rs. 162.08 Crs in the current FY 2024-25 and Rs. 186,82
Crs for the ensuing FY 2025-26 on the basis of atual commitments and various activities planned
for FY 2025:26 for reducing the ATEC loss and Improve the performance standards, which may-

please be approved,

:-Tr::t'm .

Biising on the actual RN éxpenzes Incurred in tha first sl months of the current FY and the contrach
fonders issuell for network maintenance, the estimatad expenditure for the current year has been
wiorked out as Re 27248 and far the ensuing FY 2025-26 , Rs. Z8H.70 Cri. The detaits are furnished
In the following table,

(1n Rs. Crs)

Table-18: REM Expenses

Civi repairs & malnteranee 133 074 | 120 158
Distribution fine repsins & .

i s .‘l,ﬁfll- 213 1858 18469
Transformer Repalr .03 G218 106485 112.57
Other repairs & }
alfte e 126.33 T1.78 14616 154.85

- g "
| | L Ty
'.' I_-Jd";‘}-:/l" & @ +'_:- ! = '
1 A -’// _;i-.!! F'__:'E 1 ]'
_?_3 - | d | 4
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It & pertinent 1o mention that the entive nebwork righl from 33KY leedors 10 LT CoNSuiMmers were
prevheanly owned ard malntalned oy by the ludlor Manager 1ﬁ&?u"|l alang with s team comprising
of lmited number of Uneman A/BIT, Helper, and Ir. Technician posted n respective sections. ESMR
SECTion was extending support o section staff for mainlepance of 337131KY primary subsialions As
sufficient manpower was not available, only Imlted correciive maintenance and restoration of power
supply was in place.

To etddress the sbove syues and for proper malntenance of nelwork , separate AMC  has been
introduced podt takeover of TPNOOL for 33KV and 11KV mantecanee W oeate 3 culture of

RreYENTIVE MAailtEnante.

Anmual maintenance contracts for 33 kY network have been established with expert market agenoes
foir all 5 chicles. The natwork ls belng inspectad regulary through manual patrolling as well as drome
inspecticn in forest and [raccessibie areds. Thermotcanning i dona Tor the enlire network Esing high
power thesmo- scanning cameras and o identify the defects, hotspots and attend breakdowns in
quick Sime and parform preventive mialntenancs sciviies o enhance Fystiam rtllauili:l.l by mﬂil‘?hﬁg i
the prooabie Taults even bofors thisy ocelad.

The Performunce Based Maintenance Contract also includies 24X7 Brrakdowns Crows for restoration
of 33EY B 11KV feeders and substation eguigmaent. Bealdes, graventive matntenance activities are
belng periommed ez per the-maintenance plan and schedule prepared by TENODL using the SAF FM
Tystem,

The Annual Maintenance Contracts for maintesance of LT, 11 KV and 33 KV infrastructure, covers
biath the infrastructure in the GFA /Bonks of TPNODL as well a5 the Govt. Funded Infrastructure; the
Heon'ble Commilssion shall appreciats that bBoth, the Campany owned desets gy wall 38 those linanded
by the Governmaen and transferred to the DISCOM to use and maintain, form part of the ame
Distribution Network gnd conssquently requine similar maintenance.

It g worthwhile to clarify that the Mainténance Contracte piaced by thie Canipany gre far maintaining
all Assets in the Moetwork, which inclutles both Co.owned {reflected oy Company's GFA) as well as the
Gavt. funded Asssis Since these are Taqely lahour-intensive contracts for malntenance of the entire
netwiirk, the cost of such maintenancs cannol be ditferent for own and govt. funded assels.

The licensee is placing hereunder the comparative amimmnn_t,fiq.aﬂ}gblliw parametars in

the FY 23.24, e ,;;

* wf": 15-‘
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Table-19 -Roligbllity Indices in three years ol Dperation

FY | SAIR 1 SAIFl
2021-22 43551 R0
2022-23 37829 621.20)
2023-24 14g a5 E7H.4%

SAIDI (Hours)

kD Ira.an

450 348 .95
of (M)

350

A0

20

20

150

iy

=11

(1] ¥
;m#;z 20 22N ST ek
SAIFI (Numbers)

G80.00
560,00
600,00
20,00 5T6.A5
a00,00
el i8]
BE0.00
Sl 00
520,00

Az detziled above, System fversge Interruption Duration Index has been reduced by 23:4% over the
same In Ky 21-22 Similarly, System Average intermuption Frequency Indes has been reduced by 15%.

107 now. af V1KV feeders have bean idzntifi=d as prority teeders which are supplying power to critical
=stablishments llke Health care conters, #to. and have been ldentified for urg!mfw of
reliability. Target SAIDI reduttion an these feeders hat baon (ved al 25% radu h_r.ur:ei'd-d

maintenance actrvity like replacement of Jumpers and Insulstors, and capex

bl
L
%
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improvame s ke mstallstion of AT switchgears, Instalfation of Auto-reclosures, Ring Mam Uinits, Fault
Passage Indicators

Sitnilar prinitization has been done in 33 KV feeders where thirty-five [35) number of feedars hat heen
dentified &5 priority feeders for reduction of SA|D| by 25% through targeted maintenance and Capes
Infuston for indaiation and reglscement of Switchgears:

An analysis of the power supply reljability 1o those critical establishments in thase pricrity 110V fseders.
are furnished bereundes:

1KY PRIORITY FEEDER{I02 NOS} RELIABILITY SNAF

[ SARX e SATFY T
: ]—ﬁﬂ- I E Hf}llfﬂ\ I'I}{’-I}{ SLUMBERS
; & FrTs oy o P20
| - B
E T wEE » Fy T o o
e - o
. FAULT TRIPPINGS e ﬁﬂﬂmm
9211 yumsens 6 suMBERS
t [ B =0 mFyYL 2
' I

- Y2 2

BT

| |

pesy

]
S = AL — - - E . — - = — = i = = LR S s S S

There has been 23% reduction In SAILY, 26% reducilon in SAIF| In the 11KV Priorty fesders, Fault

3

o+ P il ¥ i T i A AR i AT T T L S

-3
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The imnprovement m e reliabifity paremeters jn 338V Priorty feedersare furnished in the following
sections

HEYV PRIORITY FEEDER|Z3 NOS) RELIABILITY SNAP

SAID] L P 5 SAIF] utwey
a1.6] sours 16.90 wunsens
B THMHOETRE B FRILIETTY

-

o RO PRI TY

T MG AD

SAIDE In 33KV priority feeders i 23% lower and SAIF] 29% lowdr than that In non-prioeity feedara.
2.7.1 Clrcle-wise Rellability Improvement:
The Clrcle wise nchieved SAIDN & SAIF for the FY 2022-23 & FY 2023-24 are depicted in the below

graphs.
Achleved SAIDI Clrole Wise FY 202223 Vs FY 2023-24

I —
|
|l-ﬂ s SAIDI (Hra) at Circla Laval san
|m LL[ T - “-‘Fﬁ
- IEIHE o 2303 Lo ] EER Y]
1 o o LR sEEM L E )
130000 Hm # B [
| . kit e Toon o B2 &
|00 00
! B |
i
aun
Froeaa P F‘q'n.‘ﬂ FITEE:  FYERED Frazs F'I'H-\h Y324 b o Frz-a
Defunare lh.l.dm l.luru'h-

O o2 o=@a 04 Total

I.-' l,__n:'-_'_-_,_--""d_ -
1 ol » *.-"r. o’ 1 "
'| . i L
el ik
SAFLER
Iy :.‘ ¢ t":,
- w -
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Achigved SAIF| Clrcle Wise FY 2022-23 Vs FY 2023-24

1o o i SAIF! (Nas) at Circts Levat

EBOOE  mblin .
¥ = o

a0 - ares | T :':i g imin i 1804 ::z

wo e Wi . B e H g ¥ B

a0 | T e owma =mn 1003

1

B EEREENFEEERRE:
Freisn FritkM FYI2D Fridedd 2l FYad (o p | Franad Pyl Y1324
Swasars Bargade e Jsion Kuehar

e0-1 02 33 G4  Tolal

The SAIFT end SAIDI figures of Baripada and Keonjhar Circle have mcreased over the figures of FY 22-
23 misinly due 1 shutdown of feeders that were taken for elephant movement.

2.7.2 Impact of Auto-Recloser In Reliability Improvement:

Auto-Redosers piay @ significant role in Improving the reliability of' electrical distrbution systems by
facilitating Fault Detection and salation, Automatic Restoration, Reduced Outaze Duration in the case
af Transient Fault, Improved System Reliabibty by liniting the Affected Area. In the Case of Parmanent,
Fauile, 1 helps bs to ldentity | he faulty orea among the total Fesder,

Table-18: Impact Assessment Auto-reclosar
The following table deplcts the saving In SAIDI schieved In Q4 month wise dus to auto-recloser.

Tatal Intrruption at Auto Recloser L 27k 7
Total Sustained Interryptions 215 103 304
Affected SATDNHrs), B 081 051 158
Savied SAID)Hrs) - 2.73 123 5.1
Saved SAID| In % T 1% 73%

cTatul 158817 of Consumer kenefited after Installation of Auto-Redosers
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2.7.3 Empowering Rellability through Praventive & Predictive Maintenance Strategles:
Proventlve malmenance _plﬂ'llls enost dignificant rolé In reliabifty improvement, TPNODL Focuses on
proactively identifying and sddressing potential issues before they oscalata, thereby ininimizing
dﬁfqpupns,_ﬂmlmum assel| perlorma hee, anvd mfﬂl.n"rn;! conststent power stpply to communities

2.7.3.1 Project PTR Care

The ficensao in having 247 nos. of P55, 564 pos: of PTR and 3226 CKm of 33KV [ne. Under Project
IR Care, In fast Financil Year, Siilce gel repiaced In 214 nos, ofl filiratlon/iop-up carried owt in 87
PTRs, PTH overhauling done in 39 PTRs, mapacity of 17 nos. PTRS augmented /sddition done. Below s
n brief of the activities sarried oul.,

Table-2M} Ststus of FTR Maintenance Status of PTR Malptenance in FY24

PTR Maintenance 5i%
| sllica Gel Replacemant 214
IuiF Top up/Filtration B
Breathar Replacement B1
PTR Overhauling 39
PTR Upgradad_ Opex 17

Reddual Life Analysin of FTR S48

Major maintenance activity done in last financlal {FY 2023-28) year 85 below.

Table-21; Major Maintenance Activity done in FY24

Dperation "BHOOMI" /Heutral Earthing .
| PTR BACHAD 244
Maintenance
2| PTR Heslth Indes PTR BACHAD 360
3 Leakage Arrest of Ol from PTR . T4
_— _.I ‘ - "'.‘:
) s b
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a PTR Of DGEA TRSE PR HESHAN 360
5 | PTH Preventive Maintenance. PM 515
6 | CBLIMB/POLE REPLACEMENT 33KV ch 35
7 | B LIMB/POLE REPLACEMENT 11KV (1% 53
B CO MECHAMNISK SLUBRICATIONS Mainténance g in
b CH Repair (In House) CH 61
W0 | AHSWITCH/ISOLATOR MAMTENANCE Repair SWITCHTARD 154
11| LA INSTALLATION/Mainterance SWITCHYARD | 1050
1T P55 Preventive Saintensnce PR 247
i PES/line Thermal Scannitg [No's of Hot Spal - -
Found,/Rect fied)
14 | Repait/Maintanance of BATTERY CHARGER Pr 24
15 Repair/Maintenance of BATTERY BANK P 11
16 | Switchyard/Controf Room Clesning MO 37
MIRMALPSS
17 | Residual Life Analysis of PTR PTRBACHAO | 54R
2.7.3.2 SAP Basad Plant Maintenonce;

We had intreduced AP Basad Preventive Malntenance & testing ul PSS equipment’s In S4p.

Table-21; Status of SAP Based Plant Mainienancs

Balasare | 47 8 |55 3 5w | o | o9 T
Baripada | 129 o 13 12 B 1| 855 | 83 |608 764
Bhadrak | 348 B | 356 5 ] 6 155 3 | 158 520
Iipur 364 eI & | 38 | 356 | 20 | 176 580
eonjhar 71 3 ez A 1t | 15 116 4 | 158 s
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To ensurs proper protection system of the PSS, Mew Relay installation, new battery bank and charger,
New CR Eanel Installation and LA Installation and uplee carried out, A report on the same s provided
bElow -

Table-22(a): 33hw Network Protection Plan & Status

L = = A — g
i -||'. LE = g o Lk ol &l

1 |neiay Installation Capex AA 192
| 2 |PTR Augmentation Capsx i MA 27 g
| = [NEW CB instafiatian-CB 11KV I m 107 131
B ]hkwcp mstallation-CB 33Ky 5 n an

5 }a.uu:mr Barnk __ a4 75 15

& [Battery Charger 1 55 15

7 [PTREahing Capay T, a8 36

. Hi ]ﬂﬂﬂﬁﬁnn - Bl 25 39
9 (CR Panel instoflatian NA 82 nr
|10 |SOUATOR Installation NA 100 o

Table-22(b): Maintenance Status of PSS

Profet  “HAVIKARAN®  PTR
1 ' ' Nes | 24 | 47 39 |
Overtauling |
2 | Reley Setling Coordination i 16 | 40 &5
‘ Al
3 11KV Metering Wark Nes | NA 776 §
= -t’-ump{:;ad
L . . _ All
a IRV Metering Work No's NA 233 MNA
" Completed
FTR Malnterante in SAP No's [ NA | 515 5a4
PTH Health Indax No's NA I 245 AGG
PFTH Augmentation _Opex NO's | 16 T
B | FTRResidusl Analysis (% L) | No's | NA | NA
R
Ir__i- L --__d_.-"' -
17 .
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2.7.3.3 33KV Une Upkeep

Trwards the 33KV fine upkeep, 2720 nos. of Tlited poles & V Cross arm straightens, 150 conductar
renumbering carried aut, 26121 nos. of PIN Insulators replacsd,

Crassing of the huge 38N span of Submrnarekha River & 290 Mir span on Budabalangs river with
twa interpcsing 2C type towers a1 both sdes of the river complated. This project has helged i
providing 2 reliablé perwsr swipply 10 more than 30,000 Consumars of 33/11hV Rajghat PSS, Gao
Amarda PS5 & Maratri P55

Table-23: Malntenance Status of 33 WV Line

Tised Poles & Cross arm straightened 2720

Canduetor Re-Jumpering 2657
Replacement of Pin insutatars 73T
Tres Trmming (spans) haae |

Intermediate Pole Erection. (Critical) (321

2.7.4. 8. 11KV Network Upkeep
Steps taken for B85 maintenance, 11KV line malntenance and to maintain the network hygiene are
tirlefed n the fnll-::wl_r:l_g_ table:

Table-24: 11KV Network Upkesp

Tree Trimming, | 41092 | Fin Insulator Tres Trimming /
vegetation Removal Replaced Vegetation Rernoval
{Span] {5pan)

| pTRONBOV Test | 1223

Done
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| | N
Instaflation of interpesing

2.7.3.5. Project Mission 100

Further, aur 11KV system network comprises of 79,411 DTRs and 21108 Chi K of 11KV fine. Steps
taken for the upkesp of 11KV sysiem network outiined hereunder, Uri:lér'_p_lmja'ct Raksha, oll
filtration/top up, HT/LY Bushing replacement, Cil leakage checking, Sreather/Slica Gel replacement,
rgrpﬂi-lng Jnew DTR Body earthing replacement of burnt sovket, augmentation of OTs has been
cartied out. Briel of the scfivities are furnishad in the following tabie.

Table-25: Maintenonce Status of OTR:

AB Switch Repaired
INE'nr OTR AR Switches Installed | Mes.
P.ﬂ instafizd Nos
sutral Earthing Repaired |
Flﬁl:ihtd Mos. 10985
ETH Vegetation removal Mos. | AL092
P-IEJ" DD Fuse Replaced Nos. 15180
Fm:ket Repiocead Bers. AGG52
rlt Kat Fuse installed Mo BYAS
}mﬁ Balancing Hos. 4817
e

1
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MEY TRIFFING i 1TRV TRIFTING
S GG .
r4es '
11 # 2 18037 R .
ll T I h I
=1 Q2 =3 < AP W & Wi
AFEE EFTAN e mPTEma
2.7.3. 6 Technical Loss Reduction

»  Feederlength Reduction {115V & 33KV

In wiew of presence of very Iong length freder network invdlved a1 the tme of takzover ln 2021
(Ranging from 100-350 k)  TPNODL has been consistently working towards the length reduction
with an objective to fimit the 11 kv leeders 1o 100 km & 23%V feadars ta 50 ke, This was achieved
by means of bifurcation of feeders, Innaflation of link lines for a.) injection of new source b
Balancing length across short & long length teedars based on geographical proximity. Table gres
below Indicates the progress made In the tist 3 years,

s LA

The technical lass mduction schieved dunng FY 22, FY 23 & FY 24 are furnished in the Tallowing:
'I'HJJE‘.!- F— ||.|

-
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Table-26(a}: TPNODL 33 KV Techiical Loss Assessment FY22

Balasare | 23076 1253 | 039 072 | 185 | 1489 | 359
Baripada | 13652 @ 556 0.7% 098 056 785 | 4
Bhadrak | 113.69 6,96 028 0.48 0.5 w32 | 424
Hajpur 14876 | B11 | o045 | 058 o7 g4 | a0
leonjrar | 1085 437 030 02t | @3 | 33 | aie
TPNODL | 74323 | 37.53 218 297 328 4596 | 386

Table-26(h]: TPNODL 33 KV Technical Loss Assessment FY23

= 28716 [ 120 0.52 084 103 145 326
Farlpad.l. 13376 | 487 0,65 088 a4 6.57 3.95
drak | 11106 | 583 0.3z 031 050 6.96 37
E;ur 18479 | 76T 031 | 039 0.64 .01 38
Weonjhar| 1103 309 .24 019 0.28 3090 262
TPNODL | 807.06 | 3347 214 2.69 2894 4124 347

Table-26{c): TPNODI 33 KV Technica! Loss Assessment FY24

|oatasore; 29150 | 973 @51 | 083 0.52 C18E | a7,
tlrhada os | 614 042 | o 0.57 745 | */30 W,
hadmk | 127291 388 | oa1 | o3 03 595 3 3
ajpur R ' )

185.47 7.5 0.31 037 072 911, A4 A3 ﬂ
) L I\Q =~/
. I £ IH,.,F 3 %'Cl_l_ _,_y"/



TPNODL ARR Apolication FY 2025-26

TPN®DL

tﬁanﬂi_ 197.00

3.84

(.35

0.25

0.37

182 | 234

3LG0

1.9

15

13.73

Table-27(s): TPNODL 11 KV Technical Loss Assessment FY22

Balasare : 1.29 2.05 1.3 1837 | G35
Baripada) 156.77 |  6.98 0.4 123 070 985 516
IBhsdreh | 13257 | B9 d.7a 074 f),54 g3 | 466
lalpur | 16001 | 622 | 105 | 135 | 0.66 938 | 185
Keonjnar| 10965 | 4.3 061 053 241 579 | 411
TPNODL | 739.07 | 37.26 468 6.00 1,68 5162 | 4.83

Table-27{b): TPNODL 11 KV Technleal Loss Assessment FY23

lasore 234.07 10.56 0.99 1.57 101 1414 | a4l
I'Eﬁ'ﬂpadﬁ 13652 6.54 083 1 :111;5' .66 9323 | .29
{ihadrak 132,54 616 nsd  nE2 059 B.21 4,32
Jajpur 15940 4.87 13 106 056 783 335
IKeanjhar 109.5 408 061 083 041 573 a0
TPNODL 771.83 321 436 534 | 322 4513 409
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2.7.4 Normative REM

Getais of Government sssets nat i the Books ol TPNODL are lurnizhed in the following table

Table-28 (g} 1 Assat Detalls <Govl, Assets not In the Books of TRNODL [ in R, Crs)

'ﬂEtliIl EFI'."I-'.'I.'

Complrted Completed
DOUGHY ddp 4G 44545 | AME49 AQE 48
s ST 4 SALEE. | ?!Eﬂ_ﬂﬁ;_h .
ODS5P 584.71 33053 | 01524 | 165.27 | ‘91524

123.39

1 DDUGHY 11T PLAN 12339 12333 | -
2| DDUGHY 12TH PLAN 326.83 32683 E 32683
Tomal 450,22 45022 a50.22 . A50.22
By PGCIL
1 | DDUGH 11TH PLAN 65050 65050 | 65050 . (650.5
: | opuGivi :I..'I‘IH PLAN 62005 E20.0% 20,05 . 20,05
Total | LIM55 1,270,555 | 1,27055 - | 127055
Details of Assets Created by Agency (TPNOD!
1 | . w1z | 506 | S8
SOME-FLOGD
2 MITIGATION. Grani - 11.24 1Lo& 12.30
1 | ODSSP PHASEV-Grant - 154.72 7628 | 231.00
.4 | BGIY on GRID - 48.58 1214 | w072
5§ | BGIY O GRID i - B,20 FER LA L
Total i = - 27086 | 118323 | 3@9.a7

Less Assets already
transferred to TPNODL
from OSSP 1owarids
equity by Gowt
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GFA as par the books of TPNODL and GFA of Goul. assels | which are not in the books of TPNODL ars
datalled n the following teble

Tabla-28 (b) : Asset Detalls {InRs. Cr1)

GFA a5 per hooks of TPNODL I ) -

! xcliding meter 3,201.79 9,96 50 489828
GEA bf Govt. Assel crested by
2zl | DPTCL nat in the books of 3,151.33 456,56 3607 88

TPNODL {45 ahove]
L=ts Anwts lmady
translerred to TPNODL from - . I
0D85P towards squity by LIRS a7 an
ot

2c) | Mot Govt, Assats. 2,997.45 20023 3,396.68

The projected GFA of the ficensee a5 an March 2025 is s £998.28 Crs and the assets added undsy
‘Govt. schémes as on March'202% is Rs. 3607 89Cr

2By

Under regulation 3419 and 3.9.22 of the QERC (Terms and Conditlons for Detarmination of
Whesling =nd Retail Supply Tarif) Regulation,2022-the RAM cost on the apening GFA B mmllng 1o

Rs.297.68Crs | the detaiis of which are given In the following table.
Table-20 : Mormative R&M { In Rs. Crs}

DISCOM's Gross fixed assets [GFA]
330001082005 i
Rat=of R & M 50 GFA B 4,00% 4,000
R&M on GFA 169.94 000
Govi. (Funded/Grant) Assets a5 dn '
01042025 648.78 360789
Rate of R & M on Govi.
{Funded/Grant] Assals 3:00% 0%
AEM on Govt funded Assets 16,40 Jooo = 10824 )
Totel K& M 189.44 ,’{'&‘\ 2 29768
REM lor Mainkasancsa-of Wicro r -'..-:' - ' 243
Grids & Solar standalones A z N
= [-i- = I. i Iﬁﬁqi E
' P2 - - ﬁ\. .;-:-‘W f§ =

, :'_},1,33 :‘i: R

L .". ~ . L =l

- o~ - lﬁ'ﬁ‘ o
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wr
L2}

2.7.5 DBM Cost of Standalone Micro Grids

Under BGIY off Grid House Hold eloctrification scheme, the un efectrifizd riibal House Holds are beimg
electrilled through Micro Grid salirin Keonjhar & Mayurbhanj districts, A total no of 2500 nos. of un-
‘electrifisd Households are already been electrified through 18 nos. Micro Grids iolar piant having
total grid capacity of 200 KW alang with 101 Km of LT network. Out of 18 nos Solar Micro Grid 14
ritss- Micro Grie iaving 10 KW each and rest 0 nps. having 15 KW each,

All the Villages are-situsted in highly remote-area under Similipal reserve forest. The solar micro grid
plants already completed and dedicated for pitic sorvlce an 26" Jan-2024. Another micro grid a1
Ralibeda having capacity of 200W will be coming up by Decernber-20024 In the district of Mayurbhan),
Toeal noof HHY will be etectrified under the mioro giid s 213, |n case of Standaldne solar project
2071 nos. of His are electrifled out of 3037 and the balince will be completed by snd of 2024,
Furthier to intimare that additional 263 solar standalang are gaing to b installed by the end of Dec-
2124 = plecirfy the PYTE HH: under Keonjhar & Mayurbhan] district, After completion of the
project, all sofar Micro Grlds and standalone would need regular de-dusting, panel cleaning,
malntenance 1o ensure desired up-Keep and perfonmance. This would requlre deploymetit of traingd
mianpavwear as well s maintenance spares. Hon'ble Commission has also stressed upon imaintensace
of those standalone and Micro Grids duting meeting held on duted 30,10.23 an Implementation of
Soler Micro Grid. TRNODL has tied up with local colleges In Mayurbhan| district to provide structured
training to identilied focal youth, Further, a Inta!-ﬁm ol associated spare parts has hesn deve(oped
to fatilitate availahility of mainterance spares.

Energy Department Govi. of Ddisha hasalso proposad that the Standalone PV cells which were earfier
installed by OREDA ard now in defunct conditions will aiso be made aperationmal and harided over 1o
MSCOMs for mainterance. Further, TPNODL has alsa Installed rosd top solar ublts on s office
buildings as per CAPEX approved by Hon'ble Comrnission for FYZ2-24 which also need deployment
of tratined manpewer and spares, consnmable for regular maintenance.

39



TPNODL ARR Anvligation EY 2025-26 TPN®DL

Table:-30 Adelitional REM Expenses for Salar Units

OREDA 10 62 1078 2614 3692

Stand NE 50
Ao far TPNODL 0 " sa1 2619 3300
Aicro Gld TRNODL 1 18 57T

mmwmmmwmmmmmmmdmmmmn
Solar Instaliations may kindly be allowsd In the trulng up exercise on actual basls, and may be
contiderad over and above the REM cost approved for the cormesponding financinl year,

2.7.6. Proposed REM expanses for FY 2025-26

The licenses has estimated REM Cost of Re. 288.70 Crs-in FY 202526 basad on the contracts already
Tssued for maintenance of netwark and the critical activities planned to be carmiid outfor fmproving
the quality and retiability of power supply for the tonsumers.

Hon'ble Commission s most humbly requested to approve the REM  expenses
R5:2B8.70 Crs alongt with Rs. 2.43Crs for mainteriance of Solor Micro-grids for the FY 2025-25,

The Petitoner has considerad thn_mn-mﬂgdihlﬁawmum tasad on

baick el kit ful dehuwﬁi_lemhfuﬁlhﬂhl:&ﬂ-m:fﬂEMﬁiﬁ. o

ra | AT

W C
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mefficieney of 19 for Y 202526, provisions for bad and doubiful debts o1 1% .o total sales Hs 44,595
Cry has hoen considered as part of ARR for FY 2025-26.

The Petitioper himbly reguests the Hon'ble Commission to ponmder the same (o enable the
Patitlgper to récover ts entire costs after duly considering the performance |evels,

2.9 Depreciation - -

The capital Investmenta to b made by TPNOOL kas been allowed reqovery of deprecistion as per
para 29g) of the Vesting arder, provisions af which reproducad hereunder

“39fi) The capival investments mode by TENODU shofl be qifowed recovery of deprecition in line with
the rotes prescrived in Anngxure —1 1l the time applicoble regidation u’.nﬁ!fﬁﬁd by the Commission.
The deprectation rates specified in regulations shaf) prevall over the rates specified in Aqnexure —3 as
and when applicable regulition s notified by the Commission, "

OERC (Odisha Electricity Regulatory Commission [Terms and Conditions far Determination of
Wheeling Tariff and Retail Supply Tariff} Aeguistions, 2022 (hersin afer called “Tariff
Regulation' Z0227) has been notitied on 20" Decembar, 2022 and published In the Garetis of Ddisha
No-3538 dated 237 December, 3022
The provision for calculstion of depreciation as envisaged In the Tarifi Regulation’2022 s
reproduced harewnder:

18,4, Forthe avsets af erstwhile DISCOMs tronsferred to the mew Distribition Licersees through

the Vesting Crders, the deprecintion shall e colculated on the pre-up walued ot of ass=ts
ol pre-1892 pirte ov the ossel base approved by the Cormnission.,

LES fof osiets ochisving dofe of commergiol operatipn [COOMR this contral period,
Wepranhation shall be computed In the followthg axmines:
a. The opproved onginal cost of the profect/fived ossets shall be the bese value for colculation
irf degreciation,
b. Deprecigtion sholl te eomputed annuolly based on the stralpht-iine  method of the rotes
specified i the Anpesure I to these Regulations:

The daprecEanon cslcularsd a5 per the above, for the FY 202324 angd Py 2024-25 gre furnished n tho

tolkowing table. Detalls have been wubmitted ubder fealiration Summar -n attachad data
i I 'Cap . _ ’mwﬂ :
s j" W

sheets | ! r

41 .\;H ﬁrﬁ"ﬁ“""‘ -
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Tablé No.-31: Depreciation (In Rs. €rs)

Buitdings- 1BOM F:34% 511 (a2
Network Assers & Owérfgad ines 3.80%, AT 159.20 20154
Furnitire & Fiture 4.55%, 633% I E7 1139
Vehicles 12 86% 950 (130 01
T Equipment 15 00% 1114 1880
Saftware 30.00% 2967 2087
Othar Equipmant- Office Equip ote. .00k 6.33% 110 1.60
Metar-Own Capex 3.80% 20 0% 3842 64,59
Gross Rop'n 24861 323.78

Liess : Amnartization on ossots craatisd
out of canmimer cant bn and grant (7|

Amortization an Granks on Opaning 11830 13149
Grant has not been reduced since

been carved out

Less: Dep'n Mater-Own Capex 912 6495

TPNOOL wauld like to submit that the following (nierest expenses an loans will be incutrad far
smooth operation of the licensee.

2,10.1 Interest on Security Deposit

Section 47(4] of the Electricity Act 2003 states that “The distribution Utliity. shall pay Interest
wquivalent to the bank rate ar more, a5 may be specified by the coneerned State Commistion, on the
sechrity refarred to In sul-section (1) and refund such security on the request of the person who
gave such security.”

The OERC Distribution {Cond tions of Susply) Cods 2009, Regulation [57)
of Interest on consumer secutlty depasit, the manner in which it is to bﬂ

provisians fac defay in making such paymenes. ﬁd "; m 1
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Raleyvant extracts of Supply Code, 2019 15 reproduced hereunder:

Interest on Security Depesit payeble by the Licensee/supplier
570 The Leemsee/supplier shall pay Interest on security deposlt to the consumer, at the bonk
rate. ($8] Bse Rote 25 on st Aprll of the relevant year) provided thar

feir The Corfmission dn fos rariff ovder for 'the respective financial y2ar moy  dirget e
licensesfsunpiier o pay o higher rote of inferest,

feeid  Th anterest njl::rm'riﬁf to the credit of the consurer sholl be adfusted antually in the
pmcunts outstanding from the consumer to the licensee/sunpiier os i 1 May of every
wEGr and the dmounts becoming due from. the consiimer to the licenseddaupoline
rnrrediniely fhereaiter,

fiv)  The licensesfsupplier shall duly show the mmounts becoming die to consimer towards
ntmrest on the s2curity deposit in the bifls raised an the cansumer.

vl Theticenses/Suppler shall pay interedt af twice the fate ipecifivd under - Reguiatian
(il abiove for thy delay fo making the adjustments for interest @n SECunify deposit.

TPRODL has calculated the interest on security deposit & 6.75% on the dosing balance of security
deposit ameount for FY 2024-25 based on il:m exlsting approval of Hoa'ble l:nmrnl_'ssiun fur the Fy
2024-25.

{in fis. Crs)

943.'.-‘.’ E.E‘% EE'.:.EE

The Interest on security deposit considared in ARR far FY 2075-26 works out to s 63.68 Crs,

2.10.2 Interest on Capox loan
Ag per the TarlT Regulations, the proyigion for int2rest on capital loan is reproduced hersunter:

37 Interest and finance charges on Loan Capltal

374 The loans arrived ot in the manner indicoted in thése Reguiotions on the nssers put (o
use, sholl be coyyidered o gross normative loan for ealeifatian of leterest dn lopn:

Provided that interest and finance clitrges on cuital Works in progress shall be excluded:

3.7.2 The notmurtive Joon outstanding as dn 17 Agrll thof] be worked out by dethucting the
cumulative normative repaymient s sdnitted by the Commission up o 314 =5
previnls pear.

Provided thot the pssets of erstwhile DISCOMs % on offective dote in te
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3.73 The mormotive repmyment for the year diring the Control Perfod sholl e desmed to ke
equal to the deprecintion alfawed for that yeor,

374  Watwithstonding any. meratorium period avaded by the Distrivution Licensee ithe
repayrment of loan shall be conaldered from the first yeor of commercial operation of the project
and shall be equol to the annual deprecation allgwad,

375 The rate of interest shall be the weighted average rate of interest caiculated o the
basis of the actusl leon portfolio ot the beginming of each year opplicoble to the Distribition
Licensee:

Prowifed that et the time l:rfn*u_fﬂq up, the werighted averinge rate of interest coictigted o the
basis af thi octual lean portfolio during the year applicalile to the Distribution Lcenses sholl b
considered os the rate of inferest

Frovided that {n case where the Histritnetion Licenser avils mew foons, L2, an orafter Apal 3,
2023, the rie r.fi'mn'zﬂ ofl faan it any cose sholl mot excesd ﬂﬂﬂn;mfﬂ'd' D_{ﬁf rere of return on
equlty or any copping an rate of interest on such o new foon ey specified by the Commission
congldenng the marker conditions, The Distibotion Lwenseefs) sholl follow transiparent
mechanism to avgl| Loons and, (o the extent possibie, sholl endeavour to vite open tender far
avoiling Loons. Hpwever, they sholl be required to submit due fustification to the Commission
for the renms ond condivions of the toans rotsed by them including (e loan sanction letter from
tha betks/ lending institutions, ndicoting the-opplicoble rote of interest: They shall also Justify
the rearond for rghier interest rote, (Fovaied for fh e Han,

Proviged further that if there 5 no actua! foan for o particelar year oot normenve laan
% 30l citsranding, the fost availebie weighted meragerate of interest for e ootual iean sholl
e considered:

Frovided aiso that if the Distnbution Licensee does not have potual fean, then the
wenghred averoge rote of interest of the ofler busiress af the Distribution Licensae regulated
by the Commxsion shall b considered;

Provded oiso that if the Dintnbution Lesnses does pat hove actund loan, ond the other
business af the Gistnbirion LUcensee reguloted by the Commission afso does nor hoveoctud!
Ipan, then the waighted average rote of interest of the Disrribunion Licensee oi awhole shail be
congitersd!

Provided ulso that i the Distribution Uicensee as o whale does ot have aotud] foan, then the
Buse Rute plie 150 bosis points ot the beginaing of the respective yeor shall be contidered os
the rote of intevest for the purpose of allewing the interest on the normative loon

The broad terma of luens for cost are extracted from ﬂu:ﬁemr sheet and prowided b‘_“-!':‘!ﬁ'.—“:*-,_‘..

TR0 Tt

fp -
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Table -32: Interest on Capex Loan {In Rs. Crs)
| RrEakes | Y RERIR

[=Ralls T o) PO

Capitalisation of FA (year-wise) 450036 E_J_L'l 23
Term Loan @ 70% 31525 | 35856
| Equity @ 30% 135.11 153,67

F_IF_.FEII'I 56 AE B840
Additians I | 31535 158.56
Repayment (<Dap) 91.54 117.65

Closing Balancs B80.40 1121.31

£yg Balonoe 768.54 100085

| Interest Rate B50% E.50%

GTPE Intemsl B33 85 O7

Lese -Intarest mimrmd 0.24 0,30

‘2.10.3 Interest on Working Capital Loan
A5 per the OERC [Terms and conditions for Determination of Wim-Tlrlﬁ and Aetall Supply Tariff)
Begulatines, 2022, nteeast on working capital shall be atlowed as follnws.

* 3,10, Interest on Working Capftal

3.10.1. The Distrifitior Liversee sholl be allowed interest an the estimated level of working
capite! for the Wheeling and Retalt supply business far the Finanrial Year. The working copital
far the purpose of ARR calcutation sholl be computed oy follows:

i Dperotion ond moinfenonce Soxensns for one month: plu

& Mointenance spores @ nwenty (20} % of overage REM expense for one
S

o Power Purchiose Cosf for one (1] month

waorking Copltisf renurmmnr. gf the Dﬂtﬂﬂuﬁm Ligensees may be met through deprediotion
ollowed by the Commissian on ﬂh? assers of erstwihile DISCOMs ing frianfes mmmm‘ in
the Vesting Orders ﬂl"Hif as approved by the Comumnission. Shartfall in mu:m;r the weorking
r:ummrr&wimnmﬂt as mentioned ahove shlf heatiawed, The h#mmfﬂe wovking capital
shill be ot @ rote equal to the $81 Rase Hate or any repiacement theseaf by S8 from time to
time fbeing.in :,'j‘irr:rumumhre for 1 year perind] os applicable as m.‘l‘hpn'fqr the Flnancial
Year {for which Trwing Up shall be dope): plus 30} basis points or actunl weighted 2
rote of nterast towards loan for meeting Wr#mg copital requirement nvqﬁ&
Pistribution Licenseefs), whichewar & lower;

Pravided that ot the hwﬂqfﬂwnpswfwﬂnpﬁw the warking capital reul
re-caiculmted on the tlmnfthl:cmpdﬂfrrtrcd wﬂrtfrr;ﬂ,ﬂitﬂfnp _
Commission. o | { i -
| L i._r,-"’:ff-"'“ "“-ﬁﬂrﬁﬂ',
45 = A =
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Prowided that, the variation tetween the normative inferest an working capitol ecomputed
at the time of Truing-ug and the octunl interest on working captal ncurred by the
Drstribution Licensoe, substonttated by documentary evitlence, shall be comsidersd &5 on
efficiency guin or 2fficiency luss; o the case may be; an aecount of controilatie foctars.

Accardingly, TPNUIOL has derived the working capltal requirement and interest there on a5 given
below.

Table-33; interest on WorkIng Capital {In Ris. Crs)

| DM for Imorth. 79.06 T

Spares 20% of REM of 1manth 454 081

1 manth pawer gurchase cost, 250.62 171LET
Yot 33232 361.57
Less: Dep on Legapy asset 565 ges
Net W.cap reguirgment B 32457 s
Interest rate estimatad B.50H: B o

Interest on working capital (%) 27 8a o
Addl: Financing Cost/LC issus of :

2.10.4 Total Interest for Financisl Year FY 2024-25 & FY 2025-26

The total interest expenses estimated for FY 2024-25 and Fy 2025-26 is given in followmg Tabie:

Table-34: Summary of Interest Expenses  (In Rs. Crs)

It o S0 59,64 G488
It on WE a1:50 33.09
It o0 Capex Loan 4533 55,07
Le<s - Interest Caplitalised 024 0.30
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2.11 Capital Expenditure Plan
Section 35 of the Vesting order of thi licenses envisagas for a comprehensive Capital ekpenditore
plan for firet five years of licensed opertions The extract of the provision (s reproduced hereunder
38 Copital investment plen
fu) The RFP required the bidders to provide o copitel expenditure plon for first 5 (free} years
of licensed operations os part of their bid.

% In it Bl sobmitted In nesponse to the RER, TRCL committed copitol expendifure of Bs.
1,270 crores {Indion Rupee One thousond two hundred and seventy crores) only for pariod
FY 2021-22 to FY 2025-26 s folfows:

Table §: Copital Expanditure Commitment by TPCL

| Coper Emnmfhnmt_l'mﬂ cr)
FY23 '

Fra4
259

FY25 Total

v

37 247 i1 1,270

(c] Ta allow flexibility in the capitol expenditure planming, the Commission stipulates that,
in the eapital expenditure plan to be submitted by TPNODL asper the liceate conditions,
the capital expenditure commitment for each yeor of the period FY 2021-22 to FY 2025-26
must be such that copltel expenditure proposed up to a year sholl be at least equal to the
cumylotive copitel expenditure committed up to thet year & the Big submitted by TPCL
For ovofdance of doubt, the minimum cumilativs copital expenditure fo be groposad by
TPNOD. for the perfod FY 2021-22 to FY 2025-26 must be as provided in the table below:

Tabie 2: TPCL Comulative Copital Expenditure for 5 years
Cumnulative Capex Expenditure {INK Cr)

Uplo 31- Upto 31- Upto 31- Upto 31- Upto 31.
Mar-2022 Mar-2023 Mar-2024 Mar-2025 | Mar2026
146 62 B82 1,129 1,770

Incompimnce to section 39 of the Vesting order, TPNOGL fos propased Capital Exgenditene plan for
the FY 22, FY 23, FY 25 & Fy 24 and submitted befors the Hon'ble Commission, The proposal
submitter] by TPRODL aml the Capstal expenditiare spproved by Hon'ble Comimission lor the Tirst
three years of operation are furnished (n the following Tﬂt!*l‘ﬁ

|

e

47
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Tahle-35; -Capital Expenditure Approved for FY 2021-22, FY 2022-23, FY 2023-24 & FY 2024-28
(I Rs. Crs)
“  GFEC Apgpowed Con

202122 | 2754 255,78
2022-23 aa1.37 ' 376,54 a
223-14 452 /0 43310
2024-25 41729 37752
2025-26 41565 17385

In ordir to Improve the reliability and reducn the lnsses, major interventions ke Network
rﬁpﬂm:mmt.’i’aﬁh_nnhn adoption 4 propated In the plan so that equipment tallure £ npping can
bia reduced and refiability, billing & collection efficiency can be improvied. The network demands
urgent refurbishment lke re-conductaring of feeders, optimization of feeder lengrh, dedicated
Teeders for industrial/ commescial customens, replacement of damaged / tilted poles, provision of
intermediate poles, replocement of joints, enhancing aysten protection, replacement of sick
equipment and nelwork sugmeantstion to improve the reliability of pawer supply.

Introduction of advanced technologies and analytics have been primme focus ara for (miproving the
accuracy of the mater reating. curtall tampering of the metars and providing better and effective
customer services Further Business process re-enginesning required to improve the customer
services. Technology adoption also planned to provida qualily cistomer seryvicss, manags fevenue
cycle processes for reduction of AT&E |nsses and sfficently manage to dellver reflabla and quality
supply in sale manner to lts consumes by mesting various standards of aperation

The capltal Investments have been propased under the following brnad cost centers that shall be
aligned with multiple inftiatives snd schemes so 25 o reduce ATAC lasses, improve system refiability
and augment the network to suppoart continuous load growth. Further, 8 need is also felt 1o improve
the existing facilities and infrastructure to provide o better consumer experence
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i}
2)
3)
1)
4)

£)

Statutory Campliance/Satety

Leras Aadiiction

Risfiubllity

Network Optimization & Losd Growth
Techmology & 11

Civl| B Administration

Table-36: Summary of Capex Proposed and Approved for FY 2025-26

TPN®@DL

Safety HOTT & LOTO deployment ioo &30
Fencing of Distribution Substations 1340 g80
Boundory wall work at PrimarySubstations 618 GI8
1 Statutory & | Fire wall for PTR betwisen thafTRs
Safety “ahtr gt 1 14
Difective wrvice cable replacement 750 5.6
Grayal Fllling and S-YardDevelopment in 1SS 2133 212
Sub Total: Statutory & Safety | 3es1 | 3om
Conversion of LT Barecanducltar
1o AB Cable 370 3470
Metars and mstering squipmentior energy
I Logs audllr Mi e
Reduction | Equipment for Meter testing,
Meter Reading, HT/LT Accuchick atc 0.81 @51
Sub Total: Loss Reduction 2439 - 2439
Additiory Upgradation of notwork
companent |n 33/1 1Y Primary Substation 2145 15.00
33 KV Conductor upgradation 2825 2000
11 KV Conductor upgradation 27.04 2000
Refyurbishmen)
of T1KV/D.415 KV DistritutianSubsitation 11.97 1187
(D55
Installation of Auto reclosure.
: 553 52
3 | Pelisbiity | /Sectionelizers, KMUs ’
Installation of FPH.. 'I'urﬂﬂ Li - _H'E 245
Lrsmlluﬂni of u.m,:a Sl u . 503 <3
I . |__;!_|;1 : o
i - f‘a'a S'I
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Instatlation
af Statlon Transformers in P55 va 083
L | Sub Total: Relinbiiity | 10371 #4.47
Augmentation of Power Transformer 560 560
Aupmentation of DstrlbutionTransformer | asm 1500
Conversion of 1Pk GTH 1o 3PROTR along A343 o
Netwark with lines B _ =
” Optimization | Addition of LT for New connection &
B Load mitigation of over 897 5.4
Growth load LT feedars.
Addition of 11 kY Lines (0/M
and U/G) slong with Bayarrangement in PS5 2580 148:24
‘Addition of 33 kV Lines [O/H
and L/G) Hlong with Baysrmngement jn PSS 2530 1685
Addition hew OTRs aleng withAsaciatod 183 1B
HT/LT lines _
Sub Total: Network Optimization & Load 156.32 100.61
: —— Growth
Au'tm:ruthn of conventional PSS 12323 1233
Disaster H.r_r.wuﬂ Enntr!-l-l.lﬂ:lwan! &nd 175 135
Software || .
Data Center - Hardware and Software 7.78 £.00
End LE‘-!I IT Infrastructice 724 7.24
Tedinoloy & IT Strengthan Network Conpectivity 351 3:51.
5 - Balarwce GIS mapying of 2 Circie [Baripuda & 158 158
Keaonjhar)
| S0b Total: Technalogy 3a.08 2631
| Civil Infrastructure {Office Buildings, New
GHF and Customer care BED, Approach
Roads, Cafeteris Cantern, STS office, and 2722 2721
Civil athars)
Infrastructure | Dffice Admmistration 260 2%
B and | Security camenas, heavy-duty Racking.
Admimistration | system / Storage salutions for Balasore, 8.2 e
 fatjpur 8 Aetnoti Store i
Sub Total: Cvil Infrastructure
and Administratlon 38.24 3i7.76

The Capital Expenditure, |DC, transfer 1o flued azeet and the closing WIF for the current financial
vearand projected for the enduing FY 2025-26 ars Turniiked In the followl e

50
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Tahle 37: Capitalization Plan for FY 2024-25

|_|Lh.

||-| _||
I

TPN®DL

Other Equipment- , .
ather than 1.43 7.30 0.00 0.00 7.85 0.8
| Network Assets-
ather than Own 238,71 Sa2.64 00 fuEnlu] LIS ER 13
Netwo

rfq A.!I-EI‘.S BT i - -
Cwn Capx 139 65 487 92 04 1516 459 B0 18337

Table-38: Capitalization Plan for FY 2025-26 [in Re, Cre}

Land 0.00 0.00 000 | 000
Civil & Buildings: | 1331 3306 a.00 0,94 4155 4.76
F&F 354 212 0.00 .00 5466 030
Vaide .00 0.00. 0.00 _gbe | foo | 000
I Equipments & Saftware 11 000 899 0.00 0.00 1873 | 136
_mm‘ﬁ"’“‘ Equipment- other than 088 f.42 0.00 0.00 8.12 118
Owngepm T | sgsar | ar0x | oo 0.00 sa749 | 33374
““T'm'm“ 18337 | 45360 030 15.61 57830 | 7458

The detalls of capitalexpenditures made, IDC, trnsfer to asset-and tha wiotk fn progress for the -
pfwliuul #m. currant mr il:tuah as mrll A ﬁtlma’ﬂnn for the entre year lnr.f projection for the
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2.11.1 Government Schemes & Consumer Contribution

There are sevaral Goverpment Schemes that sre under way, many ol which have bean completed
and shall continde further. In addition 1o the above, the consufmenfunded assets has afso heen
cunsidered. The summary of the government schames and the conspmar funded that are being
trechkad by TPNODDL are &t follows

Table-39; Status of Government Schemes/Consumer Funded for the FY 2024-25 and FY 2025.26
(in Rs. Crores)

1 S=avel Bng firmead-franl TAE Iz - - ThhA e 10 1% = - - L L a5 A0
it i of Bl e . e e : : '
I -.:...__.Ihl - ._._.I__ i i EY IEEETI 36D | ¥ifESn | EdaYa . . TETES | saATe
¥ | CAPEY M Gnd 1181 | ILNT . . 0 GRS o0 = . 00 as
A AGET Grant fLiHE 0.0 Lo 3.4 .00 - el a2k
T Ty ——— TR g = SR | B -1 SN N P LT
5. | BGIY. G GASDIN | DOWEIT | - | - | E34TES | FO0BE | TR | - | - | B | maLo
§ | SAUBIAGTA-Gonn By pit s 1,04 Lol a7 F : H 8 527
LT | QP S ABOSE | mALEGY Tome 2y LT | ST LYy | Emas
LR | P Pl EANL- T TR | IRET . - | 333 (] 000 - - 0,80 000
I — . = i -
| W ﬂin-ﬂ:ri—uﬂ-ﬂ-ﬂhllﬂ- ml.“ i H JEAFIN L4 . €60 = = Ak Q.0
A0 | AW Bk Srane 1 7. Lo LN ] e e
WL | Tiwer B and Grapt | GARAD & . 1437 na | a0 - . i .3
|2 | e Fund YAAE- Gran MEEFE | by Emar1y | oo f.00 fon a0
i B | Yy mprmemens G | 0.00 f,00 A.00 Gow | @ | - | - | oM | oo
| m’“.‘m" CICLARESTRUCIURE: | ferss | st | - | © | oo | deseds | doenes | - | - | om0 | ssimen
1 Gram ROOMITATEN. | s | s 0 | Bedng | zeol gig | eame.
BE | QOSSN MMaSE v firany gEy7am | IFmEray | . - moa | 1sannoo I'E_H!.m. - . oo | 3E0nm
gy | Otter Mikcelhireon pae | cosg . . b ] WE R | - B0 191,80

2.11.2 Additional Capitalization to Compansate the l:mggﬂ_:ul:lan of GRIDCO

0% (Debt) and 30% (Equity)
AL has the sharehalding
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of Tata. Puwir (51%) and GRIDCO (43%], In order to malntaln 40%, stake in the company, GRIDCD
wniild be required to eontribute 49% of such squity

However instead of mnirlhuung such equity in cash, GRIDED may lilke to contribute such equity in
wind, It is furtber submitted that unléss the capital expenditure resources are fais=g to the fullin
termiz ol Bebl (but limited to 70%)and In berms of Equity, the capital expenditurs would not be
financed, Hence to maintain the 51% to 49% shareholding ratio between TRCL and GRIDCD in the
TENGDL and ok mise adequate firance, GRIDCO's share af squity which will be cantributed i kind
(Distrbution Assets] will he capitatived over and sbove tha amount capitzfized by assetsin TRNODL
Maraawer, such investment shauld be approved with grossing up of the eguity contbution of
GRIDCO and the seme needs ta be addad into the capltal [nvestment

The treatment for contribution of GAIDCD & provided under para 71 of the Vesting Order and the
relevant extracts fs as ghen balow.

TREATMENT OF EQGLITY IHIWFHM GRIDCD FOR FUTURE CAPITAL INVESTMENT

7L Pursuant to Clouse 3.6 of the Shargholder's Agreement, the Commision orgery thot in the guent
thot ossers are tronsferred (o TPNODL in flew of equity investrment by GRIPED, the same shall be-
allowsed tn fixed osset base for determinution of tarlff, after prudence check, provided that the assets
tronsferred are distribution ousets The Commission, axsreising powers conferred ta it ufs 86{2} of the
Act, advises the Stote Governmenl 1o congrder providing a nn&n‘me opprovel on tromifer of fir essets
to TRNGDL throwgh GRIDCD in liew of squity investment from GRIDED as und when such transfer fs

To lllustrate the grossing Up concept, consider the Capital Expenditure of Rs. 100 Crare. Based on the
same, tha Capex/ Capitalization, Debt and Egulty for the purpose of Talffwouwd be as provided i
the table below:

Table-40: Grossing up of GRIDCO Equity

a Capox/Capitalisation of Praject R Cr
b Additional Capex/Capftalimtion of Asset (in lleu of -
| Equity investment by GRIDED)
c=a+h | Total Capes/Capitallsation to be allpwed RaCr
d Equity contribution by TPC=c X 3066 X 51% 1 BaCr
[ Fhuity contribution by GRIDCC=c X30% X49% | Aslr
¥ Ecpuilty for Tarilf= 30% of ¢ Rs Cr
g | Debtfor |anfe=/0% of c = RsCr
53 e
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Hence for every fs. Ope crore of capex/ capiallzavion incurredfachieved by TPNCDL after the
Effective date, the Hon'ble Commission |s requested to approve Re 1172 crorss of capes/
capitaiization. Ot of this! a5 & contribution of the share Towards equity, assets worth Rs. 0,172 Crores -
will be brought Into TPRODL by GRIDED trom the assets axisting owtside TPNODL but which can be
used for distribution business.

2.11.3 Summary ol Capitaiization

The summary of the capitalization based an the 2By is &5 given in the tabile beiow

Table-41: Summary of Capitalization {In Rs. Crs)
Own Capex B 450 812
Gouarmiman Projacts 254 i
Consumer Funded 293 401
Mieter & Caliles 115 l1ad

2.11.4 Funding of the Capltal Expenditure
It 15 submitied that the funding of capital expenditure is being achieved in the following ways

a) Govermmant Grants o
-
bl Consumer Contibulion ﬁa 1 }y
€] Depreciation: I' . -’:\..\ .
) o ‘&ﬁﬁ,]g'
\ P

£] Sgumy . 4 o
o
e

2.11.5 Govemment Grants
For the purpose of this submission, we have considered the Government Grante that are
'Iﬂu;'lJiI-'[.'tll: for'the capey inldated after the Ef.f!ﬂh'l.‘ Duste {7 M Capen”) Le. for Capad of FY 202223
and FY 2023-24 for the purpose of ciaiming Repair #!:Ml'lnh:nm_'u:e, For the il"l._l't_'l._3|.'nw1p that has been
inherlted on 17 April 2621, we have considered the Government funding enly to the extent utllizzd,

2,116 Consumer Cantribution

The Contributlon from new Consumers inciding the Gow. Comaumers and the sssel
upgradation/modification contritbuted are provided for extenslon of powe! supply to them. Such
consumaerz either pay for the conmection h:-warﬁsr_thz materil, lshowr and sevices from the

34 - E..' =
| W

-"- .ri-. :‘___d'
=

-
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Distribution License2 or incase the consume prefirs to procura the material and labour an his own,
then tpervigsion charges are mode opplicableé for providing such conrectlon. Such catmtributian is

Termed as Consumer Contribution.
2.11.7 Debt or Capital loans
s per the Tariff Regulations, the Deby would consttute 70% of the Capitalization. However, in case

thit beram 15 figther than T (le- Equity less than 30%), then such highar loan would be conuldured for
the purpose working out the ARH

Wi have considered s Debi of T-"EIH- of Capitalkaton for the new Projecis. Torsxisting projests &1 on
effective date, no loan has been considered as the sume has not been fivanced by TPNODL

2.11.8 Equity

On the basis of the Debt Equity Ratio af 70:30, the Equity twards the capllalizition of mew projects
would be conslderad b= 30 of the capltalisstion @0 the particular year.

2.11.9 Funding Pattern for FY 2024-25 and FY 2025-26

Based on the above the estimated fanding is ss follows:

Tahle-12: Funding Pattern: FY 2024-25 & FY 202576 {in Rs Crs)
[ n 1115 1100
Mt Through
| Mutet & Cables Diht 119 149
Copstimar Cantribution 253 4l
Governmenl Granks 254 Ak
2.12 Return on Equity

As per para 54 {a) of the Vesting Grder, the Returm on Equlmw_uld'hn_lunilnhhm fallows:

54, Return on squity:
{al As per the terms of the RFP, the Commission shall olfow return on equity, as per the anﬁ'
Reguiarions, to TPNODL on the equity capital of Rs. 250 crores (indian RMW

-

and fifty crores) anly which westhe reserve price of the wtiity of NESCO, 1 - I‘fc,m

Further, the Tarift Regulrtion, 2022 providzs the follawing
el
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“3.2 Roturn on Equlty

dL2  Return.on equity on gppeoved resenee price (INR 300 Crore for TPCODL, INR 300
Crore fae TPWOOL INR 250 Crove for TPNODL anid INH 200 Crore for TPSTDL) for the
wtilities (TPCODL TPWONE, TPNGDL & TPSOOL) of the erstwhile Distributian uhilfties s on
effective dote in terms of the provesions of Vestiog Ordirs:

Retirn on equnty shall be afowed on the opproved reserve price of the alility fram the
effective dote of agertion ot the rate of 16% per annum (past fox), in indian Rlpes terms
on pro-rato hasis s per Vesting Order.

313  Return an equity on the assets put to use ofter Effective Date up to date of
opplicability of these Regulations:

Return on equity op pssets put to use after Effective Qote up to pote of popiicnbiicy of thess
Reguiations shall be eligible to get return a5 per Odicho Electricity Regulatary Commission
{Terms ond Conditions for Determination of Wheeling Torff and Remoil Supply Tordffi
Regulotions, 3014 ond Jts omerdments thereaf,

114, Return on equity on the assets puf fo use under instont Regulations

Return on equity on gasets pul fo. uie under t:hrs.e fegulations shall be computed all the
paid-up equity copital determined i ocoordance with these Reguiotions and sholl be
dffeirerd &t the rate of 169 por anmann [past tax), I indlon Rupes torms:

Provided Jurther thot for the purpase of truing up for the Distribution Licenses, return on
equity shall bie aliowed fram the date of commergial operation on pra-rata bosis based on
documentary evidence provided for the assefs put to use during the vear in pbsence of
which the gssety shall be conyinered to be added m the mid of the year:

Provided further thut osset funded by corsumes contributions, copftol sutisldies/
Gawernment grants shall not form part of the coprol base for the purpose of coltulation
of Returm on Equity

a. The prembum if any, ruised by the Distribution Licenses while suing share
::aj:ﬂm' atid inbestrment of Inlzmal résources created oyt of free reserve, !,r any, shell also
be reckongd s pid-up copital for the purpose of computing retum an equity, prowided
such premium omout and frterma! resources re octuwally villized for meeting copital
expenditure, and are withm the ceifing of 30% af copiral cost approved by the Epmm.-:mm

b I coee nf fareign clrrefcy !m:u;rm a5 .-:npum'. the r:mnmmﬂm

I.‘_-
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On the basis of the above, TRNODL has worked oul the Return an Equity {ReE) for |he captalization
arlsing aut of the Capex undertakien by TRNODL after Etfective Date. As considered for Depreciation
arkd Interest on Capial Loan, we have considered that the ¢apltallzatkon bs a1 the centre of the perlod

Thee RoE workings are as follows:
Table -43: Return on Equity Calculations (in Rs. Crs)

Op.Balance 5B4.78 72189
Additions 13811 153.67
Cloting Balancs 721.88 B75ES
Average Balancs 85433 yagTR:
Rk rat= 16 A% !
Return an Equity (post-tax) '

feturn on Equity {pre-tax)

2.13 Carrying Cost

For the ensuing year FY 2025-26, the gap!deficit) arved at B 1391100 and aceardingly carrylng
cust @ B.5 % i Ru. 12 Crs. and the sffective gap arrived =t Bs. 151,11Gm:

2024-25Tor projecting the NTl for the ensiing year. Basdd an the teend, the p’
Tariff Incoma sre as gvan in the following Table:

Table No-84: Non ~Tariff Income {In Rs. ) tk

i

Recovery of meter rent 0,00 0,00 -
Overdrwal gienalty 10.70 10,70
Refiability 0.00 0.00
OA - cross subidy 2118 47.18
Supervision-application fess 0.74 079
&7 ; ;L}.«"
{ ~
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Inspaction fees 1156 !_‘E 56
 Other 1.61 ! 161
Pole rentils 025 ! {125
 Mgier testing fee CETIN 0.41
EHC,RC & Digsantle fee 036 . 0.36
| Meier box charges D01 .
Service Connection fees D7 o.re
Other mifse pperating income: 014 044
Total 5183 | 7183
Intgrest on FD 98.60 | 9860 |
_Interest on Income Tax Refund 0.00 00 |
ins.Claim-flecevd, | 0.26 026 |
Cleldyed payment surcharge 1569 15.69 |
Meber testing fees 0.1 030 |
_PLM charges 0.00 0.00 |
‘Rent-stafi guarters | 0.00 [
Water rates-Staff gir I 000 oop
Szle of tender forms D16 I 016
Other misc receipts 00 0.00
Sale procesds-scrap 1217 873
Totsl 126.96 124,53
Grand Total 17280 | 19635 B
_Less: Rebate offernd 1o consumers -121.57 <A7.30

f=hate on RSP imrnnt Wem 30407 3263

TPNOOL has proposed Rs. 181,69 Crs. as Non-Tarl#f Income for the ensulng year FY 2025.26.

3.2 Aggregate Revenue Requirement (ARR]

As per the Tarllf Regatations, the ARR needs to be worked put for Wheeiing and Betail Supply
bissiness ssparately. However, such segregation requires experises sparately far Wirks ani Rerall
Supply busines=. In addition, the O&RM axpendituro alsd needs 1o be segregaled soparately. Al Lhiz
point of time, TPNODL has not segregaied the same. Further, exen the Hon'ble Commission has
aprroved the sxpenditure under various heads for both the businesses wogether and has approved
the segregation under pre-defined ratio.

I vhew of thee same, the licenses is placing bafore the Hon'ble Commission the ARR for L combined

busingss i Wheeling and Retsll Supply as such for the two perlods on thie basis of the projectians 5o

far. Howewer, in this submission, for the purpose of worlang out the M’I-!ﬂ_lrna{hlrgu. we hoye
A "

segregated the expenditure on the basis of the ratlos weed by thet isMgttin the various
' — f) e ] £
£arlff orders. e N ¥ -,
/ (o~ 18 e N
Tt Ny
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The ARR for the ensulng yeur FY 2005-26 §s computed and presented |n the fallowing table

Table No-34: Edpenditure Detalls (In Rs., Crs) '
SiMe | Costfbeane Catpiinen
Total powes purchase cost. — EF > S

! o&Mm 0.00
4 Employes Cot 543,18
.5 Hepeir & Maintenanice Cost 28B.70
8 Adwinistrative & General Experses 186.82.
7 sad & Doubtful Debt ingluding Rebare 44,99
.8 | Depreciation 127,30
§ | Interest on Loans = 0.00
= I’nr Capital |oan 2478 B
i 'r’ernrhmg capital 3391

11 : Interesi an Security Depaslts 63.68
12 Aeturnon Equity 17780
13 Tax onfeE 42.99
-i _Special Appropriation 0.00
14 CamyingCost 35,55
35 | True Upaf Current year GAP 1/3¢d 0.00
|18 Other, Famy-Contingency Reserve 000
| | Grand Totzl 4832.12
i 17 | Mizcellansous Receipt 18169
3.3 Rovenue at Existing Tariffs

3.3.1 Revenue Projection at Existing Tariffs

The licensee has estimated the revenus fram sle of power considering the sales projected for FY
2025.26 and by applylng the various companents of sxisting tarifls, &5 detalled aut In pravious
gections, the licensee fas adoptad the approach considered by the Commission and estimated the
revenie from sile of power on accrual basly, The total revenue based on the existing tariffs applicable
Tor the projected sales ls estimated at Ra. 4499.33 Crore.

The detalls of estimated revenue from different categorles of consumers at existing tarifls are
provided In Farm T-7,

3.4 Summary of Annual Revenue Reguirement and Revenue Gap ? . \J"-:\..l . N
L " ‘1“' '
This summary of Antal Revenue Reauirerent, Reenus al Eting Tarifand mqﬁ 5,; E”wjﬁ
il o ol ] P ol b
Esing year 2025-26 5 provided below, . ' 7 o : '[ ,‘2} o~y

\ L I'-l"".r'-’r ':l L :"‘ N .:5

-— — " e 'l.".r l"-.;
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Table -45: Hﬁtﬂﬂtﬁﬁnfﬁfﬁ 2025-26 {In Re. Cre)

Vi = o o

1 Powsr Purchasa cost 1262.42

2 Total Distribution Cost 1557.70 !
3 less: Miscellanzous Roceipt : 151.69 —— 1§
4 | Nt Digtribution Cost 1376.01

5 Total Special Appropriation 1 19 |
& Total Reveriue Regulremint

7 Revanie from Tarilfs [utﬁh_ﬂn: Rate)

The mhm&gapﬁrthvéhlﬁii’lﬁhhnﬂ&d-lth 151.11 Crs. considering the polwer purchase
cost at the rate aoplicable foo FY 2024225 and expected revenns at the approved tarff for FY 24-25.

A Deaitahs Phor Paiad Dot

4 A3 = 3 - - B 1=
e l-|.I:-|I'-..I.-.||I (R S -.-hﬂ! i :-:I.u_—ia I-—'.I-h |'.1!I.1Lr|.-nr

In compliance 10 provisians undar clacse 52 af the veslng arder ol Hon'ble Commissian, b gnstra:
continulty of aperation of the utility as a going concem, TANGDL s meeting Habllities pertaining to
=mployees, mnsumars, wppllers and satutory payments ete, which has been transferred 10
TENODL Further, as per clause S2{=) (i} of the Vestng crder of Han'ble Commission dated
25,03.2001, from 14,2021 TRNGDL Is responsible ta receive /pay amounts pertaining to assets and
lighiiitizs transfermed to TRNODL a5 additiona| serviceable labilities, Hon'ble Cammission’s order an
‘segregation dated 25112021 under clause 10 also provides thal, Ifany kability arises subsequently,
TPNOOL shall be responsible to settle the sald lisbility and the same shall be allgwed in the year in
which it |s discharged subject to prugence check by the Commission,

It Is to.submit that, to sustain the continuity of the normal bBusiness operation and o avoid
discontentment 2mangs! the consumers, employees as well g suppliers and for timely restoration
of power supply 1o the consumers, TRNODL Fad to make payments against the bills for the services
nr,ﬂmﬂm by the utilite on or before 31.03.2021. |

in this regard, it s most humbly prayed before Hon'ble Commission that, payment made towards
ASL during FY 25-26 may be considered by Hon'ble Commission on actual basis in the truing up

sxerciso for the corresponding financial year. — h
. I oo
g 77
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5 Truing —up for the FY 2023-24 & Issues pertaining to Previous Tariff
Orders

5,1 Truing —up for the FY 2023-24

in compiiance with the directions of Hon'bie Commisslon inthoe vesting order, the loensee [as

staried operation with effect from 142021 The teuing up petition for the third ye=r of nperation
that s Fy 2023-24, has been submitted separately befors Hon'ble Commission lor Kind agpragal The
approvals accorded by Hon'ble Commission for the £ 2023-24, the sudited sctusd Tipures and 1ruing
up considsting the normative TED loss of 16.25% |s furnished In tha falicwing table

Tablo No-26: Triing-up for the FY 2023-24 {fn Rs. Crs
INPUTIMU)
Cost of power purchase
Tranzmission Cost
SLOC Ciat
Less : Hebake
‘Wet input <Ipter-DISCOM exchangs ]
from TPCODLIMU] 2:89 2.8
Cost of power Met input - Infar
DISCOM exchange fram TPCODL o 085
Total Power purchase Cost{A) 2,686.53 2.504.72 Note-26 | 1.55097
Ermpliyes Cast | s1z7m 515 56 Note-29 £79.40
fapair EMaintenance Cotl | Net aff :
Govt Grant Amortisation) 21434 241.13 Mute-31 - 24043
Administrative & Ganeral Espanses 12013 14356 Note-31 143.95
Pruvision for bad & deubthul debts 3559 | BUFE |  Netedl | 3876
Depreclition| Net off Govt. Grant - . :
Cons. Conthin Amartisation) a9 g3 | TH.A4 | hofa.486 | 5106
Intermst on security deposis 5183 50.46 Note-30 | 50.46
Interzst an working capitsl 2703 1979 | Note-3@ | 21.72
Inbérect on Term Loan I,nm'rrl':tle 2161 2581 Mote-30 | 40.81
Othar Cost KIS
ReEturn an eéquity 4719
Ingonie Tax
' Totsl Distribution Cost 108033 ]




TPN®DL

1&55 hﬂﬁfﬂl‘?htflﬁﬂﬁﬂipﬂ- 15494 [ 23044 "“‘E:,E‘d'l 11249
MetDistribution Cost(B) | 825.34 977.99 1,072.19
Trug up af
Surplis/[Losses) for FY (85.59) - - .
2022-73
Carrying st an of ASL . . . T
Total Revenue Requiremean | Ass628  3amx7L | 363443
Actual Revenue 3,555.02 3.572.59 wotls-26.4,1 3.622.82

FY 2122 - ! “
 MmbdudgMewrfent | s |
vy Ms _ _ ; |

e — _ | T

RAM bl

B | {83y

i . 1613

Hon'ble. Commission had issped the Tariff Netification for 7Y 2024:25 on 13.02.2024 and
subsequently has issued the detailed order inthe matter of ARR and RST in Case Mo 1222023 and
Truing—up In Case No-12372023 on 5" March 2024,

After perusing the combined order pronounced by Hon'bie Commission, it was abserved that the
expenditures have been severely curalled in O&M for the FY 2325 Simitarly, the llcansaa had
sulwpitied before Hon'ble Commisclon audited (inencizls for FY 22-23 and detailed |ustification,
sgsinst asch cast component for FY:2022:23 for Kird cansideration by Hon'ble Commission in the
Truing up exercess for FY 200223, However, there are cermln disafowances in the arder of Han'ble
Commilsshon azalnst the actual as well as projected ORM expenses ar expenses which are

likely to affect the operation of the ficenses very sversely T
7y & L
PN Sl |
e
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curtall Its planned critical sethities that are required to bring down the [oss lev@l end Improve the
performance stsndards

The licensee had submitted the ssues befors Hon'ble Commission far reconsideration.  Hon'ble
Commission has been ind enaugh 1o permit the loenges 10 place the lssues for recensideralion:
belore Hon'ble Commissian in ARR FY 25-26 vide letter no. SECY/09-Cor-TPCODL/2023/473 dated
30.4.24, vide fetter no. SECY/09:-Cor- TPCODL/2023/474 datedl 304,24, vide lotter no. SECY/09-Cor
TPCODL/2023/475 dated 30.4.24 . In its coder dated 22 10 24 In case po, 29 of 2024 gl Hon'ble
Compmission has grantad likarty 10 the edrsee toTaize the issues in the ARR BAST Application for
the FY 2025-16. The same are placed before Hon'ble Commission under the following paragraphs
for kind consideration

5.2.1 ssues Pertaining to Truing up FY 2021-22

The Hor'ble Commission in the Tariff Order dated 13th Februsry 2024 has approved the Trilng up
for FY 2020-21 and Fy 202122 and haté stpulated following with regards to True up of FY 2020-71
and FY 02 1-72.

201, I'fe Comurtisslinh frow finalizes the fruing up for FY 2020-21 and 2023-22 In this ARR for FY
2024-25 considering olf the faciors ord submssians. The commission hereby difects thot no further
stbmiission regarding truing up for FY 202021 and 2622-22 will be entertained in future,

205, The Commission hereby concludes the truing we of espenses of the DSCOMs (TRCOOL
TR0, ond TPWGEOL & T?'-'MH]I, J far r;i?e FY 2020-21 qrd FY 2024-22.

Though Hon'ble Commizsion has firalirad the truing up of FY 2021-22, the Non-Tanff Income of
TPNOTIL presented by os In our submission wils proposed Rs14049 Cre. The ksue In this re-
subrnission of ours relates Lo the Non-Tasff Income whereln an addiflonal Income of Rs 5.52 Crores
in the True-up for FY 2021-22 has been considered due 1o the consrderation of Meter Rent-and
Dhelayed Paymem Charges.

The Hap'ble Commission at para 203 of the Tarlf Order Fy 2024-25 while setting she principls for

Trus up has stipubated that Meter Rent to be excluded from ﬂ_nn—TarIEjﬂgj_:qp & the [hstams are

allowed Lo retain the metss rent whils claiming Non-Farit Int:-n?i'_‘i;! ,Iﬂp: extract from tha
— f.l. R " B ™ _j- :

Tanif Orders iz as proyided below, Pre et ¥ ‘-.\i '
T ] 1y .or i T
{ < v “11? h.".""‘”' 4
6 RN )/ <
£
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203, The truing bp exeriise hod Bedn corfied Sosed on fullowing prnciple oltng with grifciphe of
QERCY Whagling & HT Regulation, 2027

&) Mon-Torff incorme (NTH) has bedn oflowed excluding meter rent, Incoarive ond arrgor collsstion
and amortisation of consumer contributipn ond grant, (Emphasis supplied)

Further, the Tarlli Regulstions, 2022 stipulates tha Delayed Payment Surcharge (BPS) as part of Nan-
Tariff Income.

Whilis tha Hon'bls Commlssion has approvied the Non-Tari income of Rs. 180,43 Cras propesad by
TPNODL for 7Y 2021-22, it s requested that the sbove stipuiations may kindly be taken into
cansideration while approving the Non-Tarit Incante. Avcordingly, the licenses has offered meter
rant for mstars installed undér various govemment schemes only amounting to Re. 14 32 Crs-and aiso
entire PPS of As.567Crs, Hor'ble Cammission ks requested to approve the Non-Tarfi income of
R$.433.81 Cr for F¥ 2021-22. detailed camputition af which is provided in table below,

Table-47: Non ~Tariff Income for FY 2021-22 (tn Rs, Crs.)

Amortisation of comsumer

Y| come i - Ess2 . -
Amgriisation of Gove Granis in

r- 2 captifratine 020 -
Amartisation of Gove. Grants in

2| Revenue nature i B

L4 Recovery of Meter Rent | 2535 24.68 L

5 Overdrawsl pana|ly recoverad 652 652 140,43 652
.6 | Incentives on arrear Colkaction 1615 - -

7 Dpen Access Cross Subsidy Income 57.98 57.58 | 57.98
B | Supsvision Charges 572 | 57 572
i 9 WMiscellaneous operating income 3.77 3.77 3.77

10| Isterest income 346 L 346
11 | Delayed payment surcharge 5.67 189 567
| 12 Cthar Incormee La7 547 547
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Hegulotions, 2022 In place of N, 140043 Cr which was approved \n Tartl Order d2ted 137 Feb
2024,

Table- A8 NTI_FY 21-22-Approved vis-5-vis- Now Proposed {In Rs. Crs)

5.2.2 Issues Pertaining to Truing up FY 2022-23

A, Employee Expenditure:

Hon'ble Comimission vide Tarifl Order has approved the Employee Exponses of RS 457 80 Crores

far FY 200223, against TANOML's claim of 85 48032 Crores. TPNGDL had proposed 5 Gross

Employes Cost of R4, 453.16 Crores and Employee Capitalization of Rs.12.85 Crores Le the-
proposed amonnt was RS, 440.22 Crores in the Trua up Pethion.

It I8 humbly submitted that the Odisha Electricity Regulatory Commission {Terms & Conditions for
Determination of Wheeling Tariff and Retall Supply Tarlff) Regulations, 2022 (“Tarif Regulations,
2022") specifically provides for the provision of Employes Cost. That in past, Hen'ble Commission
has allowsd the "Dutsourced Manpower Cost” under the head "Employes Cost” in Tariff Orders of
the DISCOMSs. The same was also ollowed vide Tariff Order dated 26033021 for FY 2021-22 passad|
by this Hon'ble Commlsslan, Accordingly, TPNODL, In fine with such 'pﬂur' practices has claimed the
"Cubsgurced Manpowsr Cost® under the Bead of "Other Expenses” ab per the Annual Accounts of
TINGBL

It bs submitted that the Ernployes Expenditure 35:per the Annual Atcounts includes the cost with
Actuarlal Valuation of retirement benefits for erstwhile employees. Therefare, after deducting such
nan-cash -expenditure of RL1968 Crores, the el Empmm Cost incutred by TPNODL e
Rs.433.47 Crares. Further, Hon'ble Commission hasallowed Rs, 42,76 Crores towards CTC Em ployee -
Cost in place of the actual cost incurred Rs.74.85 Crores in the FY 2022-23 while computing the
approved Empleyees Costs of RS, 417.80 Crores, Tht'inﬁm-hmgldifee-muf Re 417.80 Crores
Issignificantly lower than the Actual Employes Cost of TPNDDL for 433,47 Crores,
which reauires due cansldesation of Hon'ble Commissian.
’ P I.l'- -
d.l."' p - £
| s
- _-_‘.F"--
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It Is pertinent that sgainst the proposed strangth of 551 Emplopess, TPNOUL Fecrulted only 518
emplpyees, which is much below the approved quamum of employvess It fs submitied that vide
Tariff Order for FY 2027-23 dit=d 24.03,2002, this Hon'ble Commtssion Had spproved s 44.76
Crores towards CTC Employess Cost for FY. 2022:23, against the Actus| Emiployes Cost of Ry, 7485
froves

Therslore, TENOOL Humbly requests this Hon'lle Commission to re-conslder the Emplayee
Expenditure as allowed vide Tar(ff Order and consider-allowing the smount of Rs. 433.47 Crores
mstead of the present-allowance of Rs. 417,80 Crores,

Table- 49) Employes Expenses _FY 22-23- Approved vis-a-vis- Actual  (Re Crs)

B. Repair and Malntenance:

Hon'tle Commission vide the Tarff Grder FY 22-33 has aflowed the Rspair and Mainismance
{"RBM") Expenditure of Re 18543 Crores for FY 2022-23, agalnst TPNODL's claim of Rs. 237,53
Crores. However, Hon'ble Commission did not provide any reasoning while disallowing the sald
amaunt of Bs. 51.3 Crores towards (&M Expenditure. 1 s submitted that the Actual REM
Expenditure for FY 2072-23 amounte 1o Rs. 237,53 Crores. it is submitted that the appropriste REM
al system network | the key to supply refiabile and quality power 1o the eansumers

It is sabmitkad that, during the performancs review for the FY 2022-22 by Hon'hle Commission and
durins the 38% SAC Meeting dated 22.072023, =1l the DISCOMs wers advised to ensire the
maanning of all the Rural Sections in tweo-shift opemation; and for Urban Sections in three-shifis
operation. To ensire the =ame, TRNODL has bean duly ensuting the manning of rural Fuse Call
‘Centres {FECs) for no current complaints, deploying maintenance gang for preventive maintenance
of O and 11KV network, breakdown for attending 11KV Em.l:l LT breakdown in twa shifts in rural
areas since the commencemant of s role as a uthiry. s subtmitted that the expenditure ihcurred
by TPNODL to maintain the 27 hift operation in Rural Ares amounty 1o Re. 43,45 Crores, which
accounts for s large part of the disallowsnce of Re51.1 Crores in FY 202223,

+ Commission allowed
% govErmment fupded

It Is submitted that wide Ovder datad 24.03.2022 far FY. 1@ i
the REM Expenditure of only Rs. 32 Crores on an e i

aesete 1 |5 p-g'ﬂ._L_n:E_m'I that based on a detaited "["




TENODL ARR Agplicalion EY 2025-26 TPN®DL

280,01 Crorst was estimated wwards HEM Expenditure. Furthdr, the network ares ol such ascats
5 spread wplp I7,857 Sg. Kms, covering o ferge geographical Licenseed ared of TPNODL and:
therefors TRNODL 1'|.rhml'.‘r-t_r_ginre Hon'hle Commission o may allow the REM hp-aﬂd]t'u{u of Rs.

237.53 Crores which Is towards the genuine malntenance and operstion of Elecirics) squipment in
That araa;

The steps undurtaken to Improve the reliability of power supply and the achievements so far have
been detalled in the previous sections untap ABEM cogts.

Theerefore, TRNODL most humbly requests before Hop'ble Commigsion to re-cansider the REM
Expenditure ¢ allowed vide Tariff Order and consider allowing the ampunt of Rz 23753 Crores
instead of the present allowance of Rs. 18643 Cromes.

Table-50: REM Expenses FY 22-23_ Approved vis-f-vis- Actua) {fy. Crs)

| 237,53 ' 511

C. Administrative and General Expenditure:

Hon'ble Commission vide the Tanff Order has i.!Juwed' the Adminstrative and General ("ARG")
Enpenditure of fs. 8823 Crores far FY 2002-23, against TPNODL's clalm of Rs. 112 55 Crares. This
B prtved ARG ape e,

Hun'hle Commission has allowed fs.49.20Crores for the FY 21-22 whils appraving the Taniff order
baziig the spplication filed by NESCO ULy, Aler taking ovar, TENODL Fled the Annual Business
Plan for FY 21-22 before Hon'ble Commussion proposing ARG expenditure of Rs 139830 mares,
Considaring the submisslan made by the liks=nsae In the ABP spplicatian for FY 21-22, Han'hle
Commission had allowed additional G0% of the previous spproval of Rs.49.20 Crores, making the
total approval onder A& G expenses for the FY 21-22 5. 78,72 Crores,

This approved ARG expenses for FY 22-23 is based on the Base ARG approval of Re.78.72Cs for FY
21-22 with T escalation as per Tariff Regulations.

Hewever, Han'ble Commission Has been kind endugh to tonside
approved ARG sxpenditure of Ae 108 340 0 /
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It b sdbmitted cartain Mormal ARG Expentes may need to be contioled and therefora are
rantrollable expenses, Howevar, It 5 pertinent that the Starmory ASE Expenses are compulsony n
fiature and are governed by wirious statutes and this are not contraliable per se. Further, the MBC
Espises afe dependent onthe consumer base and are non-controllabls without chmpromising on
the consumar anisfaction as wall asthe ATEC Lewssee 1T will not beout of place that TRNODL has
arhieyed ATEC loss level of 14.19% that i achieved a reduction i ATSC of 15% in three years of
uperstioh. Tharefpre: TRNODL humbly submiits thot sincé the commencement of TENODL' S role as
A ERSEOM, TENOOL kas undertaken several reasures in thearea of hilfing and collaction 1o improve
thee s=:vices tq the consymars, #nd ta reduts the ATEC Loss.

Therefore, TPNODL humbly requests this Hon'ble Commission to re-consider the ARG
Expanditure &5 allowed vide Tariff Ordar and consider allowing the amount of Rx. 112,55 Crores
considering Rs.105.24Crs as the base with the applicable escalation as per Tarili Regulstion nnd
approve the actual ARG expenses of Rs.112.55Crs incurred for FY 22-23.

Table- 51: ABG Expentes_F¥27-21_Approved vis-i-vis- Actual {in As. Crs)

0. Interest on Securfty Deposit:

Hon'ble Commission vide the Tarff Order has allowed the intenest on Securlty Deposit of Rs. 25,83
Crores for FY 202223, spainst TPNOOU's claim of fs 41.95 Crores it is humbly submitted that
Hon'ble Comenission vide Tart Ordes dated 23.03.2023 had spproved a rate of 6.75% pa. on
paymentto bo made towards (hterest on Security Deposit in the year May 2023 to the consumers.
Accordingly, the Interest an Securlty Depbsht amounting to Bs. 4186 Crores was bodked in the
Accounts-for FY 2022-23, The sforementioned approach is consistemt with the approach adopted
m earlier years where the Interest on Security Deposits were booked in accounts In terms of the
extant approved rate. That the Accounts are pressnted on the basls of Accrual principle as per the
amount booked ensuring consistency with the Accounting Standards.

It i humbly submitted that TPNODL has been caleulating its Interest on Accrual Basls in line with
regulatory framework and past practice: Accardingly, the Interast on Security Depodit calcuiated by
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Thersfore, TPNODL humbly requests this Honbie Commission o re-consider the Infeest on
Sexuity Depnsit 35 allowed vide Tarit Order and consider sllowing the amount of Bs 41 56 Crores
instirad ol the present oliowanoe of s, 25 83 Croreq.

Table- 52: Interest on SD_FY 22-23_Approved visa-vie Actual {in Rs. Crs)

I = = I[TE = THF = |
1
.....
ik

i i
bk Ty
i —

25,53 i 41,66

5.2.3. Issues Pertaining to R&M Cost approved in RST Order FY 2024-25

Short Allowance of REM Cost due to exclusian of Asset having reached 10% oftheir GFA from
total GFA but still In operation/ use:!
\While aporowing the REM Cost far FY 2024-25 [Table 52, Page-114); the Hon'tle Commissian has
considered the GFA afier excluding the Asset that have reached 10% of their GFA whick s
agains the provisians of the Tarifl Regulstions; 2022 Table -52af the Tariff Orders is
meproduced below for ease of reference,

Table-53: - Approved REM FY 2024-25

(Rs. I Crs)

MECOM's Gross fived assets (GFAT as
2195941 1791

| an 01,74 2024{pre-vesting) ' w
| [HSCONM's Grass fined assets [GFA] as
| an 02,04, 2024  post vesting) 139561 1148
| Tatal GEA 35 an D1.04.2024 359502 3063.91 |
| fate of R & M on GFA 4.50% 4
. &M on GFA 16178 128,68
- Gowt, [Funded/Grant] Assets s on - I
| 01.04.2024 3700.07 305185
 Rate of B & M on Govt. -
| (Funded/Grant) Agsets 308 3
| 8EMon  Gove Tunded Assats 111 9158 ]
| Dizaster Resilient Fund - 10,00
- Additional REM a8.G7 -
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excluslons of assets. The relevant sitract of the Tarifl ﬁﬁ,ul.utl.um, 2022 ls reproducad hes=in
below for k2 ready reference of this Hopbie Comim (ssion:

“Repairs and Malntenance (R&M) Expenses

3.9.13. Repuir and Maintenance sxpenses shall be allowed as o % of openingGross Fixed
Assels (GFA) only on assets awned by the distribution company, for each. year af the
Control Period a3 provided in the toble bolow!

C DISCOM: | TPCODL TPWODDL TPNODL | TPSODL
Fy23-24 1 az% 4509 450% | SA0%
FY24-25 400% 4.20% .20% | AA0%
FY25-26 T 350% 4.00% 4000 | 420K
FY26-27 | zpow | zo0m 3.00% | 350%

FY 27-28 & onwords os 3.00% 3,00 3.00% N

per the directives of the

Cammission -

The term GFA I defined In the Tarff Regulations 21922 a4 provided baluw

37 "Gros Fixed Asset” means hstoricnl cost of an neeet or graes bonk value the company
Ao B0 pa in arder To possess Mhe el ozset o gther gmoun sabhstituted for hisforon cost
in the books of secount or finonclat stotements;”

Further, these Assets (having reached 10 % of their GFA) that have been deductad by the
Han'bls Camrmission foralowing normative REM e very much in serdice and réguired o
be maintained for ensuring Power Supply to the Consumers.

Maoreaver, such Assets are in use in figld and reguires maintenance,

Further, Tor FY 202324 no dbch Treatmsit was prowvidsd, (2 enfire GFA wis considared
while approving aliowable REM Cost The extract from Tarift Qrier FY 2023.24 (s provided
below,

Table-54:- Approved REM FY 2023-24 [In R Crs)

PIBSCOM's Gross Tived assets [GFA] as
0N 01042023 (ore-vesting]
DISCOM's Gross fined assets (GFA]
| on 01.04.2023(podt viestlng)
| Tatal GFA a5 gn 01.04 3023
Rate of £ &M on GFA
_R&M on GFA
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Gowt, (Funded/Grant) Ass=ts as an .
ooda02s 203336 167535
Rate of A & 8 on Govi. _
(Fundad/Geant] Assats 30 S

REM on Gavt funded Assats

50.28 |
Additoral A8 M

T

As these Assets are in use aned Discom nesd o cany aur ﬂﬂq_l'l.'l of thess Assets to ensuresniooth
Power Supply to the Consumersand alzo'the TorliT Regulations, 2022 stlpulotes dliowable REM
on total GFA. Such dizallowance under REM entitlement will op the other hand enmursgs
utilities T replace such sssets when they are beyond thelr “deprecioted [#e” but are st
sarviceable and put additional burden &n consumidrs in teoms af additionsl codt to raplece

| e =

3 -
o = F alada e

with new sssets nitaad of focusing on life enhancement of existing-assets throogh REM, We
therefore request the Hon'ble Commission to kindly allow REM on these assets

Cortifled copy of SRE % Associates |Statutary Auditor) for Gross Flred Asset {GFA) a5 on
31.03,2024 s provided below:

Extract: Certified copy of SRB & Associates (Statutory Audltor) for Gross Flned Asset (GFA)

FTV FL HH:P:]T:“E. SARAFETI
- - « P
SRB 6 Associates e et v
IRS1A  CHATTERSD ACCOUNANTE Rt
CERTIFICATE

turewilly ver ety tAE the Cross, Miauld Assets (SFA] o TP Rairtherr Db Deairbusion Lnites
Mi:-m Masch 37, 2004 W ¥ G067, 130mpres. This inclutst Spwas Assets Laksy) ger
TPNODA. friesr Northermt Becericity Supgly Company (MEGCD pursiiant o wsting areer lesied by i
Odishin Becarigey Ragulutery Cametsinn (OERC) dald March 25, 2031, (e Corijany sl
the tuginess of diEooutng povr in Martiarn Odehe [ busness'] b NESCD v afinc i
I, A021 (e of vesting ordnr)

Year-wise breskup ls ae provided in balow tubbe.

1:’ i uiﬂnlmmn um‘w
B n
AmfEL, | PTEE-IE | FYESEE | Py 23e | mesaad

i) I - Y O O Y =

T 133 114 2 am
ERig L1 .09 B3 2 e
IEE] . P L _ﬁm 2Ly }L‘IE
318841 18148 | §i20s.  wesay | deesaw
3 WAl AN aaa R |
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Dur Submission:

TPN®DL

The Hoo'ble Cammission may gooord approval for considering the sciual cost ot the tme of
Trirg up for the £Y 2024-25.

5.2.4, Consolidation of Previous FYs Disallowances
A consalidation of pravious Hnanclil year's dissllowances upto FY 2022-23 are furnished in the

Tollswing table

Table-55: Consolidation of previous FYs cost non consideted by Hon'ble Commission O
ey

.H‘ﬂ'[ﬂﬂgﬁ_ﬂ Ciffered Metzr Rent on
F¥ 21-22 | '"MRon Govt 14048 110,43 139,91 1552 Govt, fundad Meter &
meters) totl DPS
Emplenene s - % Fmphyﬂﬂtqﬂ on
| wem | ema Jaos|  pa | CERECRC G,
B o o , Mormative entitlement
et 24001 18643 | 23753 f51.1] {ased on actual
= - audlted GFA)
. Saught 7% escalation
a2
AEG i e Pravious year
14 112.5 2
Expenices 15518 B .23 55 [28.32) sppraved ARG
EXpENES
Actual Interast cost on
50 [neresged ovur
l““_;?l“" 3673 7eE3 | ates [6:13) propesed duis to
incrsase in rate of
interast
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33KV Line-
ACKT km,)

CRb P

UG Details

Table-56: Overviow of the Natwork Position

3024

3,126

TPN®DL

2424

1826

11KV Line
EKT Km.)

UG Cable
_AKm.)

i

40,188

41,108

1768

178000

LT Line (€T
K.}

67,486

‘No.of
33fmkv
Sub-station

417

an

247

31 14.29%

{Noe.)
Power

Transformers
(Nos./ MVA)

$88/2211

5242419

o

Distribution
Transfarmars

7042842583

72323/2657

T4726/7786.

77688/2937

Pemand

EHT

(Nos./ VA) |
Peak

1013

2

ploeli]

37

1037

Al

1189

a1

HT

57

‘Bl

655

748

7509 158K

GOIT/ASH  12.80%/17.73%

300

B 16.67%

242

LT

20,07,540

20,858,432

20,40,888°

195378 |

TOTAL

o ———

20,08,133

20,89,083

2041588

19,54,513

~ZE019

-25,771

‘Murntser of
Emplayses

2189

1576

2961

2991

313R

973

¥ Negotive

verification frem active directory of Billing System in FY 23 & Fr 24

The parformance parameters of thie livensee in the first twe years of aperation has been depleted In
the Tollowing table.

{ _D_q':*_ ¥
[ r '
= ¥
_Lf __1-".
EP i
(™

73
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T:hl:-Hn.-FI:TPHnuL-Hrfqtlmu Paramoters
I 1150

e

UINPUT(MU] | 484119 | 5327.04 647332 | 701715 | 230594 | 57383 | 408674
_ SALES (MU) ) R - - S
EHT 143498 | 1576015 = 265193 31517 | 15909 | 46324 | 158408
L 8847 h32ES | Ba542 EBS 81 Jepes 60.39 41755
LT 608 | 21327 | 219538 | ‘8716 G26d | 1531139
Total : 98 | 541005 | 599636 | 200473 | 58631 | 3%
LDHHL o 0.63% 18.40% 16.43% 14.91% 5.72%: -1.52% 13.62%
BILLING : e
EFFIOENCY 7937% I £1.60% . n_zmri | B5.09% 5.72% 1.52% 86,385
Emm”*m“m“"“ a4 78% | BE.72% . 35&55\'._ 100B5% | 5.57% 4.80% 96.61%
ATR CLOSS % 15.17% 29.23% 19.74% 14.22%, -10.95% 5.51% 17.24%
ATR CLOSS . . .
(incuding PA) 25.17% 23.13% 11.58% 1% | -13.46W | 035% 16.55%

Aath TAD Loss and ATRC Lass reduced by 1.52% and 5:52% (Extluding past arrear collsction)
respectvely In FY 202322 with regpect lo FY 202223, Development of distritiution | mfrastructure for
imgroving eelimbility of supply needs proper planning, designing® engineering and smooth operation
and cantition. based maintanance.

After take over, TPNODL did @ comprehensive study of the entire network. Entire HT network of
TENODL (33 & 11KV] Is niw 100% ducumented In terms of single line diagram (SLD), These 5LD ware-
prepared throueh o focused drive for more than & moanths where in network dats was captured

through the closed coordination with /£/SD04/ Lineman.

TPNODL has alie taken up several initlatives under Energy AUdit, Operation & Malntenance of
of uparation which are described as below

6.1 Initiatives for Operation & Maintenance Activities
. 6.1.1 Operations Initiatives

TRNDUL with predominant rural gesgraphy, has 2 vast operationsl area of 27857 So. Km
comprising of majorly bare averhead netwiork of 33k, 11“" and Low-tension lings which delivers

|{L,_,
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power supply to approw, 2.0 Milllen valuable customer base. In the 3 vear operstion, the entie
forus was o pAamoenily onosfety & then providing relingle pows) supply, enhanced custome)
services and redicing the exmting ATEC losses im a systematic manner through upgrading the
existing distribution Infrastructure and adeption of now technologies,

W have taken the following major salety & aperational initistives during the year 2023-24

6.1.2 Suraksha Sambad

Fiold level Sefety Interaction by Sr, Managemen {sam with the lineman/helper during work at zits &
mentoting them. This is 2 unique safety program that empowers Ei'l"l-p[l:lftﬂi to actively participate in
‘anilwre of wfety. by lostedng apen communication and prioritieing respect, Suraksha Sambad alms

o prevent acclgents and crabte a workforcs investad In sveryone’s well-being

6.1.3 jeavan Kl Aur

Behaviora! Based Community Intervention sessiony. 1050+ Session already conducted.

6.1.4 Innovative Safety Harpess integrated with Voltage Dotector Helmet: ngeniously
destgned technolagy with modern, Inventive Safety Halmet & Sale et mmnnected with
advanced ecommunicative soap hooks. Interinked thngF 5wl .
powered thmugh Solar power ; ' >~
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= 0 oyery novel concapl 1o alert B centity the safe working practicey in afl resnects while warking -
At helght, which 1 turrt seess the ife of warkmen,

= Covrs intentional or onintenticnal mistake ke unfastenad harmess, not v.i'na:rlng o hilmet, o
umanchored hooks aic .

£.1.5 Unlversal Telescopic Rod & Detachahle Discharge Clamp

I “asds” me thadology, flekd staff use to carmy 7 nos. of rods (6 d-1n:hm3¥ rotf+1 neon testar m'd} jaT)
creafion of safety 10me & making both side sarthing. Team face difficulty In carrylng 7 Nas. long
nischarge rods & neon toster, It s-alsovery unsafe to carpy on Bike. instead of these, we developed
a speclal type of seff-locking spring-tontrolled clamp which an be connected/disconnected i
oissthead bare conduciorthrough "push & pull® mechanism with the usage af a single operating rod
from the ground level, Henoe, team need to carry 6 nos of thess chimps &-a single operation rod for
creation of sfuty rane. 3500 clamps already procured,
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&.1.6 Helmet mounted live stroaming comera

Thiz Innovativie safety goar integrales 2 csmera witl) the traditional helmet, providing reak-times visws
af the work area. It tur dissribution network, This vansiates o improved safety for linemer

Suparvisors can remotely astecs driations, snsure proper procedures are followsd, and identily

potentiol dangers efore thay oocur. P-.:fd'l'r.iunaﬂy,. recorded footage:can be used for (raining and

Incident review, further entancing overall safety practices, 10 Noe alteady procuted,

6.1.7 Portable Pole Climber

Thigis an innovative Initiative for Eagy climbing li pale & wark dn sitting position with this gole climbeat.
Ratchet type fall 2mester gan be:sttached to full body harmess. Lightweight & Easy to carry n @
backpark. 400 Numbers already procured.

6.1.8 Drone Based Safety Survelllance & Al Analytics
Al softwars for the real times Safety sralyiics on tha live straam of multiple dr
practices & o got immediate Safely violation plerts on the-androld mobile a

?? .' ‘.-' II r'-"ﬂ‘_:-"-—- : - o 8 fﬂm“\
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safely vislation, captured & alerted, can belp in fabing. pre=mptive action {o prevent any accidents
a1 sive

£.1.9 MO PS5 NIRMAL PSS
This Intiative: was |aken for Fastrack implementation of 55 journey 1o creat® o competitive
enviramiment 7t 33/11 kv P53, Out uf total base of 247 PSS, 57 nos of PSS fave reached gt 35 favel and.
82 at 25 level

5,110 Suraksha Veer - On-the-Spot Safety Award:

This on-zite safety award wiill be Tssuet by &r. Management Team for own & BA Lineman & the Loyalty
point Iz linked to Enrgy Rillk Loyaity bonus can be redeemed through the enerey % oy O T o

T4
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6.1.11 Tree Free Feader Certification

Extensive tree trimming on 11KV feeders & to malke the entire feeder free from tree branch
touching. Same is cartified as “Tree Free® by the business assoclates & thetealter verlfied an
sample basls by secthon/COS team, 72% of feaders were certified as tree free & nest round
af tree pruning activity will be done based on set frequency.
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6.1.12 Drong Driven Feeder Malntenance

Thie drone driven feeder malntenance initiatives were taken up in 2 respect. First the aerial
survey of Unes & network to capture wiperable locations in feeders In terms of
damaged/broken insulators, cross arms, [umpers, sageing, tree Infringement eic. & the same
muthodoldgy is particularly very Wseful for the network where the feader Is running through
deep forest, Inaceessible rural aress like paddy filed, water logged bress etc. Basad on the
aerial survey maintenance works are initiated. Secondiy, the usage of drone fitted with
thermal sensing camera to capture the hotspot in the network & taking corrective actions
there off. As on date, TRNODL :h:u-*cnmph;-m:l Aerial Survey / Thermography of 230 nos. 11kY
Feeders & coverad approx. 2700 kms.

LA
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6.1.13 Predictive Maintenance - Ultrasound Scanning

Ltrasound Detection = conductsd 1o pradict the future REllure thmoogh capturing the
glectrical discharges & preventive measiurss are initialed to mitigate the untimely break
down # save the valuable assats. The objective of this Mtrasonic scanning is 1o identify
abnormalities In the lines & nebwark which may get converted into a potential fallure and

taking corrective action in:atvance to mitigate the same. Completed for 48 N, of feeders

6.1.14 PTR Health Indexing

287 Mo's PTR health card index is beiang prepared as por the festing conductad by 5TS Team, This
project was initiated for Phasing out Sick PTR on the basis of THI (Trensformer Health Indexing)
tormed S repair policy where more than 25vears old PTH with more than 2Umes repairéd woudld be
diminished.
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6.1.15 11KV Voltage Regulstor
11KV voitage regulntors are supiored to improve tho Voltsge Leval particulntly fol the feeders whers

very low volt=ge imsues are reported. 1 Nos. of these Voltage Regulators ware procored at initial
phase for pllot insta flation, out of which:

& 1 Mo, was successfully instzlied at 118V Dostnga Overhead feeder of Dhgmnrl‘i‘;ﬁ at Bali Sam
leseaTiom.

= The 2nd Voltage Regulator was installed and commissioned on 24th March'2023 at Pokhora,
under Iharadih) Feader, ESO Bahalda, Rasrangpur.

The installation has kelped to Improve the power quality, as the voltage ot the raceiving &nd s
maivtalned constant amidet varying demand, increasing the longavity of 2|l lozd equipment.

6.1.16 Deployment of Ring-Main System (N-1 redundancy) for 33 KV network:

Mot of the 33kv network 21 the time of takeovar In 2021 was observed to be installed & running
uridier sdial mode of opeestion. In absenee of fng network/avallabiiity of 2nd- source, any Teador
outags/Breakdown vsed 1o result In shutdown 1o all the consumess connacted to thal feeder. To
‘ouercome the sald netwark deficiency, the concept of Ring Main Systam has been introduced at 33
KV network by mears of providing sdditionsl saurce to a netviark using 33k RMU's & additicnal
outlets from OFTCL grid. The progress made in this regard over the last 3 years Js do
table balaw. y } "
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~ A3AY Notwork Statys and Futiare Flan of TANGOL
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£.1.17 Town City Islanding Concept

Intanding rapacity of towrn area in esse of any fault (n fueal aren within the same feeder
. Installation of RMU/ Autorecioser In feeder at the boundary of Urban & Rural ares
. Urban aree will remain unaftected during fault in rural beit
. Faull restoration will be taster for niral belt oo

. 16 town consicarad, ane i each division.

The concept £ of “Trip Frou Town™ Is introduced wherein specific tl:-l.r.!n-ima ls selected fri drastic

Imipravamient in reliability performance. Balasore town Is tahm iu- fojett under this
concept whersin N1 provisian at 33 KV and 11 KV network ls£o r:llqzﬁ nlon 100 % LT side
o 5 {"«
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protection will be torgeted. Syeir load growth of Balasone towh 1s considered while designing the
Nevwark elementy, Tots cosl of the project” Trip Free Batasore” s estimated atapprox. 300 crares
& 5 mipected to span over 3 yeats. In 151 phase of ahout 70 crores i taken up in the FY-25. for
balance phasés, provision in the upcoming DPRs {for FY-28 & FY27) In the upcoming DFR will be
put up to honorable OERC for approvs),

e

iiititiitils mn
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6.1.18 Establishment of Hands-On Technical Tralning (HOTT)

To enhance the technical skillist of opaating el ih outing operation scvities as well 25 i
handling new technology equipment such as RMU, Auto-reclosure etc HOTT centers at 3 Cincles
hive bean establishad and made aparatlonal (Baiasore, Barlpads & Jajpu ], Tralnlng sesslon 1o BA

lineman £ T students i slready taken ug through HOTT K848 niis of participants have completed
the tralning

£.1.19 Satedlite FSCC
in addition 1o main #5CC it_li'al.hnnm tiandir, we have takan initiative 1o st up satellite PSCC at each
division to gneure safaty of 11V hand-trips tafen for LT work s wiell as in view of faster response &

commbnication betwezan PSCC A filed crew to catar vast arsas across TPNODL Sstoap in allls
dvgions
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6.1.20 Power Cable Fault Locator

TPNCODL porchased (he @est version of mobile Underground Power Cabile Faull Locabar sysiem,
deployed for cable testing, fault location, cable route tracing & identification activities of
underground network foral| eritical & Inaccessible underpround cdle sections across TRNOGDL Earlier
there was no such Cable Fault Locotor System resulting 1o eery high down Lme for any cable faul
and many cables sections are lying unittandad.r'li:ﬂe,n;'fiulw sihce more than 5y years, This Fault
locFtor system Kas erabled us to lncate the cable fault with emind mum possible tirmeline which |nturn
will help im Tasler restoration B refiability improvement. We have already sttendad aroungd 1804
fanilty cable sections, Service extended to esteemed castomer lIke 10CL

6. 1. 21 Tower Wagon
TPNGOL have purchased 3 nes: tower wagon & deployed on filed for Effective Tree trimming
& maintenance activities on halght In a safe manner particularly on 13m lang Jolst pale
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6.1.22 Tower =t Hiver Crossing
Erection of PC+6 tuwers on both side of the river for 33KV Line wﬁmrningihe:gkugraphlul
barriers of line emerged In river water during flood like situation & thus, ensire

uninterrupted power supply to communities during flood, Completed for 3 Nos of river &

2 Nos, In progress

ﬂﬂi‘ "

—-1-— 2

6.1.23 Mobile Transformer Trolisy

W have Intradoced & started utilzitg "TROLLEY MOUNTED Distribution Transformer™ [or the first
time In out apetativnal area. This mobile trallay |5 conslsting of A00KVA Transformer & BDOA LT Alr
Clrewit Breaker Btted an Trolley. Thus, this is 3 trensfermer with LT sids protection an whes|, Thie
will surely help in reducing the downtime during DTR fallure & unimterrupted supply for the
consumers durlng longer outages for maintenance of project work, 8 Nos, of this Moblle Trolley
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were alresdy procured. 1 No. of trolley in sach ol the's crcles along with 2dd|tonal anes at Jew

eritical locations

£.1.24 FCC App

We have introduced the FCC App which is & moblle application to resalve the No Power Supply
Camplaints In an effective & afficient manner. The Conlumear complaints swill dirsctly be forwanded
o the Area Lineman through the Call Centre Executive or Customer Care Centres in this application
which will be refiected In 3 mobile phone of the lineman, The Ared Lingman wiil be able (o
acknowledge the Calls ay per availability & clode the complaiits, prost completion’ of the work. The
calls can alw be easily transferred from one FTC Camps to anether or from one section toanather |n
case of figh call velums to ane ingiman, Section Manager & Area Lineman will be abie dentify and
track each complaint Le call landing tins, attandlng time, dosere time atc. This Application will sisd
halp the Section Managars to closaly control & monitor the complaints thereby enabling us to reduce
the downtime and providing faster response to our valuabile consimers. We have slso provided
Samsung Galaxy A-13 mobile phone & 510 card to dur Uaeman for usage of this application. Currently
smund 7% of No supply complaimt management are rogted & desed through FCC app across the
organization,
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6.2 Improvement through CAPEX:
The scheme wise autcome of Capital [nvestment has been guantified and furnghed in the below

tahie:

6.2.1 Statutory & Safety:

TPN@DL

Fencing of Dnstribution -
substations - Targe! 26945

Boyndary wall of Primary
substation - Target 121

-D55 FRncing. 2476 now

completed

-P55 Goundary watll; 1123
(20313 running meter

-To Provide
Comprehensive Safety and
technical training 3 No
HOTT Completed, 2 WP

mial Aol R g

Establishing \n-house
Meter Testing Lab

Safety Practice Vard:
Development of Tralting F“E“h'?rlr:j{““fj 150
Infrastrocture for Safery ? " "}1&
(Practice Yard) in each Ao
division B 5 i
Competenty Rssacsmpnt
3882 8A employess
Meter Testing Lah.

commissioned; 2nos. of
1ph B Ino. of 3ph test
benches

‘N of Meter testad:
20428

-l process of NABL
proreditation (Consultant
hired},

29
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Life anhancement ol
natwn 'k 2nd maintaining
sale horizgntsl [/ vertica|
Learances

intierposlng Pale:
153/ 33440 nos.

Crinical Safety & Testing
equipment's for providing
wie environment o
workfams

Discharge Aod: 4400 nos
Meon Tester 400 nos.
Ladder: 300 nos.

Fire Extinguisher: 1870

[ L1# 1Y

TPN®DL

£.2.2 Lo=s Reduction:

Lomersion of LT Bare
-Conductor 1o LTAB cable:
“Target— 58325 km

Audit

~100% metering at 23y
sychange lovel 125 hos.
-100% metering for 853
11k feeders

-100% AMR = Target: 1306
-Smgrt Meter install on 0T
—Target: 17163

| LT Bare twLTAB cable
| EZ71Z2km
1 =Reductian in hooking,

! valtage Improvement,

. awatdancs of condustar
- srpplng

| -AMR Meter Installed: 1,306

{ = DT Smsart Mebers: 10 667
nos. [above 63 KVA)

| Aecurate Epsrpy Accounting

| & ATRE loss nesessment up

| Yo Section & OTH level

| ~Jdantification of High Loss:

| pockels

ol

0
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TPN®DL

Meter testing enuipment
=T check consumer jretr

on clta

=T resnlve metsr relzted
complaints

To ayaid hirmsan srorin
meter reading

Health Checkup of
Subgtations
Frimary Subsstanion
Hiaamotis tasl kits

-Clamp-on Meter 130 Nos.
JArcurscy Chisck Mater: 108
Maxs.

LT/PT testing kir; U6 Mos,
Meter Reoling nstrumaeiis:
160 Nos.

06 analyrer 03 nos.
‘Partiat Dlschargs Comera:
OB nos.

Tan-Deita Test Kit: 02 nos,
LTIPT analyas 05 nos
PO aralyzer: 02 nos,

6.2.3 Reliability;

Network Protection

A) Mitigation of non-
functlonalfwithout VCHs

- Zero transformer withaut
breaker protectioh

2) Primary 5/5tn alements
Reduction of Power
Trarsfarmer cltagys

C) Dist. transformer
profEction arrangement

= Reduction of unwanted
11k utages dus to LY
faults & vansformer
Buirniig

0} Line Profection
-Instaltation of
Ayroreclosure, Ring Main

| &) 33KV Breaker; 100 Nos.
| - 11KV Breaker: 136 Nos.

| = FTR with at least one 5ide
| protectad by V{Bs

B) Instalation of Relay-420,
RTL-B8, CR Parcl-200
-Battery Bank— 58 & Battery
Cliatrpar — GE.

Cl LT Alr Circult Breahes for
>250KVA: B0 [T}

SMCCE for =63k VA upmo 200
KA 1243 (33%)

I Ikt Tuse ufita 63 WWA:

| 8227 [18%)

A% Switch: 1938 (41%).
Lightning Arrestor: 4564{48%)

91
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Urhit, Failt Pazsuge
Indizator, Lighining
Arrestor,

Faster restoration/
nfathon of faulty fesdars,

' D) Autoreciosured RMLS:

| AR-130 Mos, RMU-175 Nos
[ bpstatiod

| Fault Passage Indlcator

i 1845/ 2505 fos. target

TPN®DL

Town/city slanding. - lightning Arrestor:
Qlisasier prone network. 1650/ 1800 nos. et
Network Refurbishment

| Ay 23uV refurbishment:
A) 330V & 11KV e fﬁ:ﬁﬂfmﬁﬁhm‘”
conductor upgradation :

B} Distributicn Substatlon
refurbizhmant) revamp
HT/LT protection, Fencing.
LA
| - Mabills Tramsformar
| Trohey

325km (46046 Chm Achisved)
B) 05§ Refurbisher. 170/406
nes, target (289 Noes
Achleved)

Mpbite OTR; 09/09 nes
targot

N-1 redundancy

&) N-1 redundancy at PSS
tevel

{Omnly 7 PSS having N-1
redunilancy

B} N-1 redundancy st PTR
lavil

-17 5% having eingle PTA-
ran-campliance to N-1

| priteria

Ay N-1 redundancy availatile:
2848 PSS target
-Provision for bischup
Festoration i fault/ disaster
conditlon

B} Additiona! 15 Hew SAOVA
FTH installed to ensure M-I
redundancy

6.2.9 Load Growth:

Cveriozding

Mo FTR above 80% of
loading

<39 nit of PTAL were
loaded heyvand BOX.

_——
|

21 nos. New BMVA PTHRS
installed to augrment 8 &L S
MVA, cascaded to augment:
115MVA, ciscaded 1o
augment, 1 EMVA

- lpading of 36 FTR reducad
below BOW
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TPN R Apolication FY 2025-26
Length Reduction of long
fneders <33 WV line: WIR-G, Y754
336V lines = 50 km
length: 17 Idensfied 11 KV lines: Completed-10,

-11KV lines = 100 km
kength; 54 identfied

! WI F '?. ﬁ-;?.

OTR augmenfation: 481 Mias

33KV Tamget - 121km &
11kV: Targat —136km

6.2.5 Technology & IT

Nutwork capacity | ;
i -Mpw OTR installiation: 231
enhancement

Mo,

. “Mitkgate ower inading of 0TS
- UgmEHatian: -
YR upreniatin Lreatlan of margin for future

Target - 6BY noc Joad asowth
=P I3, st isn: -szuﬂr;d burning of BT
Targst - 245 nos. Amprave voltags

-33RV new lines; 67.83 Chm
tnstafiation af 11k new lnes: 199,77 Chm
Hew/Linking Lines af «Cragtion of margin for Tulure

load growth
-Balancing of Inad hetween
naw & old P55

Remate aperation &
marnitoring of PSS through
SCADA system '

PS5 Integrated with
SCADA; 106 Nos.
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GI5 Implementation and
Consumer Indexing for
-Hotter Aszet Manzgsment
-Understanding the
neiwork topelogy

T wite, Fesdir wise
gerurate Enemgy Audit
Lonsumer location & its
Connectiving

Fatablishment of Dats
Center far Enberprise &
Customer opplication and
Data Recoyery Infra.

-GIS mapping:
Completed all i6
Divisizne

-RAETES Sy km Base map
a.) 2893 Chm EHT Lines
b,) 29972 Chm HT Linss
) 48256 Clm LT Lines
-17.83 lacs Consumar
Imdexing

Al T Infrastructure
Itke Servers, Leaf &
Spine Switch along with
Siprage esmwhlished at
OPTCL Daota Cantre,
Bhisbaneshwar lar
smooth access of
Enterprine and
Customer appiication
alohg with GI%, AME and
MDA,

TPN®DL

MPLS commuhication
system for Offices & £55

-No: of offices covered:
Corporate office, Majar
Ciffice (7] Clrcle Office
(5], Divisian Offjce (15},
Sub Divigion (1) &
Section (40)

<Far OT communication
MPLS cannectivity has
been established in 145
PS5,

Cybar Security far Data.
Cantre & End Liser systam

-Hlext Generation
Firewall has been
Instalicd &1 Data Canter
along with Degp
Security Anti-Yius.
-Active Girectony alang
wlih Domain joining of
all wzers completed lor
unified access.

-For Enc User system
antl-vinus ls instalisd in
all syitem with proper
poficies,
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TPN@®DL

Launch of entarpree &
customer-orisnied

Application

AWML Analytlcs dash
baard Ing.on Power fl
platfarm

Heips In taking data driven
decisians improving Billing

Effickency, Collection
Efficiency and ATAC Joss
| mitigation.

| -Enterprise Applicstion.

Surakshi Prahari,
Suraksha Kazvaeh, FCC
App, Connect? Resolve,
Achiivers Portal,
SANGAM, PTL App aid
Knawlecgs
rmanagemsnt portal,
BANTS, Arpan antl B-
Saath|

Customer application:
E;EIJ"EI:“-D“. Ei-lrﬂidhm'l
Calewlator, Mera MMG,
Mo Bldyur, My Tapa

Fower, CI5 Application,

| PO Agp, iCams.

Suitiple dashbeard
prepared for Real time
monitoring & data
analysls e -
=“LOnyumer
CormyEmton
“Hrivlgianal pil
Frequency

-Predicred Payment
Ciefaulter

-No Billed Consumer
Revenue Profile
JLollection Anglyuis snd

Collegton Efickenoy

93
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E.2.6 Civil & Administration:

S —

Canstruction of Sew
Struciures

Erganomic werk statlons,
Improved office ambianos

and hygiene at 5 Circle

Offices, 16 Division

Offices, 33 SDO, MRT Lab
ngrovement clexisting | Uy osrie and ClpCeriex
wifice Infrastructure & i e
oyt e T Enhanced fssat life Tor

Ll 124 PSS bulidings,

-Remodeling.

Wiatk i Progeess for

Bepovation,

OpCeney ERtongion, e
fiehabiiitation exksting Hulldings ot 11 Sections
struciures and actio .

as 10section Office and 1
P55 Bullding.

Canteen: Completed 4
nos, 4 nos Work in
progress.

“infrastructiire Customer Care: 16 nos.
development) with Consumer Friencly
improvement fiar Infea;, &tgonamic
Customers: counters and shaded

wealling tone 137

-To improve scoess Anubhav Kendras st
pofrts and provide eary | various GPs for gasy
resoiution ACCEES

TPN@DL
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6.3 Initiatives Under Commercial
6.3.1 Highest OCR Based Billing

TPN@DL

I ordar o enbance thie scouracy Of dieple-phase Billing TPNDDL has sdoptad af & Qolical
Characteristic based meter reading in FY23. By multipronged approach like freguent training for
metar readers, dally monlioring fram feld 25 wel as fram Carparate lavel have impraved OCH baged
inster reading: 1o 965 &1 the end of the H1 of Currant financial year WIth this technobogy divas

nitiative we have ensured error free billing to the consumers

OCR Performance compartsinon

lﬂ m T lh- 0% lﬁ_ a‘.‘r!:. l'I'I- H“

[ " _-. : A%

M ol el i

‘Sepdd Ochdd Mov-Id Dec-Z3 Jan-3t Fab-Bd' Blardd ApeDd a4

=OCARAEALD = UBER MODIFY  » CHARACTER READ

%

Figa™ b ™ Ropd®
Jumdd M3 Augedé Sep3d
« TIMED QUT
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6.3.2 Lowest Provisional & Average Billing

Migorous training, fallow-ups & monitaring of meter readers perfarmdnes lor adhering to MAU wise
‘meter reading scheduls have led 1o sebstantial reduction In Provisionat Billing 'iEr 1.21% and
repizcement of 2.5 lacs of defec (v & faulty meters have contributed in reducing the Average billing
te 1.78%. At the end of the H1 of CFY we have achleved Highest sver actual billing of 96,81,
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6.3.3 Caring for Customars

Team TPNODL as Implememted Yarious customer
centric  approaches by introducing  multiple
cormmer connect programs @t difterent social
levels,

SAMBANDH: Costorner Meet

Listeping 1o the wojce of Customers. on first
Wednesday of every monkh ot Custorier rare
centeary

= H1 FY'25: 37 such meets have been condugted
JAAGRITE: Igniting Young Minds

Learmning sessions at colieges Lo gnite young minds
& alzo o sensiize them on Enargy Conssrvation
iritiatives & create awareness on puhlic .'.li'EtifE"
Diizhral serilces,

® HI FY"25: & such sessions have been condiicked
DISHA: Rural Outreach

Reaching oul villags aress 1o listen and tq HUrvey
on queries as well as pain areas of customers,

= Y25 22 such meetz have been condutted

Energy Conzarvation

TPN®DL

Sesslon on energy comsenmtion; Electrical & Road Safety at school levels to aware students about

satety & basics during Summes,
FY'25: 16 such ss8ssions have Been conduchad
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6.3.4 Koy Customer Managsment

In prder ta enhance service exparience for KOG (HTEEHT sepments) customers, deveral initlathees
fave been mplesnanted in TPNODL, Esch of such accourds are: managsd byoa dedicated Clisnt
Managet t provide 2 single window service. TPNODOL bas also introduced Lhe formal forums | & Key

Customer Meet, Custamear visit by Seniol Leadeish|p team etc. o prosctively sngape with custamsrs

8 listening 1o their vojcas, Such VOCs fiave resulted into rrany improvement Initiathves (Le. Ouaiity
B Rehabimy improvement of power supply for KOG Consumers, Dedicaled Foedars eio

6.3.5 Project LT Vijaypath 2.0;

Froject LT Vijaypath was launched for touching consumer fior resolution of their Billing ssuez and
anguring colloction of areears slong with current demand n the month of March'34. Team TTNODL

has collected more than fis. 400 Cr. which have helped to achieve lowest ever ATEC loss of 11.36%
I the FY24




— TPN®DL

6.3,6 Focused Callection Drive

Rlgorous train|ng follaw-ups & manitoring of 8ill Tollector performance have resulted into significan
increase (5% increasé from H1 LFY) in uriigue collection coverage (31.36%at the end of HI-CFY), With
this holistic approach towards improving consumer coverage, Amear free corsumer of TPNODOL
biocomi more Lhan 50% Le. 10.45 lakh out of 12.8 lakh consumers by M1 CFY.

101
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1100 1045
1000 14
309
200 :
Sen
6.3.7 Digltal Callection Improvemeant

= fwaraness and repaated communication through SMSY Whatz&pp to drrear [res Gonsumers s
moreasing Digital payment through BEPS apps- Will Turthar increated after Click to Pay/ (R Code in
il el ot

* D20 withdriwal inzemi urban sections i mcreasing dightal paymant

* Specitic visit o sections has ensured awareness among BA workforee for Digial payment

= 85% of the digital pald consumers have slways midke digital payment In lest i months

Digital Collaction MR %
50.00%
mors iy 3171 ARETH 20 3 T
¥ % 2.30% 3128% - - -
.! . — : i— ,'—I_ -. - . - ok T
WATE 20 fgow BER e !
Apr My dun ey Ry
= i E )
W (L
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6.3.8 "Apekhya Ru Mukti - Sanjoga Express”- Improvement in New Connection
Turnaround Time:

A3 8 customer-atiented utllity company, periodical review of means and metharls - essentiil ta
“enfance our services 1o keep pace with dynamic businecs enviranment and ensure cansumer

experience gnhanced qualileibye wervices thrawsh inndeatios and process chapges. By implementing
sith strategle Business process changes in our system in phased manner, we've soccessfully
seceferated the cansumerization process and achieved a remarkable milestans In Instatlation af
senergy meters (post demand ﬂt.'-.lc.E*.'v payment) [or 35%; l:a:r-'eiwltl.'ﬂn 48 hipurs {or Balasors EFH:JE {Plan=-
‘to implament n gther Circle in H2 F!'l.'ﬂ
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6.4 Initiatives Under Safety

B.4.1 Inltintive to Bulld Safety Culture 2t TRNODL

Safety is the corevalue of TPNODL, Senior leaders ot TENODL provides a strong and visible leadecship

1o promote safety cullure necessary for the siitematically managlig the jab at site- TRNGTIL has put
In place the Hesith & Safety Polipy, Our Vatue-SCALE, Ssisty Principles and the Sefety Code of
Conduct, which are followed by all emplayees slways

-

Apex Leadership Team [ALT): The ALT messs reguiarly 1o discuss safety-related matters, nnalyre
trends, and jdemtify armas (or improvemanl. This blehdeve! neolrement demonstrates the
company’s commitmant fo satety as a strategic priarity.

Safely Apex Committes; Chaired by the CEO, this cammittes provides oversight and guldance 1o
the safety managemen) syitem, It réviews major safety Ihitatives, evalustes perfonmance, snd
ensures that safery remains o top prionty gcross the organiration,

Clrele and Divislon Safety Committees: These committees, |ad by circls heads and division heade
sespactively, play 8 crucial rale In driving ssfety Implemantation st the aperational level, They
pvirese safety activities, conduct inspections, and address safety concarns specific to their
rEspective areas,

Senior Londership Team (SLT)! The 5LT actively, communicates the limpartanc of salety in lown
hall meetings and partlipates in safety activities. Their involvement reinforces the company's
comimitment to safety and seis = pasitive example far Emﬁlmle_g.-s.

Safety Induction Tralnings: Al new employties and bustness gssocistes undargo mandatory salely
Ind'u'r_u:m trainings to familiarize them with the compamy's safety policles, procedures, and’
smergency respones plams, These trainings provide a solid foundation for safe work practices.
Tats Power Skill Development [nstitute [TRSD): The TESH affers a wide range of safety training
progranms talored ta the specific needs of husiness associate employees. These programs cover
verlous safety topics, Including harard Identification, risk essedsmIRNt, emErgency responis, and

perzonal protective equipment (PPE] usage.

Practice Yards and Porta Cablns: TPNOUL has establishad dedicated practice yards and porta
cahiny at various locatlons o facilltate hands-on tralning, These facillties provide a realistic
anvironment for employess 1o practice safely skills and simulate smemsgency situations

Virtual Rexlity Training: The comparny beverages virual reality technology to provide Immersive
and enpaging 't'rainln._g expirnces. Through simulated scenarios, smployesd can lesim about
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Personal Protective Equipment (PPE]r TPNODL ensures that sl employess and business
assotlates have aceess to the necessary PPE 3o protect themselves from workplace hazards. The
comuany provides regular insgéctions and malntanancs af PPE to snsure its sffsctiveness aml
compiiance with satety standards

Consequence Management Pﬁﬂwt The ompany kas w clear comsequenss managament policy in
place to sddress safety vioiatinns, This polidy cutlines the consequiénces for non-complanoe with
safety rules and reguintions, ensunng that emplayees undsrztand the importanes of adhering to
safety standards.

Regular Safety Communication: Safely Instructlons are Incorporated o all meetings, ehsuriig
that safery mossages are connstently deliverad 1o smployees-at ai levals, This rainforces the
impattance of safety and promotes a culture oFawnTeness,

Safety Themes and Campalgns: TPNODL conducts monthly safety themes and campalgns o ralse
awareness about specific safety hazards and promote safe work prartices. Thass campaigns often
involvie engaging activities. contests, dnd rewinds to enmurage employee participation.

Mass Awareness Programs: During National Electrical Safety Week, Road Safety Weeh,_ and Fire
Woek: TRNODL orpanizo:s mass awareness programs or emplovess amd their families, Thesze -
programs Include workshops, seminars, and demonstrations 1o educatg the commiunity about
safety hamards and prevention measures.

Employes Empowermaent: Employess are - empowsred 1o stop &y unsafe work and are -
encouraged to raport any safely harards or concerns. This empowers empliyees to ke
awnership of thelr safety and contributes 1o a prosciive salety culture.

incident Reporting and Investigation: TPNODL nas s robust incidant e parting system in place 1o
promptly dotument and investigate all incidents. & team of experts is uﬂeﬂ with jnwvestigatirg
Incldents to identify root causes, implement corrective sctions, and prevent simifar ocdufrences.
incident Learning Sharing: The company ensyras that lnssans fearned from incidents are shared
with all employees and business associates. This knowledge shatimg helps o present fiture
Incldents and losters & culture of continutus improvement

Practice Yards and Porta Cabins: These 1aqllnﬁ provide a dedicated soace Tor business assaciate
employess to devielop thale skills aird pracloe safo wark wal:r.lr,ﬂi.

Publie Safety Awareness: TPNODL sclively esgages with the community through mokils vehicls -
demuonstrations, hoseding displays; and social mediz campalgns to raise awarensss about satety
hazards amil promote safe practices.

Behavioral Based Safety [BB5) THe company ctinducts BBS training ta help L

Ing -J "
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# Suraksha Parlvar; This uniqun safety drive nvaolves amployess and their families in venous satety
activities, promoting 8 safety cullure within the workplace and beyand.

L

Jeevan i Aur: This initisthve Toruses on emplovee well-being-and mental health, recoghizing that
3 healthy and supportive work environmen s essentisl for promoting safaty, 11 inckudes family
caumsefing and spititual programs to help employpeis cope with stress and maintaln 3 positive
minidset.

By implementing these comprahonsive measures, TPNODL is committed to creating a sale
and healthy working environment for all its employees and business associates. The
company's dedication 1o safety s avident In Its leadership, training Initiatives. safety
management practices; and community engagement efians

6.4.2 Satety Tralning CentersfYards

13 proctice yards with porta eabips Installed in acrass 16 divisions in 16 divigion TPSOI trgining
centre 5 Instalied at CED, Balzspre for L1 safoty Lralnisg Sefowy Trdolog: conducied for
(Emplayees/AA/Public) during FY 24 and F¥ 25 til| Aug’24 are given below;

Table-58: Detsiks of Salety Tralning Conducted In FY 2023-24

1 Flre safety training 2632
2 Safety Awarensss Sesslon Participanis 21842
3 Safety Induction Training L1 training 13442
4 | Safety Training for line man L2 training. 215
5 Zafety Training for supzrvisor L3 training B3
g Demanstration atsite for Safely Zane i3971
| Creation fWork at Hejght /PPEs/TW

5 Behaviar Based Safety Training (TPNDDL anel -

% : 53

| RAemployes}) - S

8 TPSDI (raining a54
g First Aid draining 1451

L06
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Tahble-59: Detalls of Safety Training Conducted In FY 2024-25 Till Aug'2e

1 Fire safety training . H12
2 .E'I'fl!t'r dwarenass Session Particlpants G852
3 Safety ndiction Training L1 training | AG2H
3 Safety Traiming for fine man (2 tramiog 7
4 Safety Training for superyisor L3 53
: Demonstration at site for Safely Zone gin
| Creation MWark st Height /PPEs/ATW
Bghawior H.EI:SEI:! Safety Tralring 1573
[TPNODL and BA emiployee)
TS frziming 481
Firgt Aud training 141

1:nltiitiva are urdertaken for the reduction of Slectrical Accidants (Fatal/LT) ete | for hurmars and
arirma ks

6.4.3 Step taken to Reduce Electrical Accidents

k.

Innovative Pole Climbes: This tool has bieen degloyed in thees cirdles, significantly improving the
efficioncy and safaty of pole climbing tasks. Till date 200 pole climber i being deployad.
Self-Locking Spring Controlied Clamp: This clamp has been deployved across TPNODL to address
the challenge of carrying discharge rods an two-wheslers 4000 discharge clamp is deployed across
the Rural FCC

Fall Arresters: These devices have been made mandatory for-all work-at-helght jobs and.are
deployed |nall 16 divisons

VR Training: TRNOOL has starkad using VR trelning modules to simulate commion Tuse call
activities, providing employees with o realistic and safe leaming experience.

Surprise Night Visits and Alcohol Detection Tests: Line managers conduct surprise night isite and
aicohol detection tesk to ensure compliance with safety regulations ahd prevent accldants
cazzed by substance ahuss

Fire Detection and Hydrant System: A state-of-the-art fire detection and hydrant system has been
Installed In the Balescre stord project, providing automatic fire detection and 4 water storage
capacity of 131,200 llters,
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= Regular Site Visits and Suraksha Sambad: In F¥23-24, o total of 30,876 chesrvations were
repirted snd 9826 Suraksha Sambad sessions were condycted in FY25 il Aug'24

# J5A Apphicstion: TEPNODL has develaped a JS& apodication 1o create; supmt, and rewhsw job satety
arlyses fur all planned outsge jobs. The company plans to @xpand this application ta cover non-
outage pobd and Incorporats Last Minutz Hisk Assessmients |LVRA),

# THSMS [Tota Heafth Safety Management System ) aud(t conducted across the division level

Thess initiaties demenstrate '_rpu'nm-'t coimmitment to safety and its continlious efforts to
irmphaks workplace condtions ard prevent accident

65.4.4 Process Development for Safety

»  BASCC (Business Associated Safety Code of Conduct] Tata Power engages Business Associate
wittidaroe 16 aderute, run and maintEn varols aparating sited and Rcllities aorss looatians Tor
varinus business yerticnls inclyding Genermtion, Transmission, Distribution ang Renewabie must
perform wark ina manner conslstent with Tata Power Policles, Principle, values. working standard
applied to ectivities rangs from project execution, opesstion, and maintenance o facllifies
ManEERmEnt

» ok Safety Analysis <154 peegared for all nor-roeutine activities. She spesilic JSA has bean carried
aut-at the site by Project Engineer fSecticn Managerand spproved by immediste superlor for &l
planned maintesance jobs: Every 154 must have the SL0 showing the isolation poings & dischamge
rod locatioris, Joint survey and risk assessment should be carvled out by visiing the worksite by
Oparations, Projects B BA t=am.

#»  Safe qoning must be-ensured before work on Blectnical system of HT line and system where
mandatory outage is required,

B S0P foraltactivities shall be roviewdd to include learnlng. axtenshd owareneis and monitored for
Its Implementation,

b Wark has bean rarmizd out after snsuring the control fnea_iure-s at site by the site supervisor as
per SOP/SMP/WI/ISA. Anticipated hazards to be distussed [n Wwolbox ik prior te starl the work

¥ NoSupenvision Mo Wark concapt to'be apgured. Concemmed offcars shall monitor the actrorties of
Site Suparvisar deployed by the BA g i
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6.4.5 Training Capabliity Development and Competency Development/ Behavier

"1

‘r

wWr

Intervention
Hands-on Technical Training Centers (HOTT) The campany iieﬂahfiihfng'HﬁTT CEN{ErsBEross
Al fve clrcles Lo provide praciical training 1o ¢imployoues, improving thisle teehnice pabilities,
Partnerships with Governmant 1Ths: TPNODOL has collaborated with government 1T1s te offer
classroom-pased trajning in both techmical and satety skilliensuring o cemprehensive spproach
e emplovee developnient.

Mandatory SHE L1 Tralningr all Employees are required to undemgo mindatory SHE L1 tralning
& speciallzed safety training modute designed 0 equip them with essential safety knowledge
and skills.

Supereisor Training: Project BA sipervizors recelve training on S0P preparalion and reading af
single iine diagrams, enabling them to effectively manage wfety procedures and technical
aspitits of thelr work

Competency Mapping snd Development: TPNODL conducts competency mapping of 8A
sypeErdsors o (dentliy skill gaps and develop toliomsed traning plans. Thisensures that employess .
fecoive the necassary training to enhance their perdformance and contribute effectively to the
organizathon.

Behaviora| improvement: The company has implenenied oxtensive tralining and interventions.
o addresy insafe behaviors and promote a culture of safiety,

Safety Commitment Reinforcément: TPNQBL regularly refnforces theimportancs of Indlvidual
safery commitments through mass meetings, ensuring that employses understand their
respansdbllity In maintaining = safe work enviranment

Test Befare Teuch: The tormpany amphadizzs the "est Befode Touch” concspt o encoumpge-
employess toverify equipment and procedures before proceeding with any task,

Algohol Testing: Aegular alcahol tﬂung_i.-.':nn'd ureeel 10 enture thist employees ae not w'nrl'.ing_
under tha influence of alealiol, which c&n significantly increase the rigk of sodidentsa

Family iInvolvement: TPNODL regognizes the importance ot fam|ly support in promoting safsty,
The company conducts: Suraksha Padvsar ssstians to [pvolie family membar jn safety
discuzsinns and reinforce safe pracilces.

Hum Surkzshit Ghar Surakshit:- A speacal type of Awarenass session orgamied i which
Awareness created 10 the marded couples, _ {'1

TE
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6.4.6 Public Awareness

TRNQDL s implemented variaus inifatives to taise pulllic awareness nbn_llt alectrionl wiety and

ercouryge cammunily invalvement Koy imeasuris inclido:

-

Safety Awareness Sesslons: Thi company has conductisd safely Awareness seaions at multiple
fair mass gathering places ant lestival events to aducate the public about electrical safety
harards and encourage them to report unsate acts abserved by TENDDL employess,
Corsumier Awaraness Drives: TPNODL has conducted consumer awareniess dilvs (o [afarm the
publit about unsafe acls that may be performad by workmen and encourage thiem to spon
sych incidents through a gedicated Whatsipp number,

Public Safety Awarnness Ralliess The company has orga nlaed 26 putiic safety awareness rallies
tol spread awarenesd abhout slectrical safety bBest practiceés and encourags community
participation.

Elnetrical Safaty Teaining In Schools and Colleges: TPNODL has conducted 52 slectijeal safuty
awareness training sessions in schoals and colleges to educate young peoglle sbout el=ctris|
satety.and promoie safe practices,

Public Reporting and Recognition: The company has shared |ts WhatsApp numbes with the
publie to encourage them to report unsafe conditions or acte. TPNODL has alo Implemented a
FEWEIE ANd recognition program te acimowiedge and apprecate public contributiansto satety
Distribution of Pamphlets and Safety Matarfals: THNODL has distributed pamphlets and magnet
safety badges 1o the public snd displayesl electrical safety awareness vidsos In rural areas to

enhance aWwareness and promote sate praciices.

Hon'hle Commission has #lso advised DISCOM to take necessary steps to increase public  awarenesy
0 that those public fatalities could be avolded.

The licansse has whways given prionty to safety, awareness and training, Extensive awaroness

programs through print and tlnf:l:n_:lrni-r: media, through awsreness vans, nukkad nataks, programs in

schatls) customer meels are being organiced to incraase public awareness. For eohducting thiose -

programs and facility management st the costomer touch paints, exira cost |3 being incurred. Seme

of the programs are as follows:
¥ E-Hnkithon saflety Idestion workshop Associnted with Tata Sons: -It’c & ]-B'H‘Fﬂyﬁ} identify

existing potential challenges in the mpﬂm_th;-nzd safety and prioritizng lhaah - H’i
g 2 4 \E

. ot !

i _-i..'- _&,fl ] ‘. 41 T
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# TataHealth and Safety Management System Certified Training Progeam [THSMS}: Tesm TRNODL
atopited Tata Heulth and Safety Management system duting FY 25, As a first steg, a cerified 2-
clay Traln the Traingr program was carred ool fof 29 nos of @mployies by TBEX, Tats GroUp duting
February 34 Atter rigorous assessment, results declared with certification of participation, Gold,
Sitver and Brona categories. The traltiiers thin carfled put 16 nos of Cross division THSMS
gaspsiment PAN TPNOOL dnd crested aoworsregs amompst he leedorship Teama ocrods
drvislons/eircies: & Third-party @ssessment wias aiso carried out threagh Mfs ACT Interpational
numiriated by Tata Power during the Q2 FY 25,

6.5 Initiatives under IT & OT
Many pew initiatives from 1T & OT ude have been raken in last three financial year Le, FY 22FY 23
‘and EY 2& and many new digital improvsméntsand inftistives are t3king place in current FY 25 To
improve the rellability and quality of pawer, [t s very moeh sssential to strengthen 1T along with
Operational Technalogy on ADMS 2nd managament of consumars outages, integratad ADMS-GISand
dats creation ol par TPNODL in GI5. Varoud initistives have Been taken to- establish T and OT
Technologies o drive the benefits as mentioned below:
= Developmant of On-premises dFE cental for hosting various applications and

creation of DR center for handllng anpy eventualities
#  Bespoke Anplications for digialization ol business procesuesy
Makile Applications (orcorsumers sl employees to stay connectzd all the

‘I

time for faster action and response,

Aparm from the above, costomer senace digital Plarform for TENODL which was envisaged for
rorsumors has hesn d!udn'p:nd az mantioned halows

# Payment Gateway — A centrélived proprietary payment gateway has been E‘Etih|ii|1ﬂﬂlwi1iﬂh 5
eambesdly Intograted with ali collection touch points ke we bsite, moblle app, counters, partner
spencies, moblie watlels inlo a sligte refoiion whare verilication snd vahdation of paymants
would be done and would be potted to the billing mystem,

> ELollection App - T is the main platform for coflection of Energy & nonenergy Faymanis and js
Integrated with all types of payments like cash, Cradit/Debit card, Cheque/ Dﬁ,Wiﬂm }gﬁ L ate.
Thete |4 a Real-time Syncing with our Billing platform which facliitates acceprarice ul'_pajﬂé:ﬁ:'

£ - k" o
real time as 500n 23 the bil] is generated and delner message 1o Consumer thmﬂ@'ﬁ.ﬂ’&.,-,‘ r.ff -.l'i
. ] ; iﬂ.,-‘J .1..": :
I Lt ii— I }
~ _tr 4 I..';J_\ I f}'}' i
111 [ R N,



TPNODL ARR Asplication EY 2025-26 TPN®DL

=

Wl

‘l

‘l

Moblle App - MY TATA POWER - I the current digital wolld, people Uses smirt .p'hunﬂ and 1)
privvide pervices oo hell moblle phare, this app hat bedn developed to snhance oun cusbomer's
delight. This 15 very convendent and beneficlal to consurmer i the way that they can Crech thedr 8l
and gayment history, process their salf-meter reading and raise their complaints. Corsumars can
niw slso retharge Lhelr prepald accounts and atso thisir pibst-pald oulstanding dues. Smart-metered
COMEUMERS can now viow their 15-min consumption, daify congumption and moanthiy consumption

or this platform.

MMG 2.0 = Varlous field acthvities are camried out by our fsld teamn e Installation of meters, for
New Conngction, merer replacement. Thisapp fadlitates the process of captur(ng all information
or the feld iseif thereby providing real time update, tracking of workforoe and faster serdlces to
consumers by updating the recard system for correet billing. Golng lerward, we will be faclljtating
Ihe metes installation process throwgh this app

OCR Enabled SBM Application - To achleve sccurate reading snd thereby billing, we have
iroduced OCR (Optical Character Recognition) based SBM applications 1o captine the meter
reading and avoid any kKind of mianual error. With OCR, TPNODIL has baen able to succassfully
process metar readings mare efficiently, leading to faster billing cycles and reducea administrative
workload, Thistransiaies to lmproved customer service and streamlined aperations. Golng forward,
we will be: incorporating e dynoamle GR code [0 the SEM, ganafaied ljm!..'i.n facifitale geif-hill
paymeht by consumer

New Connections through MO BIDYUT - New consumer up to SKW can apply, track & rmjse

complain in this portal, R=al tme-sypcing evailsble with our Billing spplication far smooth

processing of new application, The portal s now enhanced 1o accept service connectlan requests
Tor consumers requiring load of mare than SkW.

FCC App (Fuse Call camplaint APP) =  The taunch of FOC Mobile App for TPNODL Line men has
helped In providing a quu:.k resplution of "No Power Supply® complaints by the consumer. FCC App
is fully integrated with Call Centre CHM and suppart both English and Odia languages, The call
reglstered atcall centre gots auto forwarded to toncemed FOC- [ineman 3t mapped in the tystem.

Consldering the lmportance of this function, IMegrated Contact Centres [ICC)
[HSCOMs has been setup, The ICC is fully ntegrated with backend systems

, h—
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inbound / outhound customer communications through muttiple voloe and non-yolce chapnels
including small, chat, Whatdhpy, socal media, A provision for automatian ol repetitlve
cammuanicatiin requirginentzuck ss=laniwering: ticksting disliing ani mass messaging n 12,

voice and email modes,

» PO App-DbO ﬂ'ﬂimnﬂenlmﬂ'rd:ﬂ_gnp haz bean lsunched min:irlmmdl_s'r:nﬂlmn!un atsite. Basic
detaile of Consumer along with Disconnection amaunt can be viawesd in this spp. Once 8 physical
digcannection id exacuted In field, the rtatus in theapp for the particular consumaer can by nged.
Changed status is updated in FG-CIS system online to e nsure dats Integrity. A provision to Inltiate
feconimction through thisapp will aléo bé provided.

i Bigitek Portal — Tne portal has been faunched to facllitate invoice processing for our Business
Assarlates, Awociates can track the statuy of thelr Invalos Trom IRitlation te processiing of thelr

pEymenis an & real fime bagin

B.5.1 Inifinthes in G5

The technological framework used for gathernng, argamzing processing, and visualizing geographic
data ls called a Geagraphie Infarmation System (GIS), GIS Is foundational Technology far utility whoss
assete gre wpreéad geographically which edvers approx. 27,500 sq. km ares for TRNDDL It will help us
to have a full controd o the assetsoand further 1o run various applications on the G5 data which in
furn, enpkle wtlity to t_ﬁﬁﬂ'.'&,_r malntain and restore the slectricity supply. GIS plays 2 key role in
achleving the commirted targats and moreaver bring business skcellerce and consumar dalight. Wi
hawe ymplemented G153 software and Application for pan TPRODL area, We mplemented GE in 16
THyisionsand rapped 100% neswork of 33k, 1ky and LV level TN date we have mapped 17.23 lacs
comsumar rdening in GIS system.

GIS Is uswd In the electrical distiibution wtility sector to manage and analyz geospatial data elated
ta the distribulion networke It comiblines peographical dats with sitribuie datd-lo grovide o
comprehendive underst=nding of the networlk infrastructure,

#  Desktop Application: To perform backend sctivities e migration, mapping of assets. logical
testing of data with respect to connectivity, mapping of Land-base, consumers, and building
ernnectivity betwesn 0T s and cansumers respectively. Using this digitized data, we can parfarm
nuimerous technical analysi, lead loss: analvsis, dﬂshbuﬁ.‘urds.
teasibility studles, o

13
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¥ WES Appllcation: This platform i bazed an online portal wheare uzing this applicatjon, wsers of
thit organimation can view the dats of &l st mapped In GUS as per ground scenario anid can
extract multiple typec of Toports by using customized toels cuch as Simple Search, Tracs,
Consumens Connacted OT s Huffer sic; User an view the dats aod alw shars their inputs in
discrEpanties or new Enhénre ents using Sketching Tool, Using Map Plot, user can downlaad

maps ol reguired A0 in padl format for reference.

"f

Mobile Applicatlen — This application allows anyone within our arganization 1o access the
complets network 2illy o1 aoy thines and from anywheess, thereby eating the sutvey, planning,
gnd bipdation of the network.

B6.5.2 IT Integrations

F UD5— As there are 17,8 lsc consumers mapped In GIS along with respective DTS and Feidens
canmectivity ag per ground scenarle, the same data hel besn Intgrated o/ UDS wystem, wihiore
Energy Audit will bz done based on the same.

® CYME = 1000 Feader wize conmectivity ol 33ky, 11k and LV &long all respective slectric asséty
has hesn mapped in GIE along with respective aitnibuies Gased on which ioad analysis can be
performed fs GiS 15 Integrated with CYMDIST softwane through which NEG departmint will
perform multiole technical anabysls.

v

Enforcement — Through survey process performed by GiS, consumers found from ground where
rhl:-l‘_t',"hnuyllm found or premises witheut meters found have been shared 1o enforcement team
foi moking sure necessary actlon | tahen againgt the ssme. Mapped booked consumers as par

snforcement inputs for fulure reference

6.5.3 Initiatives under OT (Operation Technology)

6.5.3.1 SCADA & ADMS Implementation:

» BCC{Backup Control Centre) Setup Completion and MCC = BCC Site Switching: The BCC £otup
has bean successfully eomplated, and corrently workieg an full functionality. The MOC-BCC site
ewltching mack drill, carried out In August 2024, was successfully saerited,

#» DCC {Decentralized Control Centre} Establishment: The DCC setups for lajp
Bhadrak have been successfully complesed, Al three DCCs are now opaeratio
are being tontralled through the DEC/APSEE |Area Puwer System Cantral €

L14 ' P "
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# WES DMD Application: Weh hassd SCADA applicztion WEBBMD has bean deploped. Which
helpsyEritues departmenis 1o monitor 337 11KV sotstation i roal fime.

> PSS and G55 SLD Integration in SCADA: All existing 254 PSS and 29 G55 SiDs have been
successiully mapped |n SCADAL The PEC operator ean naw manually update field scenarlos in
SCADA and create a hinld reglics In sase of non-sutomai=d PRS

» Remotely Operated PSS: A total of 108 PSS are now being monitored and controlied remotaly
by tha PHCT

» Pgrmit on all PS%: The aperator can apply permit tags (PTW, hand trip, and cautlon order] ta all
PS&:and updale squipment and network detalls using information tag OV 132, ahd notes,

# Clrcle-wlds Page for PTRs: A cirtle-wise pege has been created for OT1, WTT, and TAP position
nformation far PTRY. Operstors can now manually update all elevant information for PSS whers
dirta 15 ot being recefved fram the field.

6.5.4 Smart Metering

6.5.4.1 Initiatives in Advance Metering Infrastructure (AMI)

Advanced Metering Infrastructure (M1} solution has been deployed succssstilly which incdudes,
Head End System (HES), Meter Dats Menagement (MDM], and Smart Prepaid Moduie [SPM),
currently mana‘girig_ approwimately 1.7 lakh live smart meters and additional 10 thausand Sinart
meters ore in HES idventory which are in progress for installation. Thid achievemsnt enibles
features such a5 switching fram postpaid to prepaid, bidirectional and sofar meter conversions,
imz synchronization, and automated bl processing. inchuding  disconnection (D€} and
reconnection (RC) processes. Intisgraled with the Customer information System (C8) and the MY
Tata Power app, consumers casn o mondor then daily comumplion and hatance in mgl-lime,

EF‘Ih‘i‘I‘iﬂH‘.ﬂ_mﬂﬂmEF angagement and streamlining ey mansgEment

6.5.4.2 HES System

» Integration of Multiple DEM Smart Meters with HES — Successtully integrated three-phass HPL
smaTt meters along with singie-phaze and throephasé Genus smart melers and single-phase

diffarant OEM

Uinkwedl meters into the Schneider HES system, which now successtully operstes fo
At meters J E
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# Integration of JO SIM based Smart Meters with HES System: Smart meters wath JI0 SIhs have
been succosafully Integrated Inta the HES dystom using an MFI.’E.ba:I:_hmﬂ communication netweork,
Currently, the SEIFL HES svatam supports two NSP providers: N0 and Alrtel, Maintaingd
approwimately 94% ecommumication efficiency for smart meters, sppparted by weekly reports that
help sstaln this pearfammance and [dentily up_pm'lunuhﬂ for luture Improsement.

# Successtully tested and implemented a new Time-of Bay [TOD) taniff slot at the 23k smarr meter
from Lhe HES, compliant with DEAC guidelines.

6.5.4.3 AMR System Intagration with ather AMI System/NFMS/CIS:
¥ AMR System Integration with MDM — Effectively integrated various profile deta ol
AMRModem metars with the MDM system, enobling users 1o vigw both smart mater and non-
amart DLMS meter dista withina single application.

# Automation of AMA-Based HT Meter 8illing with 05 System: Necessaty incorporation has been
matle in the Meter Datd Management {MUIM) and Consumer |nformation Systerm (CIS) 1o automate
AWE mieter blllig. This enhancemant streamlines operations, improves smurscy, and educes
manal inkervention for copsumers.

¥ MDMW integrated with NFMS: Meter Data Management (MDM] system has been integrated with
the National Feeder Monitaring System [NFBS), aliowing for e incorporation of AMR-based
Teedir myeter data for lbad sueye Thiz Integmallon enhancas dala intsprity and aids 6 efMactive
leard manitoring.

6.5.4.4 MDM Integration with CIS System

€IS and MDM Integration for Remote Disconnection/Recannaction - Meter Data Management
(MDA} sysiem s also miegrated & tested successiully with Corsiumrer Information Systam (CI5) Tor
enehling remote dsconnection anvd reconnection capabiiltdes for pozepaid smarl metar, Thiz
achipyement optimires service management, snkances ﬁ;_:lr.*ri'l:lunﬁl efficenty, and fcilllates

‘automatin reconnaction of molars oncs consumers sette their armars

e 'I::m:su_mlr Mastor Ey'nr. Implamentation - !ir_l_.lmuslulh testag lh:n- mastar synd betwean our
Consumar Information System (03} and Meter Dats Managsmant Sysieo-{MDMS), facilitating

¢

seamiess integration of essenbal consumer sttrbutes. This enhanc

Users in variols opemational aspects P - ;
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6.6 Initiatives under HR

Managing a workferce of about 3000 on roll emplovers and ebout 13,000 business assocale’s
employess reguires a robust technologicill infrastruciure 55 wall 5 the introduction of software to
sRsUre Sedmless lntegration and 10 support Lhe Tast-pated work environment was npeeded.
Acoordingly, SAP was introduced during the formative years and gradually many inhouse saftware -
sich as Legattlx, Asgaman, Connect to flesalve, Achieviers Purtal, BAMS, ICAM, GRE were Introduced
from time to time to ensire monitaring & capturing of biometric sttendsnce, ensuring business

gssociate complisnces, recruitment & onboarding, payroll processing et

Cystomer Cenlricity being the Lofe al servce-driven budiness the Customer Service Call Centers,
Anubhav Kendraat Panchayat loved, Flse ssll Centors has besn made operational td saove t tid lost
rung of consumers in the remotest of areas. The establishment of ﬂpl’.’:&nﬁ.l}ﬂpem‘hqn al Centre of
Exc=llence), ComCenkX (Commerdal Centre of Exzalipnce), PSC Trams has furthir strengthenid o
commitrment to bring the desired excallands in netwark operation and cudtomer senvice. The atest
addition has neen the introduction of APSC {Ares IT;EL]I_in Circles atong with the last vear addition of
Centra for Maintenancs and Enginezring at Udyog Bhawin which will further contribute to provide
better dervices.

I todey's technology driven era and cut-throat competition to. provida mll_ahl'g services the
continuous up-gradation of competency s the key success factor In this contlnpousty changing
business anvironment and fechnoiogical revolution, it fras been the endeavis of TPNODL (o acopt 1o
new and cutting-edge tachnological adoption considering changes in husinees philosophy and
changing organizationsl structura,

To drive theadoption of technology, improvements in processes etg, Learning & Development need
aspessment s being conducted across all posithans and In certaln areas Innovatlve and new training
prografn are deslgned and delivesed through in-house development of Eralning & HOTT center. Each
year the newly joined Exscufives are bewg made to wsit Tata Powesr (Delhi or Mumbai) under our
Training Program to leamn about the best practices which can be implemented at TENODL Le of
anline e«earning traiming modiale 1s being constantly ancouraged across all estegory of amploveses td
devaiop nddlt!nnp: skill sets. Onling e-learning module inliially covers mostly Bahavioral training,
Safaty, Ethics, et while tachnlcal tralning sme bl imparted threugh tren'ni'hn centers.

Considering diverse employee demography; capability de'miupmant }ﬂilteﬁ has pEan
rusrormized keeping In mimd changing h-u’.iintﬁ ﬁl:mﬁmh ‘.rarlups l.'r Ing 5 ﬁll-llali:&d
based on leadership discussion

-,}I_L..
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Durfreg last three years, TRNODL has tontimiousty taken steps not anly to improve the knowledge of

‘employees but also to update them with the latest techialogios by imparting training which is highly

appreciated. n conlinuation 1o the (ael vear ininiatives, 1his yearateo steps heve been takon focusing
an Piversity & Inclusion: through, varlgus Women empowerment & Leadership developmant
programs, health & wellness, upskiilig for the development and professional growth of employess
New Inftiatives fave bean taken in the ares of 55, Surakssha Sambad, WLL (Women in Lzadership
Leapuel eic. Following are the rew programa taken up during the FY 202425

Fa

LT

W

1!’

Sha Leods & She Hises: The goal 6F this training for womeaen employees I8 (o ampowar them with
knuw]Ei:lgE.m areas such as Technology and Digital Literacy, Women in Leadership, Personal
Dmh}pmcr_lt. Financial !ndnpf:ndnm‘:.and Fenlth and Wellnoes

Gender & Social Inclusion: Gender and Social Inclusion HEEE_F.!I trainmg helps people understand
and promote eqial opportunities and teatment Tor all prople, regardiess of thelr gender,
backeround, of [dentity. To bring sduallty & aguwily in our warkplace & promole gath performing
pason fo be encouraged.

E-Leaming Partal: The abjesive of Implementing an edeaming platform Le. Linlkedln, Quodeck &
Coursera for emiployeed ls multifaceted, aiming to srhanca Individuaband organlzstlonal growth.
Provide emnployees with access to & diverse range of courses and training modules o continuously
Aegelog and upgrade thedr shills Fostes a cullure af Ii[ﬂh_:ng hearning. nnwnkng thart pinplopang
stay relevant in a rapidly evolving business landscape.

Business Etiquettes: Principle of Business stiquettes, Basic Error In Mail & prezentations,
imanzging interaction, Emall Whithng, r;'!_!:lilll'lg profesylonal wotkplace snvironment, listening shill,
Prenentation B communication Skills for Junior level employees.

Toch-Skill Program: Wafer thiz program all Executive amployess are mpsrfsd with Micrasoft
Office Sults llie Asvante Ercel, Microsalt Word, Powsr Point along with email antiquates.

55 Tralning: Enhance overall workoloce aficlency by lm‘LIIJ.In_g Lhe principles of Sart. Sel in Crder,
Shine, Standardlze, and Spstain (55), leading to Sreamlined processes and raduced waste

clutter, recucing the rsk of pccidents, and pramoting & cullure of ssfaty 3

g tl'lmiryutt unmecessary |Lems and processes, resulting n cost say
(

1T SR 7 7.



TPNODL ARR Application FY 2025-26 TPN®DL

LT

L

miaterial usags, improved resource atlocation, and minlmind dewntime. Empuwer amployees o
toke ownership of their workspaces, foste fdag a sense of responaibllity, pride, and engagement in

| ntaining 3 clean and organired environment

Code of Conduct and Prevention of Sexual Harassment (POSH) instil a desp understanding of
ethical grinciples outllned In thie Code of Conduct [TEOC), np_:ur'lng _ﬂ_mt einployicag are will-
versad in the company's commilmenl to integrity, hopesty, and transparency. Ensure thal
employess comprehend and adhere to the legal iﬂﬂ. regulatory requirements optlined in the
TCOC, fossering 4 culture of comgtlinnee and respongible busknesy practices. Educate smployess
anout what constilules sexual harassment. Snsuring s clesr understanding of unacceptable
betaylor and s impact on individuals and the workplace, Cultivate a workplace culture that
relects all forms of sewual harassment, promaoting resped, dignity, and (nclusivity lor all
EmplayiEas

Felt Leadership Training: Along with our regular employees, our organization alse foecuses on
saluty of our Business Associates. Far this & Felt Leadership Training programs has ilEEﬂ designed
& =re being tonducted acrass the organization.

Manageria! Effectivensss; Sell-awarene=s {Undesstand your strengths, weaknesses, emotions,
and the impact they bree an athers), Managing self (Stay mmposed, sdaptable, and maintaina
positive attitude, szpacially In challeaging situatians), Motivatlfg Sell [Cultivato an Inner drive o
achuye goall and nspire sxcellence |, Empsthy (Actively listen to your team members and
_u_ﬁﬁ-n-l'ﬂnnd their emotions, perspectives, and nesds.), Social skills {Bulld snd. maintain strong
relationships with your team ‘and other stakeholders.] & how to manage d'team by passion,
understanding by resolving confiicts. This is for all the mansgeral lsvel employees

Customer Centricity: Ay a service-oriented organization, our primary focus 5 on effectively
addressing the Reeds of bDoth external and Inteenal stakeholders To schisve Lhls, we have
organized targeted training programs that cover key nreassuch as Emotional Intelligence (El) and
Emotional Quotient (EQ), handling difficult customers, being sssertlve |n challenging situations,

ultimately drivi higher lavels of customer satlsfaction,

Technical Trainings: We have welected experts, ased on their experie

l2ad various operationat training brograms soch’ az Switchgear WMalnt

Reclnsers, SCADA & Smart Maters, Electrical Protertion Systems, and Tra
|

&t
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tnh.:n:llm oL T-house trailners, we are abo fosterlng stronger teany, bonding throughaut the

procesy,

6.6.1 Volunteering

Carsfor commiunity is one of the coré values of Tata Power and TPMNODL also wish to inlthate variows
community service-related intiatives i wreas of edugation, haestth,  fvelihood,  women
empowerment 21¢. These Initiatives will glve opportunity to employees 1o cantribute 1o sogiety. The
Tata Volunteering Wesk [TWVW) Iz a blannual event that unites Tata YVaoluntears wordwide in small
wils of yolunteenpg, celebrated o March & September. This year 1P employees gotivily
participated in 33 different svents coflectively contributing appresimately 3263 hours to deliver
range of activitles which incluifed trea plantation ik schoole and communitiEs; cleanliness drivas visit
to oM age homes and orphanagens, spepding fime with individuals with disabilities, blood donation
camps, caresr mounseling suechons ete, Thie voluntes r were from the junior-most level 1o the serior
most wilh each of thekn contrbuting towards the cause ol sadlaty.

6.6.2 Employee Engagement

Fasterlng: a suppartive workplace and maximiedng employes potantlal ave swential strateglc
strenpths af Tats Powar, Theraiore, TPNODL Is dedicated to cultiveting & work enviranment that
elevates employee and assodate engagement to exemplary levels, TPNODL plans to implement an
srgagernent framewark and roll cut various Initiathees 1o ensure all s ployees oparate &t poak
engagement. Each year, shengagement calandar s prepared, featuring = wide rarge of programs
designed to actively involve employees, business partners, and thelr families, Like in previous years,
TENODL organized celebrations for Vishwakarma, Ganesh, Diwall, mnd Durga Puja, alengsidn creative
competitions [Tke drewing, painting, and diyvs-making, which saw enthuslastic participation frorm
employres. For the very time TPNODL organized 3 mega event “ULLAS" in line with Tata Power
ayltural traditlon of bring the employees and familles togsther for o fun filled entertoinment and
caleBrating the hoard wark and success, Racon |y, carmoim and chess Ioumamenis wers mn;:luﬂed fer
employeas, and Ethnlc Day was celebrated with much enthusiasm Going forward, many more
activities are-planmed, Including = fam iy picnic, cricket matches, #nd other events that bring togethar
empioyess and their families and create a culture of Diversity & Inclusion.
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Engagement Event Count for last Two (02} FYs

m F
ﬁ u
-'E 2 —— 23
J L e TR

o3 Bl = 03 os Grand Total
FY Quartar's

6.6.13 Employes Training Plan
Employes Tralning conducted up to H1 FY 2024-25 and Plan for the FY 202526 has boen  depicted
in the belew table:

Table No.-60 - Training Conducted up to HE FY 2024-25

Pehchaan [Induction) B Batches 100%
Peatigyn (Positivity & Motivation Program] 12 Batches j 5%
Prarambh (Senlor Leadership Develapment
Program )
Prarambh (Middle Leve] Leadership Developmant I

10 Batches 100%
Program)
Prarambh (Esecutive Lavel Leadarship B .

. 20 Balches 100%
Develppment Program) -
Prayass {Customer Centric Program) 7 Batches | 100%
Nirad i 206% of total

i [Best Fractice ke
' ’ wea Exesutives
Gyanhkosh-Linkedin _ 100
Safety Tralning Programs 10086
Safety Tralning Programs (BA) 100%
121 Wit el
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Wamaen Empowerment Programs o Batches 10075
Health -Power Talk 10 Batches For All Emp
Functianal Training 20 Batches 100%
Rehavioural Trillning - 18 Batches B5%
Organisationa| Tralning 12 Batohes 100%
SAP GRC Modules & IT applications 0 Batches 100%
Tech Shills (M5 Dffice Sult] 26 Batches 1D0% a5 per TNI
Mentar Mentee Program 10 Group
Train the Trainer (Intermal Trainer eartification) 135 Now Fmp
Inheuise Technical Tralning 5 Batches 100%
TTesDN 3 Batches 1m
Art of Living 1 Batch S0%

Table No.-61:- Training Plan for FY 2025-26

Penchan (Induction) 6 Batches 1O
Pr=tizya [Develaping sh-ethical work culture] 30 Batches B0
Fririml:hEEI_imr ﬂe.aderui';'p aemtupmaril F}Dﬂﬁmf _i'h:!‘h:h'ﬂ_; 1005
Prarsmbli {Middle Level Leadership Developrmen
o ' 5 Bawches 1005
Program)
Prarambh {Exscutive Leva| Leadership Development
10 Balches 100%
Program)
Prayaas (Service Fxcelance Customer interaction cycle) | 3 Batches 100% '
Prerna (Rest Practice Vi) 1A e
Ll il e ;
ke | 10 Batches Ereciitives
Gyankosh (Onfine Portal) ' 100
Safety Training Programs (Executive] 25 Batches 100%
Safely Training Frograms (BA), 15 Batches 50%:
Wormen Erpowerment Progrants 5 Batches 100%
. Fordom
intamral Capability Bullding {TTT) .
Exzoutives
Functional Trainng 100% |
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!_E:Er'fnl'-ér'.iiﬁi Training. | 3D Batches R

Oiganisational Training 2 Ratohes 85%

Ay pEr |
SAP GRE Modules, (T related applications
' ' Rz TEmEnt

| Pawer Bl & Batches 55 All Executives
| Mentar Mentas Program 10 Group B
| Train thie Tralner (Intems| Trainer Cestification] 30 Not Empr.

6.7 Transfarmative CSR Initiatives by TPNODL: Empowering Communities

The-Tats cullure al giving back to the sociely Hows trom the tradition ol nation bullding =nd

community development, the seeds of wnich were sowed mare than a century back by Yamsed)i Tata,

the faunder of the group. Carmyimg lorward this legacy of cantribiiting to the :w:i?l_*t*r. we always place
Corporale Secizl Respanstbility 2t the heart af everything we-do.

THNODL are Invalved In a wide range of development acthvlies 1o make o pesitive impact on the

soiety shd the community. TRNODL = C5R activities relztes to aregs of Employability & emoloyment,
Entrepreneurship. Education and Essentlal services for those that need it the most,

6.7.1 Enhancing Employability and Fadilitating Employment Opportunities

Within the domain of employabifity and employmsEnt, aur

steudfast commitment |5 oxempiified thmyﬁh the
eitahlishment of four WVYocstionalt Trmalnlng Centens
strategically |ocated in Chadeipahadi and Rairangpur
[BARIPADA CIRCLE), Balisore (BALASORE CIACLE), and
Kapas) [lalPUR CIACLE}] Additionally, pewly sstablished
Wocational Training Center [VTC) in Tururnunga, urdar tha
Keanjhar Circle, i ready © commence jts firs batch of
trainiing programs.

The primary objéctive of these Vocational Training Centers
(VTTs} Is tn Impart essantial =kills 1o the los! youth and
women, fostering their professional growth
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array of free courses encompassing stitching and tallorng, compuitor dldily, boeauticlin eouses,
spoken English, and spedialliad employability tralning In collaboration with TES.

The mrtifications awardad upen compietion of these colrses hold dpnificant ment, being endorssd
Iy Bt iz ﬁluu.:'rnar SRl Devalpsporment Cor potatisn q_H'SI:_H:'] antd Skl iz, This enaures that the
skills acquired by our beneficiaries sre recognized and valued on a national lsvel,

Thedmpzct of owr initiatives-is tangible, with @4 candidates selected by TGS postim=ining, now
cantributing to the warklore In TCS, Kollata. in total, we have limi prarted Eﬁl;:hﬂhill!l,‘ tralning to
Over 2000 unemployved youth and girld, wWith angaing training for 802 ndividuals #gros all Taur
VTCx Dur stforts have resulted |10 the placement of 670+ candidates (33%) in estesmed
nrgurtl;_zﬂnr}_'i such as TCS, Baja) Finance, Bakyll Fisance, DIC, Odlsha Police, and various other
compan e

A part of our proader C3R interventons for citicen weliare, specific inmtitives are tallored to
atfdress the unlgue needs of communitles. zollaboration with the Gorumahieant fran Colloge
avtends to divierse programe, including Employability Training in partnetship with TES, Salar Pansl
Repairing and Maintenance, Talloring & Embroidery, Sal Leat Plate Making & Marketing, and a
cemprehensive Luelihood Programime for Farmers,

This multifacsted approachaims to empower individuals across voriows sectors; pontributing to the
holistic development of the community. Notably, in the Gorumahisanl and Chindeipahadl areas

in Ralrangpur,
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6.7.2 Entrepreneurship Empowerment

Within the raalm of entreprongurship, our commitment extends to fostering opportunities for
Weomen Seli Help Groups (WSHG] in the graas of Metsring, 8illing & Collectinn (MBC]. This inftiatiees
operates in alignmaent with the comprehensive guidelines outlined by the Energy Department &nd
Missloh Shaktl, under the Government of Odisha. Our angagsément with WSHGs transcends MBC,

ancompessing a diverse array of ncome Generation-activitias

Ta ensure e ﬂpu_nwl performance and sHI_I s gf
olir woman members in MBE, we actively organize training 3nd capacity-building programs. These
mitiatives are strategically implemented 1o enhance the proficlency of WiHGs, thareby fortifying
thejr capabilities in MEC operations

Thigs far, aur impact Ras been sigaificant, with 307 WIHGs sctively participating in theze Initiatives,
leading to direct fmj.'l|.l:ﬂ|l'l'l1f‘.|'[||' for 614 women, The tangihle outcomes arm reflected in the monthly
incames af ndlviduals, ranping Betwesan 8000 1o 12000,

tmpartantly, our approach net anly uplifts the directly engaged members but also indirectly benefits
noremployed WSHG mambers, This 5 achleved through & structured mechanism whereln those
iwadlved In MBC sctivilies dré oblkated 1o canlipuis luﬂi.nl their monthly Inconme to the collestive
well-heing of the group, reliforong a sense of 'i_l_'q_irledlpru;ﬁﬂh,r.

—
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6.7.3 Empowering through Education Initiatives
6.7.3.1 Women Literacy Program

I out  commitmeént to educatioh.  we'se
established 40 Women Literasy Centers in the
slims of Balasare, Mayurbban| and LET R
benefiting o watal of 1600 whomen from
muarginallzad  communifias: with  essential
functiginal Fiterscy skills, Our callabaration with
TCE extends o providing free Odiz- leaming
software and incorporating dignal and financial
literacy modules into the curriculim, ensuring =

camprehentivie sdumationdl experence

6.7.3.2 Digital Litéracy Program Our Digleal
Litaracy F}ngr_um uprvey 23§ beacan for
smpowarment, providing sltsrmative livelibood
opportunities 1o Women Sell Help Group
(W5SHG) and unemplojed youth In JAPUR;
BALASORE, arl RHADRAK CIRCLE

With gver 850 wolunteers trained, reaching
maore than 100,000 eitieans. Thiy program not
only facilitatas digitsl payments but glso
promaotes awarenass about digital (ireracy, 4l
while endarsing the MyTatallewer app,
faciitating over 50,000 digitsl paymants.
6.7.3.3 Club Enerji Programma

Under the tanner of Cluls Enerjl, we Tocus on

engrgy  congervation  and  envirenmental
awarsmess in 125 schools across all five districts.
Our  Initjatives hawve edutat=d  over 40,000
students on energy conservation practices, with
the notewnrihy: achlevement of five students
seliected to participate in the Natiomal Urja M
in New Dalki o
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6.7.3.4 Coaching Clasues Programme

DOur Coaching Centres, pperational In JASPLUR and
BHADRAK CIRCLE, ploy a pivotal role in providing
acatlemle cosching to underprivilesed students
fram Government Middle Schodld and High
Schpols,

Maore b 1200 Al=atly get benetitied from This
Inftiatives wihile over 1000 students aré currenfy

anrolled in these centers, whare subjests like

Muathematics, Erglish, and Science are taught.

The ok session: are strategically conductsd both before and after school hours within the
Gowvernment Sthool Campus, ensuting accessibility snd convenience for the students This halistic
spproach alms to uplift and empowet the future generations through quality education.

6.7.4 Providing Essential Services and Fostering Social Impact
7.7.4.1 Essential Services

Within the reaim of ewential services, our focus extends 1o orgapizing health camps in the remate
pockets of ryrdl areas, ensuring that basic health services are re=adily accessible 1o the doorstep of
the rural community. A standout Inifiative by TPNODL & our unwavering commitment to prowiding
free health services t those in need. Operating across five different crcles, our Five Mohife Health
Dispansiry (MHD) Teams are ﬂlu_ip‘nﬂd with ambulanc=s doctors, pharmacists, and nurses,
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these dodicated teams work tiretessly, touching the Uves of gver 100 patlents sach day, 1otafing
araund 2500 patients por month, Thie Impact s profound, with almost 2.4 Lekh beneflciaries directly
26t benaftted from the services rendered by our Mobile Health Units {MHL,

Boyond medical astistancs, our commbment satends (o community engagemant through swarsness
campaigns on variows health and sanitatyon issues, Actively engaging with commuanities, we educate
them on preventative measures, fostaring 2 culturs of averall well-being

6.7.4.2 Employes Valuntesring

A momerstone af oot CSR efforts lles in the innovallve Employes Volunteerlng Programme, a
testament te our dedicstlon to osating @ posithe impact on sogisty. Dur employess actively
participate in varows CSR activites, includiog Tata Volunteering wWeek, Company initiative
volunteering and ProEngage.

Twice s year, during the montns of March and Sepiember, we chaniel the coltectiive erergy of aur
wotkioree into Tata Volunteering Week, This platform witnesses the impressive participation of over
5500 amployess, collactively mtrH:mJng_. almosgt 20004 hours to voluntesring wirk.

Their efforts span diverse: Initiatives, including plamation drives, energy conservation programa in
schooly and colleges, Wsity to old age homes and orphanages. participation in snltstion programs,
raad railies, and city clean-up evanis, |

The Empltyee Volunteering Programme goes beyond benefiting the communities touched by thess
acthvities; il enriches ihe lves of out employess, Despite their demanding schedules, TRNODL
employess willingly dedicate their time to cantribote to the well- being of =odety, embodying our

commitment U sogial Esponaibillmg and community walfaee
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TPNOOUs comprehepshve C3R Initiptves demonstrate & commitment o holistic cammunity
dovelapment, emphasizing edicalion, epployability, and essantial services, 8 whils achvely
imolving fts employees in creatng @ positive impact on society,

In the ensuling year, TPNGDL will caintlnue to focus on strengthening the areas mentioned 2bove snd
also carve out new areas of socinl responsibilmy within AE pillars of ESR theme (n order to create
positive impact In the fives of people we serve,

Nz per OERC [Determination of Wheeling and Retail Supply Tariff] Regulation, 2022, the distribution
licansee shall segregate the aceounte of the Licansed business into Whaeling business and Retail
supply Business within ane year of notification of the reguiation and il the time the Distrinution
feanses submits audited and certified separate accounts-for Wheeling Business and Rovall SUpply
Business , the allocation matrix provided under regulation 2.5.2 shall hElFPl.ilahrg

Il with the Regutation 2.5.0 and 2.5.2 of the Tarlff Regulation, the DISCOM has prepared an
allncation statement apportioning cost and revenues 1o Wheeling.and Retail supply business ond
submils it for kind approval of Hon'le Comniission.

Table-52: Statement of Allocation of Wheeling and Retall Supply Cost
{Rs. InLass)

| 1 | Costof Poes 05457 48 0% T00%: .00 305157.10
Tranaimission -
i 2 _ﬂhﬂtgu 092508 (Y 100%: .00 20¥928 08
| 8 | SIDCCharges | b0 0% 100% 0.00 180,00
- Total power i | .
Elmhm COBL | 4opoen an - [ - 0.00 326242.22
! 0&M 060 = f_ :
4  Bmployeo Cost | s4at1mid0 B0% | 40% azeld | 2i72r e
- Hml i ]
5  MainEeEpanco .
 Cost IEREG.RE HO% 0% : 2GR82-8T ‘THBO §R
Administrative & . _ ——
& | Gereral 50 R D5 a0
L . Expenans | 1AsE1.83 . . e L P Q3409
- Pead 4, N\t
(¢ 7 1> '% N,
o .ih'.'l; r
RN
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gnd.&{]uuhlﬂ.lr ‘ ‘ - - ‘ oot |

7 i incloding

® Rﬂhﬂtﬁ - ‘5@33. —  rmeeaa - e I, ﬂ-ﬁla-:!..— -
8 | Degrecialion. | yaringy A%, g 10% VaETOT | 1EE

Interest on il ' | .

Losns pon | S (R .. 5
B | for Capitsl lsgn | gars 53 Bl ' 10% 762076 Bar s |

for Working |

mesl on .
11 | Seswrity % ‘ 100% 0,00 i

Deposits BI68 41 | | 20T |
(9 |Peumen T oo | 1004 1160157 | 127795

Erpity __1I7IHE3 izl A = ] by R
{4 | Tavon Rk 4298 55 20% 1 3|B70 | 42080

Special |

Appropristion  g.uof | %0 |

e |
15 | Current year ; -

GAP1/9d  odb i o pie | 990
| Gher, i any- |
16 | Comlgancy —

Sl 0.0 100% (% 0.00 | b.00 |
17 Grand Totsl 42391242 103342.90 37986262

TmIHllﬁ- :

i1eaa1 10% 905 181689 1635202
* Allocation el powsr purciase cost lowards whodling Nes been mady cainaldering 8% lo#s on input afet
sifecting EHT Sales

s el L

o kst

v compliance to th!i!i'lrﬂﬂ‘-iﬂﬁ& given under RST order FY 2024-25, the licensee had submitted
palntwise compliance vide letter no. TENODL/ Regulatory/2024/4208 dated 2962024 for kind
perussl of Hon'ble Commission. Polntwise compliancez to the directions are furrished hereunder:

All DHSCOMs are directed: 1o provide the norma for engaging the pulsayrming pernonnel through
Blsiness assoclates, details of number of outsourcing peronnel at sach division & circle lavel ard
works/ respionsibllities sssigned (o mﬁn.wutln 3!]1]1 June, 2024,

I| .-"
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Han'ble Commbision bas kasd distribution liens o TPNODL with some assigned perfonmance
Table Mo.-63 Asgesament for BA manpower for Metsr Reading

20 Urban 164020 5 per Sectlon

0 | Semilrban | 138481 8 per Saclion
B per'Sectlan

B Rueal | 1109840

B per Section .

Largets o be met within the stipulsted timelings. TPNODL started operathon with effect lrom.
142021 in compilance 16 Vesting Drder of Mon'ble Commission. After taketver, keeping in view the
uperatiotal reguirements, TPNOOL has engaged various new agencies from Septembir, 2021 for
underigking meter reading, spot billing and collection activities in every pocket of distribution area
Varipus collecthon mechanisms have afso been engaged 1o collvet the monthly revenua, Keeping in
view the critical need to drastically redure the ATAC Losses and achieve the target set by Hon'ble
Commisstan, special emphasis was required to improve the billing and collection efficiencies.  The
licensee has put in ploce rew MBE contract, thraugh reongineering of contract and modality for
separatid metar reading-billing and collection (e inoresse the consumer coversge. Billing coverage
has increased fram 73A3% in FY 22 t0 98.59% at the end of FY24 and monthly collection coverage
from 31% to B2.81%, Parcentage of provesional bills have been brought down from 41.70% 1o 1.27%.
The narms adopted by the licensee for engaging the sutsourced personnel through Business
Associstes for meter reading are fumished in thi following ratie.

in 70 wrban sections with consumer count 184,020, five-meter readers per section have been
engaged, For balance 10 Semi Urkan sections, S1nos. of Rural sections and 28 remote rural sections,
eight metor reader por séction havie besn engaged. One dugervisor for twvo ssctione snd one co-
ordinator per divinion have been engaged though Metar Reading and Billing contract. Section wise
nimbers detailed in the abave table.

Slmitarty, for collection activities the numbers of bill cdllzctors have besn deployed keeping in view
the mnuumrduniﬂ'yf demography of the suction. Desalied norms aifo e
furnished i the following table. . ) =
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Table-54 Assessment of 8A Employees for Collection nctivities

| | Urban 184020 4 per Section
~ |

| 10 | SemiUrban 13R481 i 1 Skilled LM +1 | & prer Section
el ' | i 4 1per 1 for 2 ' L
- Rural 11040 . Halper 7 piar Section
‘Dhision Sectian e s
Remole _— Sectian 12 per
402883
Rural ' Section:

Tt ks pertinent to mention that, the entire network right from 33KV feedars to LT consumens wire

previousty owned and malntained only by the Junlar Marager ([O&M) alang with hls team

comprizing. of fimited number of Lineman HB.."L'., Helper, and Jr, Techsician pasted in respeciive
sections. EAMR section was extending support 1o sectian stafl for maintenance of 33/11KY primary

sibstations, As sufficlent manpower was ot avallable, oy limited corrective maintenance and

restoration of power supply was in place.

To aderess the above issues and for proper maintenance of network, saparste AMC has been
introduced post takeover of TPNODL for 33KV and 11KV maintenande to create a culture of
preventive mainienance.

Armnual maintenance contaces for 33 &V network have been established with expert marke]
agenciks for all 5 treles The Performance Bused Malnterante Contract alao Inclides 2457
Breakdowns Crews Tor restaration of 33KV & 11KV feeders and substation equipment. Bedides,
praventive maintenance activities are being performed as per the maintenance glan and schedule
jreparsd by TPNODIL usifig the SAP PM systemn,

Thie narm adapted by thi: licensee for deploymant of outsourced manpower far D&M sctivities for
ll the sectiuns, 711 Fuss Call Centres and for deployment in the division and Gircle Javel to atvend
all pperitional ssues within the PA timeline are datalied in the fﬂﬂ!mr'in;_tahﬁl_

| T A=
’ A
iy -. |
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Table-65 Aszesiment for BA manpowet for D&M ativities far Total 44 Noy of Urban Sections & 115
nos of Rural Section, B4 Urhan FCC & 637 Rural FCC, 5 Circles, 16 Division

3 SkiM 4 1 R 15kIM + 1 1/ Shift/

Urban | 1/ Section | Helper/Shifi/Fec in i) Sation Helper/Shitt/Sectlan in - Sectian in
35hift B ' 3 5hifts 3 Shifs

. . et 3SHLM <3 | e | s

Rural | 1/Section | |Helpes/Shift/FcL in , Helper/Shifi/Sectian in  Section in
“ H“ m | Helpess Saction e 2 El'11;f'l:s | I I'.ﬁl

- 2 SKLM + 1 Helpers/
Circte Nil o dskMEL Circle/shift
Helper/Shift/P55 in 3.
shifs A SELM 4 3 N
Dilvision 1/Division Helper Division

To carry out Energy audit for assessing LT & HT loss

Cnergy nuditis considersd a4 the kay focus area by the TRNODL Inardef toe
ENEFEY CONSUMBHON measurement al various vqn'.ngu fuvels, mmrn’f initiatfves faé bbaen
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Imnin‘n:unud ta establish robust metering Infrastructare With this ahjective, all the defect ive ffaulty
meters glong with hon-DLMS meters ane replaced with DLMS meters 3t 8l the 33 kv and 130kV
Voltags [evel in P55 and enmured 100% metering for energy consemption measurement, TRNQDL has
placed a stirong focus far the installation/replacement of CT and (T units n the PSS 1o ensure reflable
valtkge snd current solres {or the matering. All thass 33 KW and 11 WV fzeder metars ale eguipped
with AMRs for accarate and remately captunng ol the energy consumption on monthly basis
Furthesmore, the enargy audit is extendad up to the 0T el by Instalfation of smart meters for the
T with capacity 100 EVA snd aboves:

These |rjtiatves h_w'e en.ahbn& TPNOOL to conduct enerpy audits across varions vollage levels In
secordance with the directives and notifications of the Gazéita of India for Energy Audits and relevant
guidalines mbﬂ;heq'.l by the Bursay of Enargy Efficiency (HEE],

The warious Key Erergy Audit inltiatives talusn by TENODL are as-follows

100% Exchange Level Metering st OPTCL GSS

The enaigy meters installed at the exchange pointy, Ly, 123 Nos. of 33 MW fesders (Including 33 kY
dedicated consumers) emanating from the OFTCL GSS, are meterad and 1helr energy &5 monthly
accounted for, To ensure 100% enargy accounting @t the exchangs level, 3 dedicatad metering
rectification drive was undermaken to ensuted resslutien of any disoepancles In the -mitering
process. This involved checking of all the mieters for wiring Issues, meter mnl.'u.:l:{in.m. and .:'-npl&r:in.g
any old or defecthee metars.

Table No-66 The status of 33 kV TPNODL Feeder metering st OFTCL GSS |s ax follows

‘Balasare 12 EF) 100%
Baripada | 26 28 100%
Bhadrak 13 13 100%
dajpur 22 22 bl ip 2
Keanjhar | 30 30 100%

To =nstire acclrate afergy w:nummg at the point of energy exchange. »ﬁuﬁ%m aldit b
. Em

performed. Thiz audit involres analyTing thie raw data fles Trom 2 th
with the data from OTPCLnstalled energy metars. Thit process Tf. mﬁqi L=

1 - r
;1‘:-*‘ r
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ar disputes In energy consumption accounting. ensuring timely paymant of Bulk Power Purghite
Involoes without delays.

100 % metering for 33 kv and 11 KV Feeder at TPNOOL PSS

In ardet o enyure securate enefgy meEssurament at warious hodes of PS5 level the utllity bad made
signiticant efforts 1o revive the 33 kY and 11 kV feeder metering at the PS5, To achieve this, a
Hedicate project Initiated Including the #28 Feeder meter replacament, Tnstallation/revival of 723
Line PTsand CTs to replace burnt snd faulty metering units; shifting of metars to panals inside PSS,
rectification of unsafe wiring and connections, and nupptngnfmr.pp_l&ta energy flow of feeders for
audit purpases. The Inillatives were taken to establish robust and accurate snergy messirment
infrastructure.

With the aforesald Inftlative’s efforts. 100 % of 33 kW and 11 kV Feeder metering Is achizved, This
Has facilitated the audit of technica] losses of network as well as identify the 11-kV high lescmaking
feeders 1o |nitiate loss reduction activities.
The Circle wise current status of metering is as follows
A. 100% metering for the 11 kV Fecders

Balasore 231 231 100%
Rarlpada 101 | 191 | 100%
Bhadrak 123 128 1005
dsipur | 133 133 100%
Kearnjhar 169 168 100

B. 100 % Muetering Tor the 33 kV Feeders PSS 1/ C Feeders
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Keonjhar | a8 48 | L0o%

101¥% AMR Installation for 33 EV and 11 kV Feedarg

TPNODL has implementieed the initfative for the AMR Instaliation for all the 115V and 13 kW (reders,
ot the PSS in ordar (o eagture the matze data remolely withoul manual intérvention; o that timely
&and accurate energy accounting can be carmed out by the organization, With this inmiative, 1800
madems have been installed to fetch the accurpte energy data In tnie bound manner. Some
mideEmy alsb installsd for e HT and EHT tomsumiae 56 that meter réadings atong with compiste
1'pn1:l survey can be captured rematrly Tﬁu has substantially, curtailed the cycle time for energy
meter data collection

Table -67 Status of AMA Installation

With the ANVA Installation, it is feasible to ronitor and eollect the various gthers operational
patamaterns vis peak loading averags voltage, power factor of the complete network system aml
ptan the technical lpsses accordingly,

Energy Audit of the 33 kV Fasder Tree [33 WV GS5 Level to 11 kV engrgy flow)
TPNODL has achieved 100% matering performance for the 11k and 33 kY voltage level, Energy
audils hive besn completed 1o compute technicl losses for the 115 Nas. of 33 W feeders at the
follawing levels

a)  Energy Audit Level 1: Eneray sudit czrried out for all 33 kv TPNODL fe
from the OFTCL GSS, §.2, camputstion of the 33-k line s up 1o T‘F Bss h:T(/

AP
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Bl Emergy Audit Level 2: Enerpy audil carded out Tor 30 kY PSS (247 Nod ), Le., computation
of the energy koss between 33 kY PSS incamer to 11 kY outgaing feeders (853 Now.|

€ Enargy Audit Level 3: Frergy Aurdit camied out between the 33 ¥V (113 No.) TPNOBL
feedery emanating from G55 to the 11 kW Feodurs (853 Nos,| falling under them e, computation
il the ereegy foss between 33 &V GSS ememgy Tiow 1o 11 W.ﬂmgningm

TR INVIOPAS S Al e, VP ke 1 by Pt

o - - 11 WV OFF Fued
R .- (R [ ity
. mh'n“m AR FIR

TRRO0 Matern NWFEI I 11 1 Faaeat
MIPTCL EL - 3NV PSS =
A R o - ’
g gt Sailt L 3233 088 3 71V O Fevsrs ?

To creste robust consumer data base by introducing ¥YC mechanism ond other method to
identify genuine consumer(s) & aliminate bogus M!L

Compliance:

TENODL Is obligated to serve 8 consumer basé of around 24,58 lakbis out of which 19 54iacs ae
live consumers The consumers are ehiizing electricey for various purpases.starﬁng,fmm Kutir
Iyoti and agriculture consumers to Hiayy Indusiries. Milttenance of databiase for each and evary
consumer |8 most vital for the licensee. Al the ssme time identifictior #nd mapping of the
comiumens with reference to the distribution netwaork siso plays @ crociel mie for: avoiding
data duplicacy aswellas arear sccumulation,

The mapping of 33 kv and 11 KV feeder-wise consumers has been completed for amund 20 lakh
canmsuimers, Including both HT and LT consumers, The mapping of consumers (4 continuously
updated in coordination with the respective tirdle and divisional teame _ SuBsaquently, the
COTRUMES A pRing is corestaled with thelr metenng and billing gata

Further, 15.73 lacs comsumer mobile numbers have already been (inked v.;l]ﬁ,’fbﬂﬂ_:g-_y%r?ur

accounts in the dats base. No sew connectlon is being relcased without
proct and mobile number, Fa 15.,'1 . T R
& [N el
=z l(q _ T,
S 5 e "-"l.- i |
LN a St
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For date wonitization alm ewtensive structured effarts have baen undertaken through site

verification for identifying Ghost/Duplicats/ Disconnscied cases through deployment of Extermal
Agency and .I.nq-_mml Process strengthening. In addition, Artificial Inteliigence based Oprical
I;Iigru:h-_'r flesd (OCH) haced meter reading are done for LT ennsumers far murbrsp praper bliling
Biassd on actual 4ite data, Throogh systern and dts based verification 42,060 Extrs Connections
h.m'h-a;:n regularized.

The Distribution Licensees shall prepare 10 yeats Resource Adeguacy Plan covering period 2024-
25 10 2033-34 in secordance with Resource Adegquacy guldalines in consultation with GRIDCO &
CEA to comply with regquirements of Electricity Rules."

Lompliance;

In m—n‘hﬂl]a'nr:e to the licensa conditlons, TPNODL is preparing demand forecast Srid subistation
wise and skrgady shared with the transmission utility. Some revisions Fave bésn suggested by
OPTCL and we are on the Jab,

In coardinition with OFTCL and GRIGCO and in compliancs to the Resource Adequaty Guidelines
of CEA, wewill prepare 10 yaars Resource Adeguacy Plan covering the period 2024-25 pta 2033-
34,

"All four (4) DISCOMS have estimated Interest on long term Capital loan (debt] and Interest
on Waorking Capltal with different rate of interest varying from 8.25 % to 11.6%. The source
of funding of Capital laan and rate of interest shall be submitted

Complianci:

Foc avalling losn, the 1F|".:'Enﬁf-|=l'thm'n~1.dhlfina'l'[rtingihzquuur.lurég'fmmsﬂi!mlﬂanks 1o maeet
the long-term and shart term lpan requirements. Basing on the tecmy B t.m m’lmﬂ
frim the banks, the Bank which quotes most mmpeﬂ,tme ) H:rreﬁ mte?

l.dn'

- J,.- "ﬂ, J.\ 'f, ;-.l-' |
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Tne detaids have been  furnished  before Hen'ble Commizsion wids  [2ler o
TENCOLRegulatory 10244208 dated 2962024

“The Commission kad approved additional REM of A= 85 Cre (TPWODL: Re 60 Cre & TONODL
fe 35 Cra) i ARR Tor FY 2023-24 for maintaming & jnventory for materals which will be
required for restoration of distribution netwerk during natural disaster for all DISCOMS. This
ventory will be used by other DISCOMs on Lransler basls. In addithon Lo above provision, e
Commigsion approves As. 40 Crs. (Re 10 Crs for each TISCOM] in the ARR for FY 2024-25 4
Tigastar Resflient Fund {a {:_ﬂrrﬁ'ng_:nw Reserve Fuml) 1o be ratlntaltied antl operated by ome of
the [MSCOMS for fast riestoration of power supply during natursl disasters.

Thie detalls of matetlal bark created for mesting regular OEM acthiltles and for meeting the
contingency situation like cyclone shall be submitted by all DISCOMs. Considering high-cost
invalvement and suscepribility to damage/obsolence. of equipment/material on siorage,
DISCOMs are directed to wark ot plin for eytlcal stock bulld up at strategle locations slong
with consumption and replenishiment plan for disaster mitigstion. IL has to be ensured that the
miterisl ok js bult up shead of expected peripd of oyolone and consumed on reguiar
maintenance for optimum use of material bank 0 that no fdle stodk ls malntained thraughout
thee year under disaster mitigation,”

Compliance:

TPNOOL hasa comprehensive Preporednvss, [Hsaster Resporge / Restoration Plan & Rastoration
kManagement S0P & Strategles belom & aftar Cyclons,

Preparedness A Rolling Material Bark, fundad from the annuil &M budget. 1o ersure the
availabifity of critical resources and equipment néeded lor Imimd dlate respanye durlng disosters.
We conduct regular reviews of the rolfing material jrventory to assess i sdeguacy and
televande. Amy necessary replenlshments or updates are made based on evalving ditast=r
management nesds and technological sdvanEmants.

W havi identifjed 163 stratesic Incations uder different divisions and pole statk as

I B -
May'24 in thase locations ate fumishad in the followlng table . iy B TNl
. L ’_-L_ & *1’1 -;-...
i T al, " i [ il
F o) e | e FAL "
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R S N e
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-
l - - L
LT L LT
e s ¥ Rl

5
KED Kean|har 4§ ‘ Rt
IED Jada B B
BED Balasore B G0
CED Batasore 11 ag7
ATED Bastn 3 170
SED Soro s 692
IED Jaleswar g9 516
 BEDBaripada 17 600
- RED Rairangpur 13 07
| UED Uials 5 70
BNED Hhadrah ET 835 |
BSED Bhadrak 8 an o
JRED lajput Ruad 8 27
STED Jajpur Town 10 189
 KUED; Kuakhis: 11 323

B B O T D B
Disaster Mitigtion SOP has alos been submitted before Hon'ble Commission for kind perusal.
While Hon'ble OERC has kindly allowed additional cost for keeping stock for mesting disasters,
there is no mention of additional manpower requined during restoration. In view of the same,
it I requested that some additional D&M cost may kindly be allowed for executing resteration
activities post disaster situation.

The Commistion obsarved following numbers of fotal and non-fotsf accidents (human beings
and animuis) during the last two finoncial years. The number of fatal sccidents |s a matter of
cancerr. The DISCOMs shall take adequate safety measures Including safety awareness

programs for work place safety and mhﬂ:m-u'mmgmﬂtﬁw =) free
enviranment. ) | ' .I_t--ﬂ" i
—15- :-'“J
"
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Compliances:

Out of the 45 nes. Human fatal cases that occurred In TY 22-23, 39 nos are pubific fatalities . 1tis:

ahio pertiment to mention here that, our of 39 Public Fatal cases, 36 cames of are due 1o porsons

unauthorizedly /unconscloudly coming lo contacl with live lire.

However, the licensss hat under taken the following initiathves: to Inculcate awareness both

ampnest the employees aswill as Public 1o prevent such incldents:

A Tralning, capability development and competency development/Behaviour intervention:

L Total 13 practics yards with porta cabins instafled across. 16 divisions and Salety Trainess

hired to conduct boross these traning centre additlons ta that TRSDI training centre s
installed at CED, Balasore for L1, 12 & L3 safely iraining,

v All the workmen are undergoing monthily thema-based training such 25 Widrk at height.
Electrical Safety; Fire Safety Fic,

v Fire Extinguisher demonstration conduct at each offlee and PSS 1o sware TPNODL 2inployes
asswell 34 BA amploysae o uis Fire sxtinguisher.

v Basic First aid training conducted acrass P53 and offices

v Behaviour-hazed wfsty training 2nd lesvan Ki Aur @ unigue behavioural based | Intervirtion
provided by M/s Akasr Empowerment ecross TRNODL

v Employee famity awareness program such as “Hom Surakishit Ghar Sorpkshit” invelvemant of
Ffamily membere of workmen o angune abidance of sfety rules wbiile thele Tam iy mmirbeers
are coriing back &t home 1o reinforcs s3f practice sdoation,

B. 5tep change Iz taken to reduce neeldents: -

o Innawvative Pale elimber Designed pole dimber and implement=d In 3 cireles It 5 pasy o
Ty on twn whgeler and mepincing ladder. Becsuse cariying ladder on twi-whaoler 14
difficult

o Inneuative Self-locking Spring Controlled damp usad to overcome the probiem of canmying
G na. al dischiares rods By two-wheslsr.

v Audiovisual indicators of full body harness 1o detect ancharing and wearing = helmet, FBH
equlpped with LED (o visualize of anchoring hooks and wearing & helmet. The red color LD
will blink while wesring the FBH and fastening the waist strap.

v Suraksha Prahari-  Application based sohware to report safety piergtighy 23080+
ghs=rvation reportad 1l date. Foog 3 ) Z

\
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o Orone Al - A uninue approach of safety wIsit In which drone |s use for safely site visit linding
thevialation with this Bhelp af Al

v Camera Mounted Safety Helmet: - Safely helmet s integrated with 3 camera with the top
suUpEryisor the worksive,

L4 1SA APP: - Application basad softwarein which 54 taken be issued, reviswed and spproved

C. Process Developiment:

o Inb Safery &nalysis <134 prepared for &l nope-routing activities. Site specific 154 kas been
carrind out by Projuut Engineer fSection Manager and approved by [mmadiate superior for
il planned msintenance jobs. Evary ISA must kave the SLD showing the isolation points &
discharge tod locations, Joint survey, and risk assessment kave been carried oul by visiting
the worksite by Operations, Prajects & BA teanvs. No PTW is relessad without J50

o Safe roming s belng 2nsured betore work on Elsctrizal system ol HT line and system and
transfer of FTW at site where mandatory outage |s reguirad,

v Mo Supenvision No Work concept s followed. Concsrmed officersmonitor the activities of Site
Supervinors deployed by the A

v Technical & safety competancy mapping of AA supervisors |5 reaszocsed- and training &
provided In additlon to training on Behavier safety. Competency mapping of Project BA
supirvizors |s earried aut with development plan

v Extensive THT s conducted to stop unsafe acts done by workers. Test Selore Touch comcepl
is reinforced by bt havioral Interventions.

v Aloghol use by workmen during work hid been chedkad dsing breath analyaers

D. Pulilic BWATENESS

bl To aware electrics! ssfety-snd obsereation reporting & WhatsApp number |3 introduced in
whith the unsafe acts dane by warkman s reported,

L For the top obseiver Inthe Public reporting Whatsajp number i baing rewardad by this
Senior leadership Team

¥ I:.'.ﬂl!!-!.l:rﬂ'r.*.r awareness drive such as Suftakshs Sandban & unigue approach 1o ce .
Awareness amengthe public about the Introduced WhatsApa number.

v 56 public safety awareness rallies conducted in Fy2a

- 112 electrical salaty awareness tralning sesslons conducted st school and colls
.4 Disipiay af Public awareness video thraugh LED van inall 5 circles,

]
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¢ Shatlie WhateApp na. to the public to repurt unsate comdition /Jact in the Festive md Fair:
v Skiaring pamphiet and dlsplay ebectrical safety awarensss video in rural areas.

"Low Valtage issue is one of the major cuncerns al the Commission In the operation of the
distribution system. All four DISCOMs are directed to provide folfowing Information at all PSS
tevel within 30th hne, 2024, |

* Mominal Voltage at PSS level for 33KV system and range of voltage variation,

» Nominel Voltage at PSS level far 11 kY system and range of veliage variation

« Remedial medsurcd faken 1o improve the Valtage profile ot P55 level to keap the HT (33 kY & 11
k) voltags within permissible limit so that desirable Voltage s achleved at Consumer end."

Complisnce

As per the Meter data uf April 24 the voitage variation mnge In the substations s as tabulated
betow

Vaitage Profile PSS Ve Ve
i i . o
+Iili’u:n"rr'f.uui_ 1 |

Visktage 71

Undder Volage = 7 |

 BARIFADA 314561 116205 311513 31041.5
JATFLR 313757 315714 310984 310321
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|:£mu'.-m.n AN6I Y | 3123060 | 318594 31840.0

|TFNi:IIEI'L E3 | damza | 51se0e 114654

Follwing remedial measures have bean under taken for mitigation.
1. 1800 Ckm 33 kY comdyctor ypgraded.
2. 3320 08m 11 Ky conducior upgraded.
3. 36 Nos 33/11 KV substations have been added.
4. 1R Nos power transformers have been upgroded.
5. 15 Nos pew Powes bransformer added on load divertad.
6. 5 Nosof Voltage regulators have been installed.
Length of & nos 33 KV feeder have been reduced by pdding new food,
8. Lengthofl 10 nos 11KV fzeder have been reduced by sdding new teed.

"TPNCOL has implemented standalone Solar & microgrid / Distributed generation schemes in
remote & Inaccessible areas of Keonjhar & Mayurbhan] District funded by Gevernment of
Odisha (instead of extending unviable distribution netwerk to such placss). The Commission
Is Inclined to include under O&M expenses of such installations under CAPEX for cantinuntion
of benefit of such schemes to the Eﬁmuﬁ_lndmh:ﬂnﬂmﬂhrthemnﬁhunnnf
wartanty petiod of associated equipmiant [ material, TPNODL may submit thelr proposal for
approval of Commisslon, Any expenditure in this regard made by the Licenses shall be taken
care during Trulng up exerciss.”

Campliance: TRNOOL has already submitted the Proposal for maintenance of Micro Grds and

Swandalone  Solar  Instaftations  befars Mopble  Commision  vide  letter Mo

TRNDOL/ Regulatory/2024/2457 dated 18.04,2024, /,-" T
L _\%‘

AW
"In response 1o a query of an Objector, TRCODL hﬂ:uh'uﬂ'lmdﬂﬁthﬂsfimlres '
the previous year i based on sudit. TRCODL is directed to submit the actual HT loss ohserved
in their area af opevation based on the audit. Similarly, all ather DISCOMs are also dirrcted to
submit thelr actual HT loss based on energy sudit, so that Commission can use actual HT los
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in the ARA for CHSCONS, The DISCOMY are aluo directed Lo inlimate the status of metering of
Distribution Transformers (OTRs) of capacity 100 kKVA & above within 30th June, 2028".

Comollance
TPNODL iz caloutating the HT loss level up 1o 11KV besed upon the load flow analysis by using
CYME [HST, Based upon the study carred out for the HT lusses are futnished m the following
Lable

33k Technical L ent

FF 13 Y ILT ¥ Is3d

Enpe Lagen PuukiunsE . npuy LnE A LEFREIN MR LEUE  Sppu L ARR LN PEE L TR (BB Runeal

e 1A Filue Wue Lam MN) [y ILL L LR Tl loE S| m| FENA) [H ] W L P
Nutaanre | FARE) | AR | LRI MER A5 Bl | ZFCRELO | MR [N | R3[| @SS |2aveisa |Jo3se ey a6
lurh.rh: i B WL TE A 'du.n.:mu i [ -ﬂhﬁjri'mﬁl uh | Calh || Tirss | owases/| chaan | Ak | AR
Hhardsh | 566 | IZSS00E | SB4.E8 (24T 420 Ly S v i |tpmn JEST| AD || 3EEEE | INIINES | 5344 [ 1787 | L4
-. ﬁﬂrt“ . mn| ‘m l =l e i L Lt :
78| 45835 1551 mﬁi.usam:almn

FRARE) B2 MVDOTT LFiiEa 114 b el _ B L] FARTREILE. P2y AJ PRRE AN BOiuae 9 Lkl i gL

((LTTTE R TS R TETTIRT T R T Fran It ks Banaal  Enmprh Frok LTI T, [N = TR AT

Ml s TRl Ml Lo AVe]  Shee M Loen (4G 1 3] LamimEe 2 Blas Slaw  Lasd [

FATFAR BN A UIF4 MEIGYL TN DMT.LE LidA AT 1Pl BEAFESA DMMLEN LDDED

*Those hove beeh vetted by NIT, Rourkela,
Smart Metering for the DTs (Capacity == 100 kVA)
Energy Accornting and loss identification at the DT level is one of the most lmpnmﬁ?ﬂﬁ*ﬁ

by TRNODL) DTs having capmacity >=100KVA,
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Table-68 Smart Mater installstion Stmu on DT l.':apmtr = 100 KVA

== i I |"

_“ [P WAy ir.‘-_..-.' =4 '--.II
Baripada 1240 1240 100
Bhairak 1264 1264 100
Keanjhar 1177 1177 100%

Curvenitly, ail 8202 DTs af capacity more than 100KVA are kquipped with these smart meters and
integrated with MDM. In addition to real-time data scquisition, these sman mieters are being
lised to monitor OT parameters wemately for driving eperational and commercial sxcellence
initiativies. GIS mappings are also integrated with the smart metors of DTS Iy order 1o provide
aceyrate enargy flow mapping up to the OT level in the GI5

With this initiative, It is Teasible to perform energy audit up Lo those OT level Lo Identify the energy
tosses and formulate the less mitigation plan.

9.1 Tariff Proposals and Ratlonallzation Measures

The Hap'hle Commission has taken immienss steps in introducing & number of new schames thuih
whilch sll the codsdmers sorost all the licensees could be able to avall reliable gower supply at
affordable rate. Specifically, for industries & competitive tasifl in compared 10 industrial tarii of
sdjacent States The Hosnsse sgstn praposes the continulty of this scheme along with ather schemes
i the coming vears with cerain modifications whersver mﬁul.reﬂ_ Thee TegUirEd I'l'lﬂdi'l'ltlﬂ.l'.!l:l- has
been suggested n the foregoing paragraphs,

During the ensuing yesr the licenses & proponing certaln w@riff rationalistinn mm:ﬂﬂ?
following paragraph and also request Hon'ble Commission for continuation of e
consumaer Is atherwise eligible. -~ ) {.L '{ '

: q‘
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The Licenses requests Hon'hle Carmmissian Tor Continudtion

1. Digital rebate to A% for LT Dormestic, LT GP single phase & Single-phase imigation conswmers
2. Mrscaunt of 10 paise 1o Domastic Aural Consomers d consumed on actoal mater regding

3. Levy ol C55 on RE powér

4. Spacial tanff 1o steel industries at 33 kV level without having CGR

5. Contimulty of Special tariff for industries having €GP with (D up to 20 MW to avall wp to double
it CO without levy of wver drawal penalty, fut the lleanses shall have 1o oparate within the
approved SMD in such casesin sddiion to this &n industry avsiiing this benifit thall not ba
permitted to avall the benefit of another scheme,

& Spetial tardi for Fuosting industries kaving OGP with €O =20 MW with minimum offtake 80% of
existing CD with TPA among GRIDCO, DISCOM & Comsumer with certeln modifications as
suggetied in mn'pru'pm:atcnna.lﬂlﬁrin_g buslress regulrement,

7. Comtinuatipn Gree n Tariff Premium (GTP) mechanism.

9.2 Additiona| Rebate of Rs.10/ - p.m. If opted E-8ill: {modification required)

Hon'bie Cammiission has intreduced additional rebale of Re 10/ p.m. for the consumers whe upted
E-bill In the RST arder dLﬂlDlED?ﬂ-:.Wth. Im plementing the order some practical challengss arises
hence TPWODL has requested Hon'hle Commission for clanfication, Hon'ble Commission has atso
pleaszd =nough to clarify vide thair [etter dated 03,04 2024

Megnrding odifitional sohive Sf: B VO Loy ot o Eiinges. o fiomie i rende W
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Through thé i bove clarification Hon'ble Commission has viewsd that smiart meters are having Inbuolld
farility for generation of e-Rill and hence by default excluded from this benefi

Itk the abdve contexy [tis humbly submitted thet the purpose of astending E-bill rebate will not suffice
through the above mechanism. Bacause the hicersse will have 1o ensure serving the bill o the
cansumer as per the mandate of the Supply Code i quotzd belaw, u._lhi::h will be definitely more
costly. As perRegulation 147(1) where smart meters are svallable the lcensee may not retuire go for
spot ilng: Sut as regards to secving of fill under the regulstiom the sepply 2ngineer has o made
sufficlent provision 1o ensure serving the bill. As pes the present Distribution |Conditions of Sudpply)
Code, 2109 vids regulation 1471 leenssas are ditected werdi the BillTn the fallolwing manner,

i) 1t would be the duty of the engineer or his authorized ogent fo shsure that the bills ave
dispatched within ten doys from the end of billng cycle ond records of such dispeteh are duly
mafntained. Th licensee/suppher shall send the Bilfs ro the consumers eithir by post or by courer
or through the SSRGS weﬂ'h_efnri" the due date o avid amy incomvenignce 1o the comsumer not
covered under spot biiling. The ficenseedsupplier moy send the Information on biffed amount ond

date to the rtered Eqnoil I/Mobile numbers,/smart
meters. The mobile number of each consumyy shall be collected drcorded for sending biling
SMS. " (Emphesis odded)

Even thaugh, Infarmation to the extent of billed #mommt and Hue date of payment 1o the comsumer
hat been mandat=d to send throdgh registered F-mail ld/Mobile numbers/Smart maters &c bt
serving of bill to the copsumer physically through courierfspecial messenger/epot billing: bas been
stricthy mandated. Further, the Hon'hle Commission has alst directed 10 connect with the consumer
through régistesed  post/courier  senicefregistered  E-mall/personal  service With  proper
ackmowledgement in case of oad reduction (Regulaton 123) and Load Enbancement (Regulaton
130). Thunz!'ult_,_[:uns'ldm{hg the pricer) [lfestyle and tachnologlcsl advancemeant, the most powerful

cammunication arg emall and mohile phorie.

At present. sll the lrenszes are spending & substantlal amount on Mater Reading. ang Bill
DHstribdtlon, in Dec-2020, the Minkstry of Power (MoP] has alio hmught-gw-mmnt
static/old meters with Smart meters in phased mannes. Accordingly, scrpsgihe muﬂd&@nd for
Smart maters has beey jncreassd substantially and the licensee fas alsp 8% ;

meters We have 2iready instailed/replaced around 180000 with q' 1
- | kA
148 LY




TPNODLARR Application EY 2025-26 TPN®DL

phase/ 1-phase connections ane heing provided with Smart Meters. So, cansumers with smart meters
canl be served with Bl without sy additional cost. Golng forward, all the contumers will b
cvered under Smart WMstar fold, 5o, to promote instailation of smarh meters and reduction in Meter
Reading and Rill Distribution Expenses, this leenses praposes R 10/ ﬁ.m.addﬁﬂuﬂ_ar Rebate over and
abowe all other iedats as the coniumér & otherwlse gigible may please be approved where u
consumer desiresfopt for E-hifl Instead of physical b if this s permitied, our MABD cost will be zero
whaere consumer ks hiwing smart meter.

Further, I provision of Emall ID will be mandsted the: mnsumer @n alko get masy
intprmation/communication from the licensee amd the benefits are o5 under

*  Consumer will be able to get the estimate und all timely updates in hes/his mall
«  Nodmwohvement of hacd copy, no use of paper, syatsm will becomie more Bco frisndly, less carbion
footprint,

»  Fearof joss of physical copy shall be ruled out.

&  Corsurmor can feich the el detals vid s hse mail

*  Noneed af physical movemant for customer which will enfance customer satisfaction.
Considering the sbove the licersee once agoin request before Hon'dle Commisslon to conslder the
2- hill rebate o both the consumer who are optiog L as will a8 consumisr having smart meter also.

9.3 Load factor rebate to HT & EHT industries

Load Bclor rebate Lo WT B EHT indusirles bre cdntinding dince lamg Ume A @' the predont
machanizm the following benefit s being extended

| =<6l 585 580
- H0% | 4.75 4.70 |

Presently, due to increases in average power purchase cost ol the industries, th-e-jr arg pleading for
enhancament of lgad factor Indentive Therefore, tp protect IHII.‘ industries a5 well.as Improve
industriztsales 1o bring equilibrium 6 saies min, (he lcenses proposes o load factor Incentive if the
industry consumes maore than 80% LF.
Ag par the prevaifing tarfl, EHT industirieg ars eligible to get benefits of 10 paise per unEL ]‘q,gu_[nnm
consumption under ENT categary the rebate may be increased to 20 pﬂhﬂ%uﬂl ﬂgv\.
consumption beyond 0% LF. ] 1 J- E]
i .Il

# e
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9.4 Enhancement of Tl benefit In solar hour

The Commercial & mdustrial Consumers and Consumers provided with smart meters having MD
*10KW, are eligible to get a ToD rebate of 10 paisa/unit in Energy Chatge during Solar l-lml_n. The
ahove Consumers shall Hay - ToD surcharge of 20 paise/unlt during Peak Howrs. The ToD rebate and
surcharge shall not be applicable during Normal Hours. For this purpass the hours in & day heve besn
defined a3 fallows:

8.0 AM to 4.00 PM - Solar Mourd

After 4.00 PM upto 6.00 PM - Normal Hours

afteer §.00 PM upto 12,00 Midnight - Peak Hours

After 12,00 Midnight upte B.00 AWM next day - Marmal Hisus

Further, overdrawal Up to 120% of the CO is permitted during Normal houss only. As explalned above

durlreg solar hour potvier Js avallable In GRIDCO pool which can be consuimed by induskries 11 drawal

beyond OO upto 120% s permitted. Hon'ble Commission may consider this aspect in the ensuing-
Year.

9.5 Digital rebate if paid through Jansevakendra

Hon'ble Commtission has permittad 4% rebste on the bill to the LT domestic and single-phase generst-

purpase category of Consumers only over and above 2l other rebates, if such Consumer pays the
‘entive amount through digital mode bisfore the due date, However, some rural, undae privileged and
less edicatod consunwrs aro nol able 1o pay through digital mode and shways prafors 1o pay tirough
cash only and some are paying through CSC, OCAL, lanseva kendra etc. In this regard l[ﬁ‘EﬂiE'IEf."'ﬁ'H'E
alrsady m;g&:tm:l Hezn' bl Commission for extension of rebate F they are paying through
lansevakendrg, CSC,0CAC ete, While-approving the samie through bolow letter Hon'tile commilssion
has directed DISCOMs for wide publicity

Wide publicity will only arise il the sare would be mentioned |n the RST order. Therefare, Hon'ble
Commission l¢ requested to kindly considar this and may be mentianed n the RST order.
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9.6 k'Vah Billing to LT category of consumers with CO>110 kva

Hon'hle Commission introduced kAR billing system first time in 7v 21-22 for HT & ENT consumers
Howewer, In Para 482 af AST Order Py 21-22. Hon'ble Cammission held that "Three Part
Tariff - LT consumers with connected joad 110 kVA and above sholl be billed with the following
charges:

(8) Demand Charge [Rs./KVA)

(b} Energy Charge (kWh] (Polse/unit)

(¢} Customer Service Chorge (Rs./Month]

Shmilarly, n FY 22-21, tha applicabie chargos wers revized as follows:

"Para 181: Three Part Tavlff - LT consumers with connecied lood 110 kVA and above

{a) Demand Charge (Rs./kva)

(b) Energy Charge (Rs./KVAN)
{¢] Customer Service Charge [Re,/Nonth)"
Again InFY 23-24, the appllcablo charges defined as follows: S —
"Puara 192: Three Part Tariff - LT consumers with connected load uuwnundum- _ H,,} 4
(i) Demand Charge (Rs./KVAJ .? *a: "“n %
(b} Energy Charge (Rx/kVAh) * %" ‘;
(¢} Custamer Service Charge (Rs./Manth) ¥ f
' tﬁ; " f“
Nowi, In FY 2024-25, the curment applcable charpes defined for LT consumners with CD :u;_m‘l“-.;.q.
s ay falbowe: F . u.

e 2
I-i.
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“Pary 209: Thiee Part Tarijf - LT Conzumers with connected food 110 kVA and aboue
(2] Demond Charge (R ka)

(b} Eneryy Charge (R=/kViAR)

fe] Customer Service Charge (Rs./Month)”

AL the same time, in all the sforementioned Tarff years Hon'bie Commission has notified through
Annexure-, that Enegy Charges for LT consumers with CD>110 kA shoul be paid in Pnim,'k‘.iu!h-

Similarty, in all the Tariff years from FY-22 1o FY-25 vide Pare Nos, 484, 193,204 and 223 respectively
Hon'hie Cammission has defined Energy Charzes for other LT category of Consumers (wheare FWWS
>=110 kVA, GP >= 110 kWA and Large industries >= 110 kWA zre Inciutzd) has 1o pay EC on the basis

of pEr unin.

However, 44 par Parss 524 (FY 23221226 (FY 22-23),236 (FY 23-24) and 253 [FY 23-25) of the
respective Tariff Qrdary, Hon'hle Commission has stated that in case of any ambimuity or discre pancy,
the tariff reflected in Anmexure- B will ke congkdered final

This has created confusion for the Licensess whether to bill with KWh or kvAh especially the Encmgy
Charges appiicable to LT consumars with a €D greater than 114 kVA.
Therefore, the Licensee reguests Hon'ble Commissipn for & suitable dlarification in this regernd,

8.7 Altocation of Green Power to industries having CGP

Previously in R5T ordsr AE power was permittad 1o CHP industries with GTP of 25 paise par umit.
Durimg FY 33-24 the I:IIS-EEM-hﬁ crented additionai revenue of around Bs2.78 lacs out of the same
through allacating HE power,

Mow during clrrent yest Hon'ble vide para 241 has dissllowed RE power 1o TGP industries. But, 3t
the same time the Hon'ble Commissian in the Bulk Supply Tarifl Order for FY 24-25 vide paro 328 has
permitted GRIDCO to allocate RE Fowar to the DISCOMS in propartion to their sstimated lotal anergy
requirement fur FY 2425, For FY 24-25, Aenewable Erergy of 358062 MU & svallable to GRIDCO,
aiit of total power 372540 MU which is within ll.'.l‘ili-,_l.ﬂ.litt, as per RST Order

DEen -
-
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allocated 1o TPNODL spainat ity fotsl appiroved lhput of 8163 MU Accordingly, GRIDCD |5 allacating
RE Power manthiy to the DISCOMs on actual basis

Hon'ble Commission In the RST Order FY 24-25 has diracied that Copsumiars desiting to @vel| 100%
RE Power Fas toc pay Green Tarifl Premium (GTR) of 20 paisefunil. Howeyer, this Taclity 5 noy
permiitted to CGP Industries, Mow, tome of the Consumers/industries are requesting the DISTOM to
certify the gquantuim of RE Power included In the{r menthly consumption within their Contract
Remand,

In view of the above, the | [gens=s humbly submits befors Hon'hle Commislon to peemit the BISCOM
taintimate the geantum of RE Power included In the monthly consumption of Consumer/Ind istries
{Inl. CaP) considering the actual sllotion s received from GRIDCO, However, in the case of CGP
Industries, the RF Power consumed monthily from DISCOM shall not be permitted for thelr Renawahle
Purchase Obligation (RPO) .

The prasant GTP ks 20 paise per unit for thoss who are consuming 100% green power. But, [n the case
af CEP industries-as we are not Bllewing 1o claim RPO, we miy slotate RE power &3 avallable with
DISCOM an month-ta-manth basls as per actual allocation by GRIDCD with GTP of 10 paise perynit
if the green power uf any DISCOM remaina unsold it may be permitted to be re-allocated o the
desiring DISCOM.

8.8 Spacial tartff for industries those who have dozad their units i reopen/starts

TPNODL has made a wide study In lts ares of op=vstion and found 1hat there &2 no of industries who
have clomes] their units singe flong: This may e due to difforent reasun.. but rewoirees are getting
watted because of non-operatianal. To start ¢ butihess creating #ll the Infrastrocture s always 3
chalierges, however, having a set up an Industiy n start with mimum expenditure. Speciticaily,
with the present market condition, which is meving at a much fasterpace. If 3 suitable tariff structure
for the closed units can be Introducet, we hope some more ndustry can restart thalr unlte. Furthes,
when industries run, It will create employment opportunities, G5T & Income Tax also contributes
rowards natinmal GOP. Further operstionatjzstion af industries will helip m gmwth of irdustralration,
creates employment oppartunity, improvement In national 608 etc.
n The proposa 5 o industries those who Bave dosed their units in erur o
Take over, f.@ﬂ-‘-&eﬁ
b, Industries those who have arresr outstanding sven wfter adjustnregt gl SD hasto cligsit's
dues hefore avsiling the benefit, ' M 5Ir ™
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£ The Industry bas to siart with the {oadd when it was closad. No load reduction s permissible
pefore or after availing 1his benefit dunng FY- 2526

d. The Incentive may be given & Z0% on-entire units consumed F achieves 80% LE. In 3
manth.

€. Closad Industry may be penmilted at TIW or 32K valwith minlinwm COof S60 0A

£, Asthis it 3 special scheme for the revival of the closed units it will be for the year 2025-26
by,

g Becauss of closure of unls ne one bepshitd, Including the Government af Ddiske who will
get elactricity duty @Eﬁ an enefgy charges, 5o, this will offset the intentive largely so
pffered.

R This ingeathe will be over and sbove sll ather existing rebata in the tasft

I Ihdustries opting this benefit shall not be efigitle for ppen access.

|- Industey avalling this benefit shall not b permitted to avail banefit of anather swchame.

8.9 Specinl tariff for sxisting industries who have ne CGP far drawl of additionn] power heyond
€D of 10 MVA

Upan the announcement of benefit to the extent of double the £0 1o the consumerns who are having
CGP, few of the other infustries those whe do not have CGP has started approaching for slmilar
typie of schime for tham go (st thiey cian ulliize thelr-existing Invtslled capatity In full; beyond €D
or may add capacity In the existing premises beyond D & permitted. In line with special tarnitf for
Industry having CGP, 2 special taniff for non CGP Industries connected in 33 KV level tr ohove may
kindly be <o n:iﬂ&raﬁ. ThiE schigmie rieay be ag follows

3} Tie agresment shal| be between the industry & concemad OSCOM.

bl Under 23 KV level the penissibie fimtof drawl s 15000 KVA; but licensee has the discretion
1 allow beyond the Himi of 15 MVA on special ground considering the adequacy of system
svailability. i wstem dosd nol permit then the opting industry fas to sugment the system of
supply to higher el to avall this benefit

£]  Industry Interested for this scheme has to ensute minimum offtake of 85% LF. of exléting €O

dj Load reduction shall not be allowed during the financial year or those who have reduced their
laadf have to restore betore availing the scheme.

2} The powerso mnsurrpad_mﬁer this agreement may be treated ac g.utph!: " ﬂFll};IEI:I

and this quartum shall be dvir and abowve thie approved quantuim |n Aﬁ; .
) Imtereseed industry has (o pay a Hat rate for the additonsl energy sq&n % I
: , ; J = E
of €0. 1L | 'n_" I_'L"'.- ‘el
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Bl Consumption upto §5% LF shal| be billed as ger existing RST

h) Wa demand charges for the additional guantuem beyond axisting CO.

I} Open zccess shafl not be permittad diirng this special freangemient.

I} Asthisis 2 4pecialagreement Sdequate Paymant security mechanism shiall be in place befara
power transaction as well as thees will be no rebate on additboral power, Howeyer, DPFS shall
e applicable i payerent s not made within due date.

k]l Industry @ealling of this beneflEshall not be parmied to'avail benefit of anather scheme.

9,10 Special Tariff for Industries for Temporary Business Regquiremant

Hon'ble Commession in the 85T arder ¢t 13.02.74 vide parz 93 has addressad thiy soe in the

fallowing manmer

"Esue of Soeciol TordT for Industiies-for Tempurary Business Reginsement
The DISCOMs hove swggestad for termparary increase in C0.of industries hoving CGF whan same
uf the units of sueh CGP undergoes maintenance. This suggestion cannot be croepted in vew of
the codol provision for enhancerment of Centriver Defmond Gnder Aeguiation 327 of the Supgly
Code, 214, Over and above, thid will offect the power purchaz= planning of OISCOMs ond
GRIDCO."

However, considering the prasent dynamic nature of power sector power purchae pleaping &
not a big challenge, which can be mranaged with proper co-ordination fetween DISCOM snd
GRIDCO as well 3z with the Intending consumar. THerefore, it e once again’ submiltted before
Hen'ble Cammission 1o think upen and consideration with suitabie terms and conditipns.

Why it i= sugeested i= belng meationed below:

Under TPNODL srea there are arownd 12 industries having thelr awn CGP. Same of them has single
uill of gonerstion 2nd some dre having multiple enits with different capscity. To ‘maintzin tha
genmrating unit’s annual maintenance is inevitable. Similarly, some of the other Industries need
pewer jtarmittently 1o meet soidana) requirements. For such temparary uut;'g,zs af thalr CGP
and short-Term busines need, they sppicach DISCOM for power for coupla of months, sometimas
even far less than 15 days. They are also not willing to increase their load for such-shegbgen

need as reduction of load has ceftain restrictlons 35 per the prevalant 1EE.'.I!R1.JI!_§II].-|. ,,;' - -
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Ih view of the above TPNGOL submits before Hon'ble Commission 10 approvelpermils o
T o |
temporzry sdditional losd beyong CD for 2 short period mpximum u';tm 3 months. Hfrﬁﬁfr et 15
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thi industry hes to bear 10% hizher chatges on both normal Gemand and vnorgy compenent.

Sach additional consumption will contribute Towards révsnue anbaneimant angd will Halp 1o
protect tiek of tariFenhancement. The above temparary armangement shall be accommodated by
tha lgemivee wall within ifs approved)/permittesl SAD, withaut additkenal burden ta GRIGESD,

It s retevant to meption that presently there are around 30 nos of CGPs across 4 DISCOMs
(excluding MALCO and IMFA} and thelr installed capacity s around (SE0H MW+2609 MW+ 166,38
MWHI3A.5 MW} 951788 MW, Therefore, the reguirement of power during annuzl maintenanes
af thelr units may be needed from Dl_ﬁﬂﬂﬁd-. tf some type of armngement In the tariff is created It
will be o win-win situstion for all the stake holdare The licenses is ance ggain submitting herewith
bafore Hon'ble Commission to congider the above prapasal in the enzuing yveiar ARR.

4.11 Minlmum Contract Demand for the Industries having £GP,

Iosta submi thetl thore are miore than BD CGPs across the states are connected with the
Transmission & Distribution network those who are primanily depandent an their own g&rﬂaﬁnﬁ
for their caprive need. They only reserve the CO with DISCOMS an Lses oczasionally and some ars
using some-extanl, Mast of the-industries sre sell-dependent, Even, those who are seif-dependant
& drawlng in case of need, m such time DISCOMs SMD shoots up and sourcing of power also became
Immediate challenge 1o GRIDCG. As they are reserving n €O and hence exercising their right of
drvwal without any priaf intimation 35 well sswithout advence planning. DISCOMs are aiso facing
tifficulties in projecting their anmuaiinput regairement properly. Comprehensively, it s now a great
challenpe to sitend) frce their InEmittent drawal behavipr with present market cond|ilon,

Further, the demand charges here in Gdisha Is very less Le 250 per kWA per month as compared to:
other peighboring statet ik Iharkhand, Ehhaﬂ:i:lg_ﬂ rh, Maharashtra, Andivra Pradedh, DVE sie wheie
i s more thon As.350 per kVA per month. Further. |t (s not a choles but rather it is on instalied
CETECIY.

Mow, with Humisle submission it is submitted that the reasan for minimum offtake s nce

for survival of the subsidized segment of consumer’s whose tarllT are being cross mibsl
others. Unlzss o siltable step is belng introduced, tanff sustamabifity will be difficult. | «

Presently there are more than 80 (ndustries acress Odishe, thote who have CGP. They ‘haws 0

estahlished thelr CGP considering thilr load und Business requiremant, while doing to they are slio
keeping 'CO with DISCOM [er additions! regoirements or coccesonal reguirement. As the powsr
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kel Iy mioving towards differgnt diménsisng onvesr to basiz with genération mik and hasinmines
impact commensurate with changed law, ISCOM has to equip itsell 1o satisfy the customer as per
:!1_&kr requirement with sustainabie and afordabile tariff, In this prrocess, now it ks absarved thl to
pratect the intérest uf industrial consumers, partcalardy industrss, kaving OGP is affeting tha other
subsidized consumers of the State.

Ail they are synchronizsd with the STU or DISCOMy network keeping o CD as per their cholce ond
drawing power 35 and when required particetarly in peak howse or when market cost |5 higher. Which
Is not only affecting DISCOM but posing #n adverse impact on the polwer protiremant pan of
GRIDCE. Because of such behavior of the industry kigh-coat power is bolng saurced which could have
been bettor procured with compesitive il Simitacly, commensgrate with their O and drawpl
hﬂ_hiiw DISCCM is planning power requirement in Its ARR and load forecssting propess|, but when
It comies to the actual the scenario is just reverse, Tharefore, the DISCOMSs input as approved by’
Hon'bie Commission s not maturing. In FY 23-24 Hon'ble Commission spproved 7508 MU, whepeas
the actual hecame 7047 MU |& more than 450 ML &g not mature. Under this mechanism, the
Industry was ensuring minimum drawal of BO% which also ceases from Nov-24 ohwards.

When all the LHSTOMs are serving more than 85 lakhs of gther category of comsumers who are baing
under subsidized segment it i becoming uriviable fo sustain with highar BSP, Therefore, Hon'be
Commiscion s requested o think upon and adapt saitable mechanism i the el strucoure o sach
Industries to protect the power sector distribution ssgrvent In the |nieveit of such domestic and

Irrigstinh consumers

Tharefltre, the licenses propusey the following propessl for consideration of Hon'ble Cammission:
The Contract damand (CD] should not be at thelr choice rather it has to be minimum to thea tune of
highest installed capacity of the genarating plant, In case of muitiple generation units, the highest

capacity should be considered.

9.12 Revislon of Reconnectian Charges with penalty clause
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Category of Consumers & Applicoble Rates

LT Singu Phass Domastic
RE.75) Rs 1507 Rs: 500/~
Consumer
| LT Simgle Phase cther o B i
A 200/- A, 400/~ AR 10040/~
COmSUMer ' )
IT 3 Phase consurers Fs. 300/ s G061 - R5.1200/-
| AILHT & EHT consymns Fe 1500/ e 3000/ Ris. G000/ -

Now, the biggest chollenge in the field aven after :llsa:gnnm:tinn consumess ar= not willing to
reconnect, power supply farmally but faund to be recannected sgain through their own means
and ways. This s not only sHecting business of the licensee, at the same time risk of fatal accident
eannot e ruled out. It is not possible to moniter post discanpection by 24 X 7 with the avallable
resources a¢ well a6 |t is riot oot effective. Therefare, It is the humble submission of the licensee
10 put = sepErate stringent punishitient, a separate penalty clauce may be approved to crobta faar
among such segment of consumers, In the event of consumer found reconnectad without paying
farmal reconnection charges shall be imposad with 10 times of the reconnection charges, apart
from other sction as per law,

In addition 1o abave, upen recannection if the consumer fils to clear its dues regulatty and the
Negmsee |s-dstohnecting the consumers; In sach case the monsumer BEs (o pay 5 times of the
recannection charges for each subsequent reconnection so made.

8.13 Creation af Category for Mega lift paints under ENT and applicabflity of Demand Charges.

The ficenses may have few consurmers under mega [Ift in 1320V supply system, Thers l;m}';gchz-,,_
tariff category under EHT far such supply, The Hon'hle Commission in the RST arder dt, 3375
has notified (ariff for Nizga lift points in the following manner:

AT Moo LIft comsumers (wha are tsing electriclty for frrigation purpose and not iy
wnder iigation purmping ond agricditure categary of the Reguiation) connected elther (o BT
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It |4 respactiully sabmitved that extending rebaie of Re.2 pet unit on Energy charges may be permitted
but wajvar of Gemand charges is o discrimination with other copsumers =nd the licenses is haavily
affected. So, |l requested to kindly creata sep=rate Gitegory under EHT with demand charges of
Re:250 per kMA and nergy chamges under graded slab method for Mega It polnts catfnedsed at Hl
Bl EMT level.

9.14 Proposal for simplification of Tived chargas Le MMFC

s per existing ST structine across the state, it is mainly 3 Part ke (1) Energy Charges/unit (i) {3)
Manthly Minlmum fived charges/kW for LT consumer and (b)Demand chames/ W /KVA Month for
HT & EHT corsumiesand (i) Customear service charges per month per consumer thoss wha are paying
Dermand chiarges. it is not applicabile to these who are paying MMFL

Further, monthiy minivum fieed charges in LT category for irrigation pumping and sgricuiture, allisd
Fgricuifire itﬁﬂﬁ:;-. allied Agre industrial actieities, public Ilﬁhiinl, LY Industrlal [Senall] & L7
mdustrial |Medium] & charged on differant rates Le for 17 kW & Rs. 20-100 and subspquént
additional hW!i:vn pr part thereol @ As 10-80 depsading upon the category of consurmer, This
seemn t0 be complex design of fewying fixed charges and needs simplification

On overall basis; Odisha DISCOMs are recoverng approcimately 10% of ther total revenue axcluding
rehate and electricity duty through dermand charges/monthly minlitum fxed tharges. Whereas In
atfiar statey thase parcentibes ik betwoean 15209

" Is pertinent to mention here that the entire operating cost of DISCOMs such. as AEM, AE!&_.
‘Employee cost, degreciation, fnancing cost, ROE are fied almodl Beed in noturel in ideal deenario,
fixed cost of distribution company shauld be geparally recovered thraugh demand charges/manthily.
eninimum fiwed charges [evied Wised on sanctioned lnad/contract demand or masimum demand of
the cennumer whichsvar B higher, Whareas in the current tarift structure the OISCOMs are
recovenng hardly within 10-15% of thair total fixed cost through fied charges.
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mix s sddressed to the extant possible; Antinnalization of demand charges and monthly minimum

fined

TPN®DL

charges would sho disincntives consurmers who found Induiging In theft of slectricity at the cost of

Tegular paying consumors.

9.15 Unifarm Tarlff for & specific category of Consumer a5 per load instead of Voltage of Supply:
Presently few of the consumer are I.‘IETI\'EI'H.d under LT & HT for Tanff purppses considering their
Vattage of Supply, Which creates many confusions and disparlty, They are 2 fallows:

Category of Consumer

| Voltage of Supply (LT)

General Purpose >= 110 kviA

General Purgose>70 WA <= 110
kA

pfu, Demand Charges
Re 200w & Custormer

ErerEy Charges Rs620

 Voltage of Supply [HT)

€C of Ra585 pfu (up to 60% LF and
e 85 plu for =60% LF consumption), DC
Re250,kvn & C5 Charzes R=250/manth

Survice Charges
f8 Al month
No: such Tariff Category

do:

|
Irrigation

Pumping ahd | fal50 pfu for EC and Re1.40 pfu for EC, Doemand Charpes

Agrictllire Rs.20 pfm MMFC Re 250/ kWA & C5 Re.30/-pm

Allied Agricultural Activities  Rs.L60 p/u for EC and Re150 piu for EC, Demand Charges
e 20 pfm MMFC R 250/ kWA & CS R 30/-pm

Allied Agro-industrial Activities | Ax.3.10 p/u for EC and | K£3.00 /i for EC, Demand Charges
A B0 pfm MIMEC s Z50/kVA &0 Rs.50/-pm

PWWS<110 FVA Re6.20 pfu EC and -
MIMFC RiSO/KW

PWWS5S110 KVA “R<5.20 pyu EC, Demand | ECof Rs5,85 p/u [upta G0% LF and Rs.4,85

ehatges of Rs.200/kW
anrd C5 &=, 4 pm

T Wiedium tndustry >=22 KVA
<110 WA

CRs6.20 pfu EC -and
MMFC R 400/ kW

ot

B 250 M & S Charges Az 250/month

piu for >60% LF womsumption), DC
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e e e

Madium tndust ey . CEC of RS585 pfu lup to 50% LF and |
|
Ria.85 pfu for =60% LF consumption), DE

Re150/WYA B S Chargas Rs. 250/ month
A —————

“No such limitation of jood has been defined under HT

Evan (hough as per exlstlng RST, irrespective ol voltage af Supply, corsidering typs of metsrlng (LT

of HT) taritf is applicable, but In practicsl implemeaniation and acceéptabllity to consumers i s

becoming more curmberseme 2nd confusing. Therefore, to avpid confusion the DISCOM proposos.
that upon the consurmer’s contract demand/connected luad and metering type LT or HT) tariff may

tie fided Insteod ol valiags of slpply. The benafits 1o both licenzee and constmer wauld be as folibws:

»  Transformar loss can be recovered for all consumers if the meter side Is HT and HT tariff
for lrad =70 KA.

o LT eonsumers (Losd <T0 KVA] 1o be billed as per slab rate and transformer Loss will not be
levied,

s Thers may be uniformity in tafl cotegory nnd Metaring <ide,

9,16 Biiling with Defective Mutor

As per existing regulation the licensee s permitted to raise provisonal il for masimun ug to thres
months and duripg this time the defactive meler has o be replaced with new meler. Thereaftar,
the provizionat bill so raised shall ba revized conaidenng sctual meter reading for consecytive six
billing cyche. The sxtant regulation of OFRC Distribution (Conditians of Supply) Code, 2019 s
appended bielow:

“153. For the period the meter remaingd defective ar wes lost, the pilling shall be dune on the basis
of overaye meter reading of the past three billlng cpcles immediately preceding the metér being
Toundfrepoted defective, These provislonol chorges sholl be Javiatde for o maginmom period of three
matiths duting wiich time the lesmses/supplier/commmer & evpected to have reploved the
defective mefer. The provisionnl Bl sholl be revised g5 per the averope of si consecitive billing
after o new meter (5 instolied. nno case the previous S0 can be sevised for more thae teeo (3] e
Wriar to the Installation of new meter.”

With the sbovs mechanism the licensee is fecing the h:rjll_:_awlng ditficuiti

provision

el
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2 Congumers are not payng even the actual bill after replacement of defective meter unless.
the bill ls revised, The licansee is helplegs even coflecting the actusl kil frorm the corsumer &
héis 1o wait for sin consscutive billine ovcle.

B, |nmany cases consumers ane desiring to revise the bill r:nnmﬂqr‘mg past actual consumption
i carresponing perigd, but DISCOM can not viglate the provision of law.

€. Sgme are InsiEting for Bl resision considéring aoteal Mmetering after ong month's
consumption,

4. Mot of the consumers are trylng to continl the consymption and tempted o usa through
othar means with an Intedtion' to reduce the billing even though thay have actualy dsed

during meter defective period.

With the sboave ground reality, the CISCOM is nat able to improve the collection afficlencyand has
1o wail for six mopths il bill 15 rectified. Evan after 2ose of gix-month when the bill @ revised with
pward assessmeant the consumer i nat willing 1o pay sich h@r arment.

The DISCON understands the provision of prevailing regliation, howsesr, Hon'ble Commission has
the power 1o ksue practice direction for proper billing and collection thareof 1 the supply code,
2019 & belng amended.

Thereforn, the Ucensee humbly ssbmits that, g practics difection may kindly be ghven in the ST
orider FY 25-26 foi revislon of the provisional Bill Ih case of defective meter, on the following

slternatives-

Tha eansumer shall be billad on the basis of actual average cansumption recorded during the
carrespanding period In the preceding year, excluding the provisional billing:

1f actupl consumpllon recorded dufing the cornesponding period In the preciding yoar ls either
mot ovailable or partisily availzble; the dctual averzge consumption of past 6 (s killing cycies
immediately preceding the date of meter being detected or reported defective, excluding the
provisional billing, shall be used for billing purpose: Provided Furthor that

If the actuat average consumption of past & (s months isoeither not gyujhhiﬂ o partially
avallable, the average corsumption for thi next 3 {three) billing eydhes Eﬁ@i’liﬂ_@ﬁanil tHilling

after the installstion of new mater shall be used for billing purpase. ( ;.l-/ N
! i PR
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Further, bill revision of past perind bayond 2 years is not permitted due to which pre-vesiing period
dues are held wp and consumer dissatisfaction continues: Themfore, for benefit of al] the smake
holders a relaation in bill revision may kindly be extended for one more yeur

8,17 Combined Application form replacing Form-! & Farm-1i

Fresently, s per fegulaton 3, o Domastic & GF consunr s opiing Forme] far Ngw Seovice Cannection
[ Load enhancement/ Load reduction/ Rezunnection /Change of Ni'TI"I.Ef. shifting/ Temparary Supply/
Canversion of Service/ Change of consumer catégory and Form-l Is applicable to other category of
cornsumers 1o the extent of New Connection/Losd Reduction/l.gad Entancgment/Changs of Name.

With this, corsumers are confusad about the Application form which one they must thoaose (Farm Lo
Form ), Lesnzee = also ynable o eplurs the detatizd information sbow tha consumer. Hence,
TPMORL propeses to [ntroducs 2 single application form which Is beneficial for both COMTSUIMETS and
licenses. Evan though It requires amendment of Regulation, Hon'ble Commisslon with diseretionary
power may direct/allow through practice direction to edopt a common Application Form il Reguiation
|5 ammended.

9.1% DPS on Electricity Bills
The Hon'ble Commisslon had discontinued the practica of (evy of DPS on the Electricity Bills in the
Tarifl Order for FY 2023-24. The Extraets of the Tariff Order Is w5 follows:

87, The fssue of levy of DPS bo above categories of conswnen was rosed by DISCOMS during
fiedring. The Commission tharoughly scrutinized the ssbe. It 5 founit thit levy of DFS (5 oting a5 o
hurele fior smalf ¢onsumers In resalving thelr disouted bty The révenue dmygaect of DPS for these
small consumers 5 aiso not substantial,. Therefore, In.order to resolve Wi dispures quickly, the
Commilssion decldes to abolisk DPS for LT Dumestic. LT General Purpose and HT Bulk Supply
Domestic Contumers wi.e f. 01.042023.°

The DISCOMS have also requested In ARR of 24-25, whersin Hor'ble Commission in parz 83 has
addressed in following manmer; -

1 s il
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mntinn kere that. levy 6f OPS is o deterrent for défnulting Consumers who by the b after lupse of
one month of the due dote. Mowever, from the gerforimance of ISCOM. It i 28en thal The averall
colfection efficiency hey inproved significantly. The Act empowers the DISCOMs to discanpact the
su;;_:]p-";r af elactricity In cose af nop-payment of fills. Therefore, It will not be prudent to reinforce the
Ors.”

However, rescinding the levy of DOPS has resulted in willfu| delay in payment as there & no detement
now availshle: The PS5 was acting ad the required deterrant and the consum#m will have to pay In
time, In this regard, it 15 assured that DPS would be applicable only on the undisputed partion, Hence
when the Bl gets revised due to Disputes, the DPS would be once agan computed on the Ln
Dlsputed smount. Further we abo note that the consumark at fimes are required to pay DPS 35 the
bill delivery is delayed. Such situation apises as the Oye Date s very short of 7 daygs. Hence in order
e addreds this grievance of the consuimar, L may be appropriate to inerease the Due Date of such
consumers ta 30 days In this regard, the stand of the Hon'ble Commission in Tarilf Crcer for #Y 2022-
13 @ relevant and presented below:
“There is @ tetidency amang the cotegory of LT Domestic, General Purpose and HT Bulk Supply
Domestic st consumers who don’t poy deloymd poyment sirchorga to be néglgent towands bill
popment ance the due doreis over, Therefors, it is direcred thot £T Domestic, LT General Purpcse:
and HTH_uF!r Supply Dontectc consumers will get 10 palsefunit rebate for prompt papment of the
bl withln due tote. Thereafier, If the Dl is pokd withip the nest die dote, theve sholl be no
Rebate/Delayed Payment Surchorge. 8at i ¢ 15 paid beyond the next due date chen there shall
be @ Delayed Payment Surcharae of 1% of the billed value for each month of deloy.”

The Hor'ble Commission i5, therefore, requested to kindly consider re«ntroducing the DES for LT
Damestic, LT Ganeral Purpose and MT Sull ‘éupﬂl'.r Domestic Consumirs, However, the Dise Date for
the paymeril can be extended fram the normal 7 day to the next due date a3 made spplicsble in the
past. Buttor .the rebate entittement 7 days payment may please be retain.

Ay al now there |s no deterrent for dofaulting consomders falllhg untler such categony wiw are not
paying their electricity bills on or before due date, despite the fact that a lot of rebaie mechanism
=it In the Tanitt Drijer. I'.'.Ii.'rn.'ﬂ'ns are putting ot of resources and effor Into recovery of L‘J’Eﬂﬂ'ﬂ:‘lﬂ"

dues which ultimataly burdening the rest of consumers who ane mll:rrg Hlnelygﬂli %n\
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In case of discennection duo o nonspayment of =lectriciy dues by due datle such consamets are send
to ilegally restore the supply or Indulges in theft of slectricity by means of Harckdng amd athers llegal
practices which jeopardizing the interest of rest of consurmers,

Diseomnection of slectricity dis 1o THHP- Ry T ETE reaguiTEs pricr notiee for 15 days which agaih

inteEntivize tuch consumers not Lo pay dues an doe 'dabes

I view of abuve It s once again requested 1o Hon'bile Commldsion that mechanism to levy 0P for
delay paymént of electricity dues must be Introduced so thot nferest of olhel cofsumers are
protected. Further, incase of cheque bounce the DPS must be [evied from the gue date to the date
til it ks cleared apart from other legal action as bvailable as per negotioble Instrument Act shill be
acrupulowsly followed.

2.19 Pro rata Billing

The au.-;nt.lnn of the Hon'ble Cormmiusion is drawn lowards importance of pro-rata billlng for Tanff Slab
applicatility in case of billing being In deviation to the manhly billing cycle. The relavant Hegulation.
for Billing Cycle s reproducod below:

“108(i] The muter shall normally be read on fixed date « 3 warking days for manthiy billing cycle.
The feenser/supalier sholl e proper phioto identity cards to all meter retders and meter recdars
shall carry the photo tdenty cord during the course af marer reoding, {Emphasts Sapplied)”

While the Discoms are warking towsmds achieving the ghove notm under nuemal conditions, the
Hon'ble Commission 4 cognizant o the andontrollible -climatic conditions such as Kalbalsakhi,
menseons and extremely high temperature during summer months which Beset Odinha regularly,
that affect noomal weter reading l'.rlll_lh‘lp, eycles, While accurrence of such events resultin extension
of billing pedod heyend the « 3 woirking days Tor monthly billlng cvele; processes are-being put In
plice to ensure that subseguent month's billlng is done earlier than 30+ 3 days 5o 83 to ensure that
over two billing cycles, the bifling perled is largaly restorad 2. per nbms. This reluua!_u_bni'&l— i

with respect 10 pre-rata monthly billing is reproduced below! i

“148, The choryes poyable by o consumer for supply af electrical power and other _ -
the censee/suppiier shall be billed on pro-rata menthly basis indicating the papd for witew’_. /'
charges howe been fevied. When supply to @ new consumer is commenced WHHM Z
termipated on o day other thon the first day of @ month, demand i,:lhnrgﬂ and ether Eﬂg,; s

; y i _
65 o
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mppheoble under tarT notifoaton shall be jesed proseata for the auneber of dapsdueing the month

_I'::'fwfln'fh spply sheall have been given or agreement shatll have been i forze.”

(Emphasis Supplizd)
The sssue of Pro-rata Billing i case of devialion of bilhing from 30 days billing oyele waes clarified by
the Horble Commission vide letter dated 06.06. 2022, wherzin pro-rata billing was denied In all cases
othar thon in cases of commencement or termingtion of supply an & day other than the flest day of a
manth, The Discoms wees further directed (o follow Regulatian 109 (on billing oycie period],

Han'ble Commiission has alsp sddressed thiy issue in BST urder FY 28-25 vide parg 93 a3 umidsg:
®  introdiction of prosoata 260G |
The t==ue of Introduction of pro-rato biillng has been specificelly clarified by the Commission in
thelr fetter No.&29 dated 06.06.2022 addressed to oll the DISCOMs. The Supply Code, 2012 is
viery specific on this matier. Uniess Supply Code i amended with rew prgeedures, pro-rota billing
connat be impased.”

I |5 once aeain toosowmit that the darifleation, however has nob addizssed the situatinn whene thes
billirg, for varlows reasons, cannat be carrled within the stipulated norms as per regulation 102 of
the Supply Code,201%. This releyant exfract from the aboue refarred latter s reproducied balow!

“A hormonious resdimg of the Regulation 148 of the OERC Distribution (Conditions of Suaply) Code,
2019 reveals thot the proredio biitng should be un'n,qmﬂ ofly in coses whan ﬂJEpmea&!w:muum
carmmenced or an agreement s termninated on o day ofiver thin first doy of @ month. Provata billing
should nat be adopted in other cases including the ease of spot billing a5 proviged under
Regulation 187 of the OFEREC Distribution (Conditions of Supply) Cade, 2019, Regulation 109 of the
DERC Distribution (Conditions of Supply) Code, 2001 shall be strictly followed by DISCOAMSs without
afiy deviatian.™

Considering that Billing on the fixed dete every month [+ 3 days) may nat ba feasible for reasons as
explaired above, It s submitted that the Hon'ble Commlislon may kindly consider permitting pro-
rata adjustment of Slabs mits basad on actual days of billlng vls = vis the standard norm of 30 days
( 365 Dayy 12 ) 1o ensure that the Cansumens get thefull slab benefit under all actual BiTing period
sCEnarios (vis a vis the norm), - .;-['? =

L &6
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An Mpstrption to demspstrate the mpact on Consomey B, of e variffs oppbed e Foed: Sem”
rrEspectve of the number af days of bllng vis--vin the same tariff bing applled to 'Pro-rata Skaly
bosed on ootusl po. of days bllling” Is provided below:

StNo. . Particular UM Scenatio-) Scenarie- Scerario3 |
1 Acwal Billing Days Days 33 27 30 !
Standard Monthly Billing
2 Da 30 0 30
Days (365/12) 2 -
31={1/2] Pro-fata Factor Mo L1 0.9 1
Total Billed Unit for the
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Ascan e obeeryed Trom abowvs, pro-rata olllng for slzb adjustment based on actua) no’s of dina af
trllling wis & vis the stantiird narm of 30 days |5 just and eguitable for Consutmars &= it tompensates
the consutmars for any daficlt in slab belne®it in o particular monkth (less than Gne momthy s the

sulsegient manth where tha Billmg = focmone than 30 day=s

It fs furthar submitted that similar methodology. of pro-rata Slab adustment s sdopied by Varous
States

in view af the above explained difficulties in edauripg Billing all the time within the stipulated norms,
the Hon' e Commission i mequested 1o pemmit gpro-rta billing for any deviation from the billing cycle
aof 3 d-a\rm; explained shove

9.20 Installation of Smart Meter under Capex and abolition of meter rent.

The existing _i'l'l'ill‘lg‘!:l‘n.ﬂm of meter cosl recovey throwgh manthly mater rent isa major impadiment
In installlng smart meters, Even consumers who are having mechanical met=ry &7e resisting for
replacernent of meters because of meter rent as they conceived that replacement of meter is to get
LT rEnt witich is ot the comect understanding: Through awareness events wieare trylnz our level
best but leeims fsnat Eetting salved.

Whereas vatigus regulatory framewark mandating that every consumer should have smart mestar 5o
that they can got information about their electricity esnaumption on resltime basis besides the other
froberwing benelits,

a) Smart meters will make the integration easler, thereby ghving thrust to Solar Genperation Initisthves
of Gout, [PR-Kusum, PM-Surpe Gher, Rooliop Top Salar enc)

b} With avaifability of resl time data on erergy usages. the cansumers will be able to find areas of
lmeffickency ond edcess cotsumplion thereby tekdng prompl action to reduce unwanted
consurnption for optimization of energy corsumphion,

¢f Smart meters are much more accurste than traditipnal meters and without any hurman
Intervention. whigh means consumer will recefve more socurate bills and less complalnts refated to
biiling errors,

d) With avallabillty of real time dats, the Dlscams will be abile to plin their m@aﬁﬁ,

efficiantly thereby redicing burden of excass power pur:haﬁe on the tﬂmumemf prom "I .
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&) The State will be abls to the meet the target set by the Central Government in the area of Smart
Meter Installation

. Through IT and OT integration the fiteorcption duralion can b mang gecuralely caplursd resuiting
in better measurement of Reliability Indices.

50, 1o Enaure Tt thee 3l comsumens zan sval the bEnslit of sran metees, the only f=asilde aotion s
to Install smart mater under Capex route and abalishing the existing method of recovering meter
coat theoueh metar pant, i will zecrue dual banefll 1o the contumar, Thiy vl be relaxed from the
buirden

of monthly meter rent at the same tme ehjoy the bensfit ol sman maters, ItE estimated that the
impact of above changes in anif would be nagﬁgihl&

It Is pertinent to mentioned here that most of 1he siate Utilities performing well in our country like
n the states of Maharashira, Gujarat, Iﬁelhi, Midhfﬂ Pradesh, Karmataka, Andhra Pradesh and Tamil
Midu  has abolished meter rent contept way back and switched 1o capex mode fof meter cost
Fecovisry, 58 |t s good case to consider sbolishing meter rent model in Cdishs stateas well

The Han'ble Commission has antified the OERC Distribution (Conditions of Supply) Code, 2014 In
August 2018; Under reeulation B7 (iv) (3), the Licenses/supplizr is permitted 1o move on gradually
towards instaflation/eplacament of prepaid/smart/pre-paid smart meters preferably within three
years Ministoy of Pawer, GovL of Indly have lssued u_msﬂlri&'.'i'nr replacement of existing metors with
imart metars for 2l consumers as per 2bove mentionzd notificetion dated 17tH Aug-21.

Furthier, Regulation113 [v) of QERC Distributlons [Conditions of Supply) Code, 2019, provides ag
fallows: |

"in case the licensee/supplier raplaces the meter due to rechnological up-grodation, the cost of the
ofd correct meter already recovered through meter rent-sholl be deducted from the cost of pew
mgter and the bafanced amount may b recovered through meter rent on pro-rofa bosis ™

" U T .

| o y e,
In the RST prdar FY 24-25, Hon'bls Commission has taken a view ﬂd'i pame 93 'E:"r:_,
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“teter Cost to be recovered under CAREX

The Commission thoughtfully analysed the araposal Though the proposal Appears i be nlousiiite,
Sl b regiitres tharough analysi. There will bz no Efus oz far os inchasion of mefer cagt in CAPEX,
where the new meters will he instailed, But there may be momy Consumers who hinve already poid the
mizer rent in full and there may be other Comsumers thes whi hove paig the meter reat (n gart in
Mhoge o oholhing meter real miy create grabigm i inencia! oifustiment. Therefore, the
DISTONs are required to e a fresh propesol by giving ol the details reloted to meter rent, number,
af Consumers (n diffarent metering cufegories, fegnl implications, § ehy, end detoil plon for
imetemeniation stc Accordingly. the Commission will exarning the proposal fof /fcovery  under
CAPEX. "

Thereatter, DISCONE have requestad throogh commaon letter and presénted before Hon'ble
Commisston for consideration, A< advised a sapasate sppicstion |3 beiog Hled for consideration of
the meter cost under CAPEX mide which may kindly be heard along with ARR.

TFHHJi.'IL have started installatipn of Smart Meter phase wise, Beginning with 3 Phcategory from July,
2022 anvl Ul Det-28 mare than 180 lakhs of smiprt meters has bean installed. All the new connection
applications undesr 3 Ph category are being provided with Smart Metoronly

Funharmare, dus to technalogicsl obanlesoence, the old meters sre requied to be replaced with
pmart meten While doing s6. the consdmer: areE reldctant (o allow the replacement beeause they'
have paid the meter rent fully or partialty and in some cases they have purthased the meters, th such
sconarhos, recovery of iriter rent through installation ol smart meters (s becoming more challenging
Aow-a-dayn.

It g also submitted thar, the entire new connection as well 25 replicemunt of defective meter may
be permitied through Smart Meters only, The Hon'ble Cemmission i, therafore; requesied o allow
the replacement of smart meters under CAFEX instead of meter rent

9.21 Creation of Contingency Reserves for Assets that sre not insured by Insurance Companies

The Discoma, 35 5 mandatory fish mitigation measiire, have been taking various insurances for fixed
-@5s5e1s, inventory, cash, personnel, Directors & Officers Liabliiny, Third ®arty ez, The nsurance fovers

L
are obtained In a manner to optimize an the Insurance Premium while ensuiing %ual!

covelage cansldering thie prolsabllity (2. likelihoed) and severity (1.2, consequantial unn-acif;.f.«a#hh
o L}
event, The:Hon'bl= Commiasion has been sliowing the insurance premium as part of Gﬁ"ijt&] f-.ﬂr* =
n v e P
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e ds submifted that ooe of the most risk prone fved asset, vie overhead LT/ HT/ EHT Lines, remaining
uninsared dig 1o nsorance Companies not providing insurance coverage: in fing with the general
practice followsd by, Imsurance companies. Dlscusslons with varlows insurance companies has nat
elicited any positive respanis, with e result that the Uines remin uninsursd. The lssue of non-
avallabiliny of insprance coverage for such assets was taken wp in Board meeting) Sudt Camimjiae
mieeting wharein 1t was athvised to check what altermative practices are avallable / faliowed in Power
Sector,

Thie Utility subrits that the Distribution system i mate prene to natural calamitles like cyelane, llood
gt which have become an atfual feature glvan tha Phailin, Hud Hud, DAYE TN, FANL ARMPHAN

i quick suecession, for which contingency provisionz should nemags,

Thie Utility s2aks reforancs 1o the Natlomal T3 Policy, vide Clause 8:2.1 Pars '8 which stotes that,
the contingency reserve should be drawn upon the prior approval of the State Commission anly in
the event of costingency cond|tions specified  through  the Regulations by the State
Commiusion. Actordlngly,

taking Inte consideration that, the State of Qdisha |s prope to natural Elamitios st regulas intervals
having witnessed in the last 100 years, 29 floods, 39 droughts and 11 eyclones, and taking into
conslderation the massive damage to the electricil nfoastructure, it i prayed thst Contingancy
Reserve be allowed for the Utility alang with the guidelines/practice directions for us af such
Canlingency Réserve Fund.

Accordingly, ISCOMs have aksa discussed this ssue with Mfs. Powergrld Corporation of india Lid.
the Central Transmission ULty who had alio faced similsr issue and came to know that CERC Has
kept @ provision in allowing ARG expentes whars 0.9% of Gross Fized asset s afiowed 1o create self-
Insurance reserve fo cover fhe risk of unjrired tinssand cables. That resenie ls allowed 3¢ 2 part of
ARR and is soiely ot the dispoesalof the CERC.

In [ing with the abowe provison. POGCIL has been creating o “Sell-insurance Meserve” o covis the
risk of uninsured lines and cabdes for any adverse eventuality and same |5 accounted for by the
Hon'ble Central Elﬂpﬂlﬂw Regulatory Commission while approving the nommsthe oM Cost
Allwarice.

I wiew of the above criticrl Bste of overtead (Ines being left uninsured, w
petition sesking approval of the Hon'ble Cormmilsslon 1or creation al

Contingency Reserve for such assats whith the msumngﬂ.l‘mﬁp*rﬂu hFur_-

- -
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¥
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s, e erstwhine BISCOMs namehy, NESCS Witiliby, WESTO Uity snd SOUTHCD Uity have keEpl on
priposing provision for contingenty reserve & 03753 of Gross ﬂﬂeﬁ Asserts at the beginning of the
Financial Year in the &ARRs for FY 2012-13to FY 2020-21 as investment towards Cantingeicy Nestrve
rélates to an emargency fund 1o meel the sxpenses: lowards unforesesn calamifigs:

Furthier, the Hon'ble AFTEL In Judgment dated November 08, 2010 In Appsal Nos 55, 56 & 57 of 2007
has held as under:

2300 I régord to offowing the clalng inrespect of lvger Contingency Reseree, IF hos to
be stated that State like Orissa which is highly prone to paturs! colamities (ke ceclone

and floods every now and then, the srovision of Contingenty Reserve to meet such
eontingency s guite desfroble and recsonable. It may nat be forrect to confend tho! the

Covitingency Reserve con be allowed only when the Regulotions were framed wrth regord
ter that- This contention in this regard brged by the leamed Counse! for the Appellat hos
been réfected by this Triblnal in the eoriier Judgment doted 13,12 20068 holding that It s

for Contingency Reserve. ™ [Emphasis added

Though the above Judament was In favaur of Transmiesion Metwerk, similar lnstances can b= drawn
with the Distribution Licensess who maintaih its fixed assets during the times of natural cslamities
inchuding Cyclome, .I-I’.H!ha{ﬁk_hi. flonds ate. & any other unforeseen incidents,

Considenng the uncoversd risk, more so due o Ddisha being a Coastal Stote ahd prone to natural
calamnitias, the Audit Commitiee of DISCOMS has advised to explore the possibility of Seif Ingurahce
by creating on appropriate & adequate reserve. Craation of such reserve basis certsin normy become
more miavant § essential beacause vide Lamtar No, 11896 dated 02.12.2022, the Department of
Energy, Govi of Odisha, s mentioned that NDRE/ SDRF fumdy are not availatle tor reEpair)
replacemant of As<els at 33 kW level Further, Government funds may not be avallable for restoratlon
of gesets srwned by the Private DISCOMa

In case of any cstastiophic svent reguiring replacement of LT/HT netwuark in masy, | sufficient

tunding not avaitable with DISCOMs and no support from Gavt. of Odisha as mentiored in above

|etter, thee CHSTON S will not be able to replace and restare the damaged mwgﬂvﬁ “major
* _‘.. L

¥
- W,

i !

disrupticn In power supply Lo consuimén. ﬁp'u_ ..' Q z
=L E B
' - -1 t E
\ :
\. ¢ :-_. *:rr.-
12 ey 5



TPNODL ARR Apglicaticn FY 2095-28 TPN®DL

n view of the abowe, CISCOM: propose be allowed to oreate & Self-lnsuwmance Reserve for such Asspls:
which Insurance Companies are refusing to lnsure (v, gvarhead LT, KT, EHT/Lines} The contribution
Lo the Se&lf-nsurance esenve would bs gllovwed as an sxpenditure in ARR in Feu of |nsuranoe Premium
on such Self - nsurec Asseks. The accoinulated fund in e Sl limurance Risaivie wouid Do ulilized
by the Discom only for mitigating financial impact of a Force Maleure event requiring repain/
replacenmient of such Sz |nsured Agaols, with post facto approval from the Hon'ble Cammession for
Cost incurred.

Iy ls fegiiested that the Hon' ble Cormuniislon may kindly allow a gradea! bulldup of the Sell =insurance
Resarve forabout S years The Reserve build —up may be reviewed at the end of initial period, unless
the Government flances such Force Majeure eventuilitios, Ih which case the review could be done
on an annyal basis

v ezsel it 3y |oss dise to non-avallability of insurance for lines and cables, creation of sel-insurance
reserse will avald tariff chooks 1o consumer, service availa bility at war footing bosis and avoidance ol
‘bullt-up Regulatary Assets.

Regulotory Framawork and practice followed by othar States

‘Hecogmizing the sbove ditficulty invinsuring certain Assais, the Hon'ble Central Blesiriclty Regulatory
Commission (hereln referred as CERC) s considering contribution to SellInsurarice Reserve as a
legitimate DEM expanditure while allowing Marmative O&N Expanditurs.

The relevant extract of the Staterment of Reasons fur the CERC Tariff Regulatinns, 2012 0 this regard,
I réproduced Bolow.

10712 Further, fhe l'.'wrr#s_sfwr has exeluded the Impost of mb'ﬂmiu.fbnﬂ' resarve and
ZECUrity xpenses from Q&M expenies noemes for transmission sweterm In the draft 2009 Tarl§
Hegufations, Bosed on the splyrissions of the stokeholders, i s cbserved thot self-irsuronce
reserve 5 on efficient m:d.-nnhm qf_n{ﬁﬁmﬂnpufthemr replocement in cose of oy domoge
o tronsmission assets, further. there is sufficient check and bolonce mechanism for preventing
wse of such setf-dnsurance funds for any other purpose, Therefore, the Commission hos considered
seff-insurance reserve of 0.9% of the gross fixed asset volve of AC tronsmission system for the
purpose of arriving of the base valees of 0&M expenses for AC transmission nﬂem. The insurance
expenses for HVDC systems, which Is token from external insurance cumpmm‘. %an'ﬂ nmn
included while computing the DEM expences for HYOC stutlone ® {Enwh::ﬁ ,_;
v E’

173 i_'i___,, '-f’r
bl o :



TPNODL ARR Apsilication FY 2025-26 TPN®DL

The Hor'me Mabharashlog - Electridly Aegulatory Commizslon € olse allowing contribution e
Caontihgency Reserve for meetlng any such eventuaiities a5 part of Discoms ARR. The relevant: eitract
ol the MYT Regufations, 2018 s reproduced below

“25 Contribution to Contingency Reserves

351 Whare the Licgrsee hios made o contribition to the Contingeacy Reserve, o Liin ot Jess thai
0.25 per cent and nar mare than 0.5 per cent of the origimal cost of fived assets sholl be aflowed
amunlly tawards such contribution in the cofeudation of Agaregate Hurﬁ_m.ii! Requltement

Provided that where the amount of such Contingency Resarves excesds five (5) per cent of the arigmol
cost of fived assats no further contriblution sholl be pliowed:

Provided further thot such contribution sholl be invested in securities outhorised under the indian
Truses Act, 1882 within o period of six medths of the close of the Yeur

Arovided also that if the Lirensee does not invest the amount of contribiation to Contingency Reserves
I aiethirised securities within @ perlad of sl manths af the dose of the Yeor, then the contribution
aligwed in the colculgtion of Aggregite Revenue Requirement shall be dismlipwed ot the hime of trie-
i

Prowited aisa that if the Licensze daas nof iivest the amolint of cantribution to Contingancy Reserss
in authorsed secuntiesfor Twe consecutive Years, then the contritartion to Contingency Reserves shall
not be pifowed in the colevlation af Aggregane Revenue Requirement froum the subsequent Year

orwards.

352 The Contingency Resierve shiall not e drawn upon durfng the term af the License except to meet
‘suteh chartges on gecaant of

() Expenses ar inss of profits arlsing out of accidents, strikes or clrcumstances which the manogement
el nor hove prevented,

bl ExpEnzes on replaceiment ar remowol of plont orwarks otngr thion expenies reguiste for narmal
maintemance or renewil;

clCampentation payalie under any laow for the time brmnrm Jorce and L{ot er@&immﬁw is

- \ =
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Pravided thot the thstribution Licensee sholl obtoin the Commission’s post-facto gpproval for drawat
of Contlngency Ressrve by spbmifting the necesspry jl.t:r.'iﬂ_mﬁm far the drawal of Contingency
Reserve along with decumentary evidence

35.3 No dirinution (r the vajue of Contingeniy Reserve oz mentioned above shall be allowed t be
adjusted o3 o port of Tarif,

The relevant extract from the ‘Witar Elecyicity Regulatory Commission (Mulliyear Distribution Tarif)
Regulatlons Z018" i produced below in this regard.

24 Contribution to Cantingency Reserve

24,1 If the wstribution Licenses hay made on oppropriction to e Confingancy Resarve, @ som ror
less thisn 0.25 peceent and cot more than 0.5 percent uf the origingl cost of fsed vssets shafl be
ollerieed annually towarids sudh oppeopiiotion in the ealculetion of ARA.

Provided thot where the omount of such Contingency Reserves sxeapds five (5) perrent of the origina)
cost of flvtd desars, mo further contibution shall be allowed.

Provided further that such confribution sholl be invested in securities authovised undes the tndian
Frusts Act, 1882 within a periad of siv months of the close of the Year

24.2 The Eu_ﬂn'ﬂufnrj' Feserve shall not be drawn LIy during the Mﬂ?u;gfrﬁr license EXCET (il mest
1ich charges as may be approved By the Cammi<sion. such o= following:

al Faperses o7 lpss of profits arising our of sccidents, strikes or cireumstances which the menagement
could not hove provsnteg:
bt Expenses on replocement or removol of plant or works sther than expenses requred for normal
meintenencs or renewal]
€] Compansation poyoble under any law for the time being in force and for which no other provision s
g,
Provided thot such drawal from contingency reserve sholl be computed ofter making due

of an insurance cover. VSRR .
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243 Mo dimitrution in ne volue of contingenicy reserve as mentinned obove shall b2 pliowed 1o be
atffusted o3 a part of ot

The relevant extract from thie West Bengal Electrioity Regulatony Commisson [Temms and Conditions
of Tarifl | Rezaglations 2001 & producsaed bdlew 10 this sspard

5.11 Reserve for Unforeseen Exigancies

5.11.1 The generating componies ont! the licentees may provide and maintaln o reserve for dealing
Wit urﬁfameen'aﬂgfnﬂas. b 2SN of the velue of gross fled assets ot the beginning of the yiear
arintally and the prowvtsion made for the year will he ollowed in their Aggregnte Revenue Requirement
subijest to on overall celling of 3% af e valie of gross fixed gusets af fhe beginning of the year, The
existing ormoust of romm;émy rEsarvE 0 the ook of accounts of the Generating cdmpm:&n ri
ficensees. if any, will be considered whille orriving ot the overoil ceiling as stoted herein,

£.11.2 Far faflire tocomplywith the provisions of the regulotian 511 1 aned 524,31, doubile the gmourit
allgward under the head reserve for unforesesn exigencies in any tariff order of o peor sholl be withheld
from the re-deiermined ARR during APR of any yeor.

Furthermore, In the Trarsmitsion Tarltf Order for FY 24-35 dated 13.02.2024, vide Para 152, the
Hon'ble Commissioh has recorded the views/ suggestions of the Government of Odisha which Iz

‘appended as under

Network. The Comnssion may create prvisions in the ARR of DISCOMS in this regord ineliuding the
admimstration of the “Contingency Reserve Fund'” under the Comimission.” [Emphasis Supplied]

Relarring Lo the above practices bolng followed by States llke Mabarashira, Biharand West Bepgsl
hawing mimilar probabiity of Naturel Catammities what is prevailing in Odisha reguires simiar
arrangement for creation of Contingency fesen'e so that h case of hesvy damage to uninsured
network, all fobr Odisha Discoms can reglace such damaged mEItwurJl: Wi?‘;!‘{ﬂ;.ﬂi‘.ﬂ_]ﬁ:g_:riﬂ" shock (o

CONSWMErs. .' > - T, '."t '-.l_:._ I
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Submission

Copsidering the upcoversd risk, more so due 1o Odlshe being a Coaxtal State and prone to natyral
calamilied, our Board of Directors /Al Comimittee fas sdvised lo approach this Honble
Commltsion far devining an systematic modalities for creation of Contingency Reserve or Disaster
Aesillept Fund.

Creathon of tuch resorve biacis eortain norms become more rtlevant, pradusnt & essantial hecauss
vide Letter No, 11896 dated 03,12, 2722, the Degartment of Enerfgy, Govt. of Odisha, has mentlaned
that NDRF/ SDRF funds are nat available for repair/ replacement of Assets at 33 WV lavel Farther,
Guyrmment funds may not be availabls for restoration of assets owned by the Private iscoms.

In cose of any catastrophic event réquiring n!pl'n-.':u ment af LT/HT netwark in mass if sufticient funding
nol availabile with Digeoam ahd ne wupport frisen Gove af Odisha as mentianed in sbove letter, the
Drscoumd will vict be able to replace gnd restole the damaged network resulting major distuption in

power supply to consumers.

Iri wiew of tHe sbove, we propase (hat 1he Discoms may bezllowed to creste @ Contingehcy Resemve
for such Assets which Insurance Companies are refuslng to insure (viz overhead LT, HT, and EHT
Lines). The contribiution to the Contlngancy raserve needs to he allowed &3 an additional expanditure
I ARR. The accumulated fund in the Contingency Reserve would be utilized by the Discom anly for
mitigating fmancal Impact of a Force Majewre event requiring major repair/ replocament of damaged
nEsets on mass basis with post ficto approval from the Han'ble Commission for cost Incuried,

it |5 requested that the Hon'ble Commission may kindly allow & gradual bulldup of the Comtingency
Reserve for about 5 years The Resene bilid —up may be reviswed at 1If|£ end of inllal perfod | unless
the Government finances such Force Majeure sventushities, in which case the review could e dors

on an annual bagis

I caze such conbipgency reserves arg not created and dny catastrophic evenl Rappen snd Go

?WMEfM'Luf
sctie Wil not
7

tunding aee not provided then thare will be huge tariff shock to the Cansimars
logs on retiremment ol 145814 and cosl of neu Adsets. Craation of such e
aniy hiefp in avoiding tand shock and boldon: of Repulatory Assets will

N

of supply in the event of natural calamity. AR
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Modallties for mministration of Contingency Resanve miy be decided by this Hon'ble Commission
kenplng inview the practices fllowed by other State Regulatory Commissions a= refermed above.

The Han'ble Commission is mequested 1o allow & suitsble quantum  fowdrds  Self
Insurance/Cortingency Reserves n the ARR of the Distribution Licensees in Odisha. Thi quantum of
amount may be decided at 0,25 %of the GFA subject Lo a limit of 5% a2 shipulated inse ol provision:s
made by the Hon'ile

Commissions of Bihasand West Bengal. On the basin of the GFA 25 on 317 March 2024 for the four
Distribution Licensee, the extimated amount (o be appreved In ARR is a3 worked out In the table
batow:

(Rs. Cr.)

1 Teeonl 61 | 2162 4125 20,56
T2 Tewon. P I T 7219 TV
% T msoDL | 2176 T maE 5635 | 1410
4 - TRWoDL 3974 4322 £296 2074
5 TOTAL 16280 13098 29379 73.45

1,

in the humble submissian of the DISCOM, the reserves would gradually bulld up and the same can
be utilized to meet the-expenses reguired 1o take care of the risks faced by the Distributlon Licenses
as such risks are not inaured by the Insursnce Compary.

8.22 Approval for utlllzation of Consumer Security Depasit (SD) for Consumer benefit through
reduction of Finanting Costs allowed in Tariffs.

As part of ranster of Asseis B Liabilitles to the TP Discoms from the erstwhile Utilities of CESU,
WESCO, SOUTHCD and NESCO, entire cash and bank balance, inclyfing Fived © aﬁ on the-
Effective Date hiave been transferred to the respective TP filscoms. [ .k Vigy

u"'l;:../g
n"'__.-‘
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The Fued Deposits lowards Consuener Secyrity Deposits (CS0) and the Nabilites towards soch
depesits a5 trapsferred In the rﬁpfi_'r.l'.re Mszoms Opening Balince Sheets as par on the respective
Sagragation Orders pre o8 follows:

Security Deposits from Consumers | |
{88 appesrme in the Approved Openlng
Balarice sheet of DIGCOMS as on effecthve
date)

TI.T7E 75394 26854 | 59643 2353.63

Security Deposits from Consumer is
1 per Copsumer Ledger {as mentioned in

| Carved out Detler of reapectivis DESCONMS)
'Fixed Duposhs agalnst Condumer

660.33 Te0.35 Imie | 0 226789

Sécurity Depasits as-on:effective date tas 307.58 EDO25 16AAR8 | 51798 129429

| provided Inthe Carved-out Order)

In compllance to the directions of the Hon'ble Commiission in the Vesting Order which have besn
tasically reiterated |n the Segregation Order, are belng fully complied by thie TP Clscaimis a5 i avident
from the Tahle belows

tan'mmuﬁmuriw' 1078.70 T 120623 366.26 RAAT 3574 5
Deposit as on
31.03.2024

Flxed Depaslt as on 103827 1334.60 35918 928,02 3650.15
31.03.2024 (Inclading

interest)

[y
While the Vésting Order and the Ssgregation Order, as memtioned in Fara 3 nhn't._g;ﬁuh L ’%\'ﬁjﬂu
TP Dhscoqmes shafl not be alldwed 1o iguidate the Fixed Deposits other ﬁw%r '
collécied, we wish 1o make the fallswing subimiuilons, with respact to the i;mt l—

F ] . = .I.'II
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Ay Utiity's consomers are generally sticky to i1, especially in 3 geography where [Tere o no
cumipeting Utilities. Cases of refund of securlty deposit happen generafly when consumers request
For voluntary disconnection [migration to another locationere ), and bn amy case new opsumers
keep getting added who provide fresh Consymer Securnity Deposit; wilh the result Hhy (5D Balsncs:
generally heeps growing, which [s the case in all the TP Dlscoms as s evident from the 5D Salkence
B4 Bt 3103 23 vis-2-vis the Balance a3 on the Discoms’ respoctive Vesting Dete [Pliase rofer the
Balanca in the Tabiss shovea],

Regulation 3.7.11 of the Ddishe Electiicity Regulatory Commission (Terms apé: Conditions: for
Dﬂemini&url ot Wheeling Tanff and Retall Supply Tarllf] Regulitions, 2022 (hereby referrad as
Torff Negulations, 2022), specily the following with respect 1o |ntesest on' Consumer Security
Peprasit

3.7.11 The Distribution Licenseas) shall adjust interest on the amount held us security deposit
fheid in cazh or cush etuivaient) from Distribition System Users ond Retoll consumers at the
Bonk Rite as on tszdpri of the Financial Yeor in which the Petstion s filed in their monthly
Bille

Frovided that interest on secinly desosits, iy eccess of the obove rofe specifiied by e
Commission shall be considersd as mon-Tariff incame of the Livemsees

Provided further that interest an security deposics, in deficit of the above rote specified by
the Commussion sholl be considered as Upcantiolivhle Cost of the Licensess and shall
aceordingly be allowed tn thelr ARA

As ¢ be eant from above, the [nterest on Security Deposit paid/ adjusted to the Consumers, as
waell a3 the Interest earmed on tha C50 held in Fleed Beposite, b2 mere pass-thiu for the Dlscomis

The security deposit received from consumer is pul 8 sub-gptimal vseat present.

o Utllity borrdws towsrds capex snd warking capital requiremient at commergially negotiated rates
[~8%} from the schedulsd commenoial hanks

o LTIty parks the SD8 with the sama banks at a lower FD rate {4894}
o fmpaoct for Uty Neutral.

Allinterest cost (on Loans 2nd SDs) are pass through [nARR

4 i ]
« mpact for Consumer: Negative, { L t

140



TPNODL ARR Abafication FY 2025-26 TPN®@DL

Consumer necelves interest rate at the OERE notifled interest sales [ 75% for FY 2022 23] while

the Utlllrt[.r earms an Interest Rate of 4-6W on Fs made out of the C50 receved trom Consumers.
The difference is s pass through in AR which sdversely jmpacts consuymer tarifs

fnterest payment on term loans by Utility at around B% 5 8 pass throggh in SRR,

As can be seen from the abow while the Uiillyy & sarming Interest of 465 on i Fi, I is
borrowing at aroimd B3, therely cleariy caasing an additional oost burden of 2-4%.

Impact for banks: Positive,

As = pvldent, onby the Banksace the pventugl boaneflclarles s they rake dﬂ_p_nuslu al 4-8% and
lend the same monay hack {0 the UL fes $€ srolnd 8%, which s lcaded on consumar as
interest cast in tanff,

Cn'nﬁltf:érinﬁ the significant Interest rate arbitrage which & presently being tarne by the Euﬂ'i'uﬂll.fri
thrnugh the ARR{ Tariif mechanizm, It is proposcd that the Utiities be peominted to itilse the
Consumer Security Amoynt avalahle with them on form of Fised Daposits, i lieg of Debt for the
purpose of financing planned @pital edpandiurs ..g'-wuirrﬂng capltal Hiiﬂurm-!uhlltm point out that
with roll gut of Pre-paid Smoart Meters, the C50 ¢of consumors with Sman Pre-pald metéers, will in
gny case be llguidated and treated az advance pyyment towards energy bills:

Banefits:

The abinve proposal, in case accepled by the Hon'ble Commission, chall enable ¥ reduction of the
overall interest cost for the Litility, which i twn reduces the tariff for the end CONSUMET,

Insfire with the Regulation 2302 of the Tadlf Regulations, 2023 retating to shaeing aof Gzing an

fefinancing of Loans, the savings in the financing/ interest costs shall be ﬂ'mn![!J Hﬁrﬂmﬂmer
a< reductlon In his Energy Bill, 1/3rd retained 2c 0 balancing rumuw’ it

retained] by the iscom 2€ fts ineemthee for ren‘un:Lng fisiancing muh- far thé[t

S o
s R
5 o~ W O

-
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SOP for utilisstion Security Beoosits

We appreciate. the semlivity around ubilisatipn of Consumer Sscority Deposits rather than
malntaining the same as Fiyed Deposits,

It is cubmitted that our Proposal, Incorporating sufficient checks and balances, is a win-win for the
Consurmers af the LfillEes While ensuring continuity in terms of returns 1o Consumers (a9 per Rate
of Return as notifled by the Commission based on prevalling Bank Rates) on their Securlly Depasit,
the p:np:r:al wienihl not resull fn any anbancad risk mla_it'ing to refund of OS5 whils 'alluwlﬂ'g I &
significant savings |lowErning) of interock costs as part of Uelites ARE.

The €30 ulifisotion methodology alang-with checks for prudent utilisation of the sams while
ensuring there is no ligudity mizmatch to meet any Refand reqoirements; s as follgws:

= BO-90% of the outstanding 505 can be utiflsed for fundlng capltal ekpenditure. The balance 10%-
2000 Tguled fumds o be maintained &3 FOeto meel any repayment requiremant o termination
of electricity connaction,

& Oniy capital schemes approved by QERC at the Beginning of 1he year can be funded by 5D

* Annual Busingss Plan of the respactive utility, approved by Baard of Directors, shall factor
In-funding of capital expenditure by Sc; o that extent no retuen £ irterest cost to Be allowed in
ARR

«  Following ls the Schadule of Authority proposed by the Ukility for uss of 555

Lewel 1 Approval by CFO
Levelz Approval by CEO
Loval 3 Appraval by Committee of Difectors canstitutes by the Boam

[comprising of Tata Powsrand Elfllﬂl‘il directors|
Level 4 Approval by OERC

= Hall yearly stalement of utilisstion of SDs towards funding of capiialexpenditurs, certiied by
stattitory auditor, to be submitted to the Hol'bls l:ql;lmmiﬂign at mm%ﬁ!r and
Mareh guarters, . f H‘-.,l r]

J
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* Depreciation claimed on these assets to 'r.he-_e:rterrt nort used in loan repayment w.l_il b used fn
rafurbighing the St used

9,23 Reallatic Asseasment of Load in case of theft of electricity

Even though Hon'ble Commission has provided separate gudeline for assessment of unauthorized
Use: In fhe reguliitlon, hewever as per fisld condition while doing the asssssment it is not practically
feasibley possibleto adhare the provision. So, to lucldity the process it s the humble dubmission of
the license; 11 & consurmer found weEng elecrrioy wrauthanzadly, in such cass the ssssssment miist
bie made with LOF bisis. n case of Domestic LF of 30%, for GP may be kept as 50% and in tase of
continuouy process ndustried, aasessmient inay be done with 100% LF. However, while doing the
assessment, e pracedure as per Blectricity Act and Regulation shall k= strictly obsarved.

5.24 Standard Service Connection charges

Hogulation 22 |ui) of thi Supply Code 20159 read with the Clause No. 256 of Tariff Order did.
137022024, standard service connection charges are prescribed for commection up to 5 KW, Abowe
this limit, an estimate &5 requiret to be prepared for each case foliowed by various procedural
activitizs 1o be done by discom and spplicant corsumers.  This is a major Incomeeniange o the
applicant consumers, often this sctivity delays the process of getling efectricity cannection.

Mipistry of Power, Gove of India, while prescribing Electricity (Rights of Consumers) Rules 3020 vide
Aule No. 4 {13) nas recognized the difficulties as said in above pars and notified that -

"For electrified aregs up to 150 kW or such higher logd os the Commission may specify the
conmechion charges for new conrection shall be fived on the basis of the lood, cotegovy of
connpction suught ond averoge cost of connection af the distribution licensee 3o as to avord site
ingpection ond estimation of demand charges for eoch and evssy cose individuaily. The demond
charges, In-such coses. may be coid of the time of application for new connection.”

Vide Lettef No. TRCODL/RSgulatory/20248/79/86313 did &th 2024 §n proposal o
standardization of service connection charges upto 250 KW 3 phase under LT categary as per Tha
following detalls was submitted 1o Hon'ble Commission:-

Proposed service Connection Charges
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11-20 ki 7000
2340 W 10000
A3-50 kW 15500
51100 kW 13000

10L-150 KW BOO00

‘Note: The ahove charges are calculated based on aversge 25 meters
service langth and use of armoured cable

in order 1o ensure éase of living and ease of doing business, we humble request Hon'ble
Commissian to kindly |ssue necessary ditections |n the Tarlf arder for standardieation of sevice
connection charges so that we can be better placed In letms of service deflvery 1o consumer for
new connection and shail be 21 par with the Blectricity (Righas of Consurmer] Rutes, 2020,

9,24 Processing fee for each servicas &5 par Reguiation

Presenily, the licensees are ditected to serve the consumer for thejr different requirement apan
from  Bllllng and collection  oactivities, Contumers  alse  neazds,  Load  Change
{Reduction/Enhencement), attribule changes (like Change of neme, Category Changs, name:
carrectlan, atfdress correction /Change etc)

Az per existing Regulation, for new connection the processing fee has been dafined as /5.50/-per
Eppl.lutlnpr hewevier, there ks no such charges ks payable for the other serviceslike Ehnn# of rame,
Category Change, name correclion, address corfactiaon fChanges st Bul the licendee | spendivg -
considerable- amaunt for such sarvices. Therefore, the DISCOM proposss; the following charm:;s may
kindly be spproved for recovery of cost being incurred by utilities

Proposed Standard Applicstion Processing Fees

Change of Category
1 | Load Change:

Changefeormection of Mame ar gt#c'fm_ﬁ_s.
3 | Owenarship change/modification excluding =
miil 10 and Maobile No.
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10. Formats

The follawing flled in formats a2 2 part of the ARR and Tarlll Application for FY 2005-26 are

slibeminted attached as sonexres
10,1 Commercial/Technical Formats 7-1to T-8
10.2 Finonciat Formais F-1 to F-29 (Modified F Formats)

10.3 Details Performance Formats (P-1 to P-17) In Velume- |I

In the atoresaid facts and chroumstances, the applicant moal humbly prays before the Hon'ble

Commission to kindhy:

{1} Take the ARR application and Tariff Petitlon for the FY 2025-26 on recond,

[2] Approve the Aggregate Revenue Requirement for FY 2025-26,

(3] Bridge the Revenue Gap for the FY 2025-26 through increase in Retail Supply Tanlf or reduction
in Bull Supply Tariff (BST) wherever possible

{41 Aldw the Tanft ratlonalisation measures &5 oroposed

{51 Any other relef, order or direction which the Hon'ble Commission deams fit

i Y = ~ -_FP-____,.;—'-
i - e
S— .- N _F._‘_,.-'
Place: Balasore - © DWUADAS BASAN
Dated: 29.11.2024 CHIEF EXECUTIVE OFFICER

RS
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INFORMATION ON BLOCK CAPITAL
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Actmals for Estimate for Esth
pravious Currant e e 2:25_
financlal year | Financlal Year |27 0 180
2023-24 2024.25
A.|Capital employed at the
beginning of the year
{{a} On oomplsged workn
EHT
Fr
LT
Sub Tolal Anzars 406735 510290
(b1 ©n works In (eagress
=R
HT
e
Sub Total : &4, 056 4674 51,861
8. Capital employed during the year
() O compieing works B
EHT::
I_!"T' -
LT
Sub Totnl &
(B} O sworks i presgreas
ERT -
HT
» [&j .
Sub Total : 1,085,374 197401 43,008 |

. |Assel withdrmen, if any

D.|Capital Employed al tha end of tho year

I{u) vo Completion

() on W.LP.
[A+B-C) 452,400 5.63,600 £.28.BOE

Mote 1 The figrmn fr currand finaraal yaie shouid be Beesd wpon sciuaty for | Year
L Tha principls fotlewsd 1o dlocition of capltai eipendilion o oomglele
el ant watk i progrees shold be sliled
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OERC Fonm Mo, F.8
Proposad Charges, other than and in addition ta the charges of tariff loviable Tor (he

PUFPORE.
{Amourd in Re}
“{A] |MONTHLY METER RENT Existing Proposed
1 o pinEIm-rAgraic KOV H matsEr 2000 A% p=r 2alklinig tsill
Z 3 m_&mﬁu—mﬁgnuﬂp KN maber A10,00108 per oxinting il
3 |3 Prasse shectio magnolie Tivnchan b 1000.00]As per sl et
2 [THiwetloe thater for Raiiway Traction 1000100 | An pr sxinling @il
B |Sieglu phasa Stasic KWH metar 4020 An por exinfing tarin |
i i Phas= Stefio RWH met= 150,00 |As per owsting
P13 Phisse Sistic Trivecior Meor NI, 000 | A pee mxinding lanft
B '3 Phase Siatc soecior misted 100000 As per axieting i
H WA net.nfL'l unnﬂimnm
L+ Ky Maliong Lnil witheul metor
1'I i33 W Moy Linil wiitvart metsy
12 [EHT meganny arangsmen wiiioul mates
1:’fL'r Single Phivae Srmjar Maier = B [ s par il thiif
LT Theses Phaes Srmart Motar 15000108 par exibng il
{B] |RECONNECTION CHARGES
1 |Single pres Diamestic comsjmar 'I!f.ﬁ,tlﬁ
2 [Singde phass olher cinzunat 430,00
3| Thime phase LT, conmumes Bjogn| (ProResed
4: |HT and EMT conzames E ]
IC) [BASIE OF CALOULATION CF MONTHLY METER RENT. | A3 D anatireg
RATE MAKING
BASKS OF FCATION OF LOAD FACTOR FOR VARIDUS
{0} |[CATEGORIES OF CONSUMERS WITH DEFECTIVE As per oxieling el
METERS
[E]_|EASIS OF FIXATION OF MININUN CHARGE Aa Proposac
iFl BASES OF FICATICIA GF MAKIMLUIN DEMAND CHARGE AL Propoesd
(6] |Pownr Facler Inc=ntive & Pawer Facte Pansty IAs per xisting tanilf
T [H]_|Rebale & Prampt Payment meontve Al pﬁramng_t_ﬁ,lrﬂf_
£Y) |Dekaynd Payment Surderge
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Ropaiar & Maintenance Exponnes

CERC Forn Ma. F_ 13 (4] iRs._In el
OECOMY _
RAM for FY 2024-28 HSCOM mrﬂ“ﬁihw Totsl REM Appraved
THSCOMs Grows ked ossets(BFA) an ABah
on (1104 20348 ]
st of B & M on SFA &00% 100%:
FUM i G3F A 108 98 0,00
E.f-ﬁ FondadSrart] Asseln = onf ounon 380785
ﬁi"tﬂ‘f g & A opi Gu'ﬂj?umﬁfﬁﬂw 100% 100,
| Agealy '
AR oy GOyt IUnded Asssls 944 a2
Total & M TR5.44 10E34 29T B
]
Actuni Tor firsd .'
' No. |Particutars (Own) Previous Year | six months of m::
— curmntynar__{
Mal|Chill repess & mainissance 12z | T84 163
| 1. N | Disrinistion lIne el & st V844,14 912 65 1581 7| F ot far
| |Cohsomer serdiie masiEnancs oo o o-nid =T
2 |Sirant ighiing mainkens o .00 0.0q 1960.87
3 |Treraformer malolinaso A 2 R21RES 10E25 20 il
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i Mo |G repais & malrlsnanne 0.0 [ .40
& uuln:'mﬁmhn live ppivs & inasrinmance 12551 44 E744 45 13731 | Promcted for
) ' ' ' Erauing Year
1 | Cormiiriian sitrvlos mmalilimmos 0] oo {100 pakei]
2 |Streat ighting maintanaros .00 [0 o0 1a54R 47
1 [Treesfrmer maintsnEnes 000 2 ol (INI] o.00
A |Gt repales & maniensnie 0,60 o0 0.00 0,06
5 IMHHH:HHI Ft:rﬁul-r:-!-hhhmnnm 0.0 b.on o 1 be
[ TOTAL 12151 44/ 674448 1372185 064
8 nog
a [T
Mote || Tofal RAM Cost | avia1 | 13m3ass | ITReeas




Ligsnces-TENGDL QERC Form Ne, F, 14
ADMINISTRATION & GENERAL EXPENSES _
(Rs. In Laes)
Particulars Pravious Year | Curreni Yaar Currenl Year Ensulng Year
Actual for first
202224 sl months of 2024-2% 202828
. GUFFENL year

PROPERTY RELATED EXPEMSES
Licenice Tees 23057 12037 7% 26350
Lease Rart 7a4.78 162649 335,28 356,92
Inaurance 3853 22628 482,19 614,63
Subtolal: B68.64 50827 1058.12 1238.11
COMMUNICATION
I'qu:mmg & Trunk Call 211 84 THBE 34225 340 21
|Postags & Telsgram 31D 1.73 3.46 10.34

ub total : 21474 18021 BT 359 55
[PROFESSIONAL CHARGES
{ EXPENSES 10828 108.36 41583 425.00
Expanditure for Enargy Audil 000 0,00 0,04 11,00
|Consuitancy charges REA A 23136 R B11 72|
Audit fess 160,78 a0.03 180,06 168,07
Sub total ; BE3ET 42078 1377.82 1434 78
Ltr:uﬁmmue & TRAVELLING i il

raviling & Convevance arpenses 20621 fil.75 14986 BR0.38
Hire charges of vehidle 135818 GEE.08 137988 1128.33]
Sub total - 162440 724,54 138,52 1845.71
OTHER EXPENSES —— ] -
|Faes & Subsiription 20.47 11.68 35.15 35211
Books & Paradickls 124 026 142 1.66

inting & Stationsry 106.04 20.74 10844 110.37]
Advertizsment, svonis & medin campaign 277.68 140,52 28502 313.00
Watch & Werd/Secunty & Survellance .00 0.00 0,00 000
Mataring, billing & collection B376.13 4506.30 BEST.28 10697 20
Elactricily Exporisas BEEER Joo. ndZ 0ng 798350
Dizconnection Squad Expansen/Enforosnien 000 0.00] 0,00 f.00
Offlee Up-Keap Expensas/Faoiily Mansgem| 3.7e B.34 3£67 35.00
{Data Entry Experses .00 0.00 0.00 .00
|Carmurmer Care Center & Call Cenler Exp a0 0.00 0.00 000
Safety, Hihics [L00 b.on o0 0,00
GComparsation Experess 10 s lsidss £ Em| 104, 15| 1A0.85 20777 400,00
Training ' (1008 0,00 .00 000
{Expenditira on IT - Automalion o.00 0.00 .00 0.60
I_Emplnﬂﬁ'mlﬁam X punEe 206.25 5772 21549 Z18.70
Miscefianeous 1094.17 1081 ,00 A5 52 1005 20)
Sub Total - 10626.45 §384.73 1129558 13702 66
TOTAL 14368.00 B208.81 16207.74 1888183
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Ligerices : TPNODL CERC Form No. F. 18
CONSOLIDATED REPORT ON INVENTORY HOLDING
(Ra. in G}
As uf 31.03.2024 .
Partleulars ____Conmumptian Stock &= @t | Inventory Holding
| Far the :
i | sstona | FpoRI |Forbotoutt Yero | syasaeds | g
Caartar
'i'rﬁﬂm
Fodich
T) gears
)
Distributinn buslness
‘mwgr_-ﬂ_-mm 108 1.91 154 4l 511 IR C) 50
i it Bresker [ .18 078 NES 170 605 4o
Baciiic Lshi Flting Y .02 0.7 a3 R 0.4 31
Irgilters ' 05 a2 a.52 030 146 L __
Mstafing Erulninesil [F3] — 043 23 oig 2| 2.00 4
il 0.5 107 1.20 1,74 5,02} 1,30 5
{Clhers 0.38 0,24 oss L1E 259 270 12
(Balsg o6 .05 0,08 .56 0,80 154 gg
Bipal R {38 041 Ay 2| 1044
T ranefarmar a7 1.4 067 114 354G & i 3
I TOTAL 544 5.01 652 1.7 F385] 57.04 24
Liceness : TPNGDL OERC Form Mo F, 16
CONSOUIDATED REFORT OM INVENTORY HOLDING
{Ra. I Cra.)
As 3l 31.03,2025
Particulars Canswmphan Btock asal | Invente finy |
’ﬂl il'lll
For the first For the third | For ihe faurdth | Yoor to
Bukrtar BRCONE Olarinr s st 3.03.3208 {in moniEe)
Tranamasinn
minsas
Transfomans
T wers
| Swilch (e
{Caliles
| Distribution
Cable and Conducinms 2,01 1.57] 1.@| 2.27| 775 26.36 30
Circun Brusknr 053] o 052 o7l 234 R 42
{Electric Ligni Fatag .08 005 oy 0.06] I2T, 0.47 20
I Llatomn 0.40 G459 R 070 224 ET) 21
et Enuipmant [lir] a.01 oo o 004 016 a4
1.00 0 142 1 441 HET) f
[Catmrs = 056 o7 0B 267 R 10
PFoies [ RE] ﬂ:5f| At oy .88 1683 11
Gtual o.47| o 0.47] 1156 140 1238 ]
Trarsieme a7 123 1.48 178l &8 B2y, 18
TOTAL a2l M| 758 oopl 25Ey R — _
] ~ ]
! "l-#'-{'.- A :
i *E 1 X = H_' iy
. [ " " .i .I"
W o }l\ .b' #.'." l..f 3
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Licencea:-TPNODL OERC Form Ne, F. 20

Revenue Subsidies and Grants (Rs, in Lacs,)

Sino Particulars Previous Year | Current Year | Ensuing Year
1 Capital subsidy
Waarld Banik 0.00 0,00
APDRP
Others 69610,82 97966.32 105680,64
Z  |Revenue subsidy
a |Rural alectrification 0.00 0.00 0.00
b |IPR 0.00 0.00 0.00
¢ |Other subsidies 0.00 0.Go 0.00
3 |Grants IFany 0 0.00 0.00
Total BE610.92 g7 966 .32 105680 .64

The capital subsidy of the previous year Includes the subsidies received prior 1o 04/03/2015



Lig#nome TPHOOL GERG Form WMo, F. 21
BALANGE SHEST {Re In Lacs,)
Az gl 3032034 | As wi A0S | As al 310G 2020 .
(Proviols Yess) | (Currari Year) (EnsLingYear|
[ |SOURCES OF ELONGS
Sharehuoidors Funds i
WME al: Squity : Ei%ﬂ._ﬁlﬂw_ﬁﬂﬂ“ﬁ
= Eguiity | 'IE,_EHEED-
LM - Bty : SoAULE| 0 WRMIGTY] 00 BRHRES)
fusaryne and Suys JTERS )| 4400409 6l 330 0
Frapks Subekdy/Grants EB.B10. oY 56630 i L5A30.54 |
Lon Funds
YErr Itar-Caga | TELOE : Brf [ RFXEERE T
wor sy eanital kean ] T3 24558 F2ALT ¥ 3h 4
CHher Funes i 2, P30T PN i AT
|Em1.qlmn|§' Sanusity O Dsgosits | 28 346.TD e 34870 1B T |
,_L_MH_M = 1,234,690 10 164575 08 457 78
i 4.57.003.0% 5.94.871.23 1.07.201
| I, |APPLICATION OF H-Lﬁﬂ —_—
' % th Aie 14708 AASETEER | 555 K1 57
Leugtﬁummm&aﬂa 300815 1505 59 5144377
Nt 2,90.650.55 | 401, 657 5 b4, 15820
_,Esﬂ;ﬂ_ﬁ.ﬂﬁﬂﬂaﬂ 45 370,65 g1 45 A1 EA1 15
Ikl 5t - :
Toisl COWAP__ — 45 37165 5166149 4158119
Aediilimnal (A * 86 p§r Veslrg Ordar
Lean | Dopreciatien an the Adddinnal
: |Nm.ﬂ.ﬂmﬁ£aﬂﬁaaata
JEMETME Agcound - Assel BZTR.ON 2470155 381200
Cormam] Azsetn, Lopne andg Advinces
Sundry Dalinrs &H 6T 4876707 380707
[ivanjaras ERER BTG 7207 56
Cmeh and Bsss Batnases 104 10471 200490691 gllilggiﬁ
Fl.num and Advsces and ulhm'trm EEETE $4.237.4% G 14 237 47
et LlihlliEes and Provsions
F RN BB 18350 S5 16352
SAAZEA] 55127 1 A 04404
%ﬁﬁ_ E— 73 K. R = X 1]
yjs i 23 FTRI0TA FATE T3
HET CURNENT ASSETS LR bo LR S E— ]
scelanadi Expandibuie o the artant nol
| [wtifen off ar sdusted
| Anputatary defarrsl sccount-fiability =
.:ﬂjﬂw
I B ufian




LUlennceo:-TPHODL

QOERE Form Mo, 7. 22

PROFIT & LOES ACCOUNT FOR THE YEAR ENDED R, In Laen)

larwaint Troin st waur

PN YT (2023-24) Cure, Year [M2435)  Gnag Yr [2U25:36)

INCONE { Aiecrusl Basia) GGt asia) szmﬁwl::;; ;:]
Rayarille e, Sae of Prumver [Mel of Relsate) 157, 20501 i) 407 898,55 AdnuA2 7Y
Chits Rayerius ' ~=j,0e0 00 10,674 ug T
s 5 b ranovesad s Ajhera tarit - |
s

Total 3.80,355.10 4343287 4,58,101.88
EXPENDITURE
Purthese of Pover 2 530220 30074644 376242 27
Fowsr Purdhase Conlinpargies = a
md“rﬂ'm“ﬁ“g“m A inkretion Densel 7,544 47 48 AT HY 1006 56 40
DepraciEnan £.200.00 10,118.01 12730407
|Profe jEefore mtarest & eanos changeas) T2 14.414,88 A2 TR
Intarest & Findnie Chitrgas 10352 54 164 B8 182687 01
Less ianasimed i Casitnl Woredn S ograas. : ) o TH
Wet trieiest A Finscs chamges 10555 1FE1LH 1B237 20
ey ikt 4, 55637 16,486.70 1611074
Prof? befars sum for ihe yrar 18,640, 19 V5,270 64 19,838 AT
[Frovesen tor [axstionFBT) 4TABTE 352040 P ]
|Profl e Tex 12,206 44 VLTME 165,334 97
[Méex g pesied (aredepcharges -
Hataran af profit and foses sccount Brdugnt i3 il 44 36 ek 49

HErEnpry FRAETVEE SNE AddogiriE e

Amount svaiabls for charibution & iranatat i
QreT renEry e

Propssesl Dividend
|oxprrsin Tus an Orvidand

| Tranaznas) provisiol)

| Transder oo Geaorz| Feseres -




TPNODL
Cash Flow Statament
Form F .23
SOUREE . R In bkace _ .
207324 2024-25 | 202536
Opening Cash balance 24 BB2 13441 77,785
Dpaning Fired Deposit 143497 1.70,884 173,142
SOURCE
Revenie ctileciion 1,92 545 403523 445433
Collaction from Afreal Gavl, Cansumers on adj
with GRIDCE Duss ) i
| Sacinly Dagoal from Coanstinsms 8,785 B,000 B.OGE
Consumiar cortnbution (8% & 100 % deposit) 8.2 250822 10,478
DPapast Works- 100 %
Equity - Aduitlon 8,411 B.44d 0,752
GRIDCO
Capex- Borrowings- 32,068 36,434 35,456
Govil Granl In Aid- viz. School Anganwad ate. 0,482 28,355 T.724
Bhort Teim boons [mam Bank - 18,211 2,735
MNar=Taml Ineama B.880 16,630 18,188
Tatal 6.48,820 736524 768455
APPLICATION
IPayiment againnt purchass of Privis 2.48 648 2,060,748 1,26.242
Refund of Security Deposil - - -
{Employes cost 42,243 51418 54318
Adminstrative & Genaral Exp 21,538 16,208 18,682
Repsir & Maintanance ¥2 a7 28,244 75,368
Capital Expanditures ar a7 110,722 a4, 7202
{Repaymant Capes- Bormowings 1,138 9,154 11,785
Inferest on Secutity Ceposit - 5863 6,368
Inturest on Working Cagilal Loan & Capex 5433 g9.891 11,698
Payrment of Tax: 3.521 4268
{Rapayment of shod lemm oan 3,441 - -
Total 382803 B35 717 §.57 352
Clasing Cash balance 37,684, 16 7 :-'ﬁ&-,—-..k_ 30,060
Closing Fixed Deposiis(in llen for loan) 1,790,654 .-t- 1 Tjé. 142
2,535,926 am'.* @ :!.’uinz
fﬂ I 5
U T kﬁ.r"

B
Ly
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OERC Form Na. F. 24

Ot bzeme MMiscelignacie Boseint
. TN cro
' | Surrunt yesr {Apdll | Estimutid S Entimated for
Pt Prndgus Yem diey e § Currart Yaar Ernmlalivg Ve
Hescerdmsy al mekal = 1178 ._. ' .60 L
Dvarars pamalty B &3R8 T T
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